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by the Geor S. May Company. This 
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CJIN ALISBOAZAINI 


Open your door 
to more 
out-of-town orders 
by saying, 


“Call us—Collect 1” 





Today you can reach farther for sales 
by inviting out-of-town customers to tele 
phone you collect. 


The Call-Collect Plan makes it easy 
for your customers to reach you at order 
ing time. Helps you give them fast, 
personal service. Brings you new busi- 
ness between salesmen’s visits. Opens 
new markets 


It’s simple to establish. A telephone 
company representative will gladly help 
you work out the details. Just call your 


Bell Telephone Business Office. 


LONG DISTANCE RATS ARE LOW 


Here are some examples 
New York to Philadelphia 50¢ 
Cleveland to indianapolis 90¢ 
Atlante to St. Lovis $120 
Chicago to Denver $160 


Washington, 0.C., to San Francisco 32 


These are the daytime Station-to-Station rates 
for the first three minutes. They do 


not incltude 
the 10% federal excise tax 


4 


BELL TELEPHONE SYSTEM ‘Bh 
Call hy Number. It's Twice as Fast * 





INTERNATIONAL TRUCKS 
“Sized” to fit your job exactly 
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Heavy-duty V-8 Models 


World's most complete line of highway haulers 


Conventional Models Cab-Over-Engine Models 


For profitable over-the-road hauling, 
there is an INTERNATIONAL Truck “sized,” pow- 
ered and geared to match your highway hauling 
operation exactly, 

Only INTERNATIONAL meets all your require- 
ments exactly with the world’s most complete 
truck line—plus the largest selection of load- 
carrying and load-moving components. For ex- 
ample, in just one basic model alone, INTERNA- 
TIONAL Offers a choice of twelve different engines 
— gas, diesel, LPG, 


Special “Western” Models 


Here is the ultimate for individual over-the- 
road job specialization: 


© 44 basic INTERNATIONAL Roadliner 
29,000 to 76,800 Ibs. GCW. 


© 29 four-wheelers, 15 six-wheelers in conven- 
tional and COE design. 


models— 


* 27 engines—6's and new heavy-duty truck V-8’s 
with up to 356 hp. Displacements ranging from 
264.3 to 1090 cu. in. 

See your INTERNATIONAL Dealer or Branch to- 

day for all the facts and figures. 


INTERNATIONAL HARVESTER COMPANY ¢ CHICAGO 


First with men who know truck costs! 


Heavy-Duty Sales Leader For 24 Straight Years 


INTERNATIONAL 
FRUCKS 


Six-Wheel Sales Leader For 21 Straight Years 


ywier Tractors * Construction Eauloment 


mn Equipment and Farma 


Tractors 
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these white elephants are made of paper! 


Are they stalking through your offices? 


Could be! 
They are in most! Certainly it’s no joke if they are, 
for the excessive cost of handling your company’s 
records can be eating deeply into its profits. 

How long since you took a look at your personal 
files, your file room, at your records storage area? 
Are you keeping records you no longer need? Are 
some of your active records only semi-active? Is the 
flow of vital information from files impeded by in- 
efficient systems or equipment, by uncertain index- 
ing, by slow filing and slower finding? 

Have you designated the vital records that can 


keep you in business? Have you made adequate 
provision for their protection? 

Is microfilming a mystery to you? 

Why not measure the savings possible through 
the economy and efficiency of modern records man- 
Remington Rand 


has dollar-saving answers for you in a new book- 


ageme nt methods right nou 


let, which will help you clear these costly white 
elephants out of your organization. Write Room 
2014, 315 Fourth Avenue, New York 10. Simply 
ask for “Your Records” (Controlled From Creation 


To Destruction) X1615. 


Mfemington Flarnd 


Divis N 


SPERRY RAND C 


PRPORATION 
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The time to build that knowledge 


ften have you heard some young man in business say 
't much but, after all, I’m only in my twenties.’ 


taken idea that success comes automaticall) 
Promotions do come regularly and effortlessly 
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ALEXANDER HAMILTON INSTITUTE 


1) Went 23rd St 


New York 10,N.¥ 


Can You Call a Man a “Failure” 
at Thirty? 


Men who think that success is only a matter of ‘‘a few years’’ 
are failures ... however young they are! 


with time is easy 


FOR THE BUSINESS MAN WHO REFUSES TO STAGNATE 


HH the world is half asleep! 
Men who could be making twice 
their present salaries are coasting 
along, hoping for promotions but 
doing nothing to bring themselves 
forcefully 
agement. They're wasting the most 
fruitfu 


throwing away 


to the attention of man 


ears of their business lives 
i} 


thousands of dollars 


they'll never be able to make up 


If you want to dis 


start to succeed while 


er how to 
you're still 
young—if you want to avoid the 
heartbreak of failure in 


send today {i 


ater years 
wr ‘Forging Ahead in 
Jusiness' one of the most prac 
tical and helpful 


written on the problems of personal 


booklets ever 


advancement. You will discover 


ALEXANDER HAMILTON INSTITUTI 

Dept. 471, 71 W. 23rd St., New York 10, N. ¥ 

In Canada: 57 Bloor St. W loronto, Ontario, Canada 
Please mail me, without cost, a copy of ir 4%-page book 


FORGING AHEAD 


Name 


J ir™ N ime 


Business Address 


, Position 


! Home Address 


“T'll admit the job I have now 
Or: “Just about every executive in the company I| work for is between 45 and 65. I have 


to understand 
to young men of promise. But the day arrives, 
when that promise must be fulfilled. Native ability and intelligence can carry 
to the mid-way point in business—beyond that he must prove his capacity to justify 


ion of executive responsibility. That calls for a practical, working knowledge of business 


to lay a solid groundwork for your future progress 
. now while time is still on your side. If you fail to recognize that fact, you'll know 
only struggling, skimping and regret when your earning power should be at its height 


what the qualifications of an execu- 
tive are in today’s competitive mar- 
ket what you must 
make $15,000 


year what you muat d 


know to 
$20,000 or more a 
to accu 
mulate this knowledge 

Forging Ahead in Business’’ was 
written for ambitious men who seri 
ously want to get down to bed-rock 


in their thinking about their busi 


ness future; there charge for 
the booklet because, frankly, we've 
never been able to eet a price on it 
that would reflect ite true value 


ome men have found a fortune in 
its pages. If you feel that it's meant 
for you, simply fill out and return 
this coupon, Your complimentar 


copy will be mailed t« 


5 ou prompt! 
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our future is 


You may curse the clouds that 
delay your fishing trip. But bless 
them, too. 


Clouds are the sponges that soak 
up moisture from the sea and 
squeeze it out again over the land 
as rain. Fortunately for you, this 
cycle never ends. Unfortunately, 
the annual rainfall it produces 
never increases. Yet demand for 
water, increasing constantly, is ex- 


pected to double by 1975! 


in the skies 


The nation’s water officials are 
working steadily to make sure we 
get all the water we need... now 
and in the future. You can help 
by supporting their advance plan- 
ning for adequate water facilities 
and by recognizing realistic water 


ratea, 


Cooperate and help to conserve 
the precious fluid that falls from 
the skies . 


that means life for all of us. 


.. the God-given water 


Here’s Where 
You Come in 


Both the homes ond industries in your 
community are constantly using more 
water. In trying to satisfy these ever 
increasing demands, your woter works 
officials face a bigger job than ever 
before 

Your help is vital to your continued 
welfare. Here's what you can do 

Practice conservation: don't waste 
woter... ever! 

Support realistic water rates. If your 
present system is inadequate, bock up 
your water authorities’ recommenda 
tions for modernization 

And when your water works officials 
specify cast iron pipe, you can be sure 
they re acting in your best interest 
Here 5 why 


Cast Iron Pipe, Our Most 
Relliabie Water Carrier 


Leid over 100 yeeors ago, this cast iron 
water main is still serving Alexandria, 
Va. Today, modernized cost iron pipe, 
centrifugally cast, is even more rugged 
ond longer lasting 


Long Lite for Gas Mains 


This cast ivon gas main, laid 122 years 
ago, still serves Baltimore Gas Company 
Over 70 Americon public utilities are still 
being efficiently served by cast iron 
mains laid over a hundred years ago 


Cast Iron Pipe Research Association, 
Thos. F. Wolfe, Managing Director, 122 
South Michigan Avenue, Chicago 3 


CAST IRON PIPE == 
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\OK TO 1957 FOR BRIGHTEST economic 


horizon ever. 
Economy is picking up steam now for 
ew growth spurt in months ahead. 
That's view of Washington economists 
both in and out of government. 
[There'll be new peaks for production, 
ncome, consumption. 
Here's what to expect: 
7roSS national product--index of all 
roduction, serviceS--isS expected to 
$420 billion rate in first or 
econd quarter. 
ite is $408.3 billion now. 
Personal income, now $325 billion, 
y rise to $340 or higher by midyear. 
yur worked, plus hourly earnings, 
W 1 show up in higher incomes. 
rices, which have gone up in past 
f year, probably will rise a little 
re, then level off. 
Indicator to watch: 
New plant equipment spending-- 
t's now $38 billion (annual rate). 
I this gost higher in final quarter, 
it's expected to do, it’ll signal 


istry's confidence in years ahead. 


t means, too, that they're confident 
sugh to pay higher borrowing costs in 
lier to expand. 


NEW AU1 


second 


outlook is 
best year. 


YEAR BEGINS, 


thira 


ids favor second’ place. 
ndustry \oks for 6.5 to 6.8 million 
Sales. 
Here are ymparisons: 
iggest year was 1955, with 7.9 mil- 
new cars. 
Second was 1950, with 6.6 million. 
irrent production, about 6.1 mil- 
Bright outlook's based on: 
iles stimulus of new styles, low ine 
tory of 1956 models left over. 
Industry 90ks for about 270,000 cars 
rt over new season gets underway. 
[That's down from about 900,000 on 


r PT 
New auto 


last February. 


ther points auto men wonder about: 
NWnat effect--if any--will tight 

iit, price increases have on sales? 
hey look for next 40 days to tell. 


survey by Federal Reserve 


ff sheds light on outlook: 
per cent of today's cars are 3 
irs or ol r=-compared to 58 in '53. 








Note: 
new are 


Nearly half 
5 to 5 years 


cars traded in for 


old. 


PB BILL COLLECTIONS SHOW improving 
Status for credit buyers. 
Collectibility index of American 
lectors Association is 99. 
That's highest 1952. 
It compares to three 
88.2 six months 
Association 
Average bill 
cies are asked to collect 
$48.90. Year ago 
Repossessions are 
ments higher. 
Collectors Association expects little 
ehange--if any--throughout 1957. 


Col- 


since 

90.2 
Ago. 
says: 

its 2,000 


months ago, 


member 
now iS 
was $60.62. 

pay- 


agen- 


average 


lower, average 


PB OUTLOOK FOR BUSINESS in consumer 

goods line holds good for years ahead. 
New marriage trend assures this. 
Study by Metropolitan Life Insurance 

Company shows: 
81% million married 


persons today 


compared to 75 million in 1950 and 60% 
million in 1940. 

Proportion of people age 15 and older 
who are married: 70 per cent. 

That compares to 60 per cent in 
decade before World War II. 

Study shows half today's young men 
will marry before age 25; women, 20. 

Robert C. Cook, Population Reference 


Bureau, explains meaning: 


New high level of married population 
reflects happy, proSperous people with 
optimistic view of future. 

GOOD WORLD BUSINESS conditions spark 


anead for U. 5. 
Maritime 
Morse 


big, year 
Federal 


ihipbuilding. 
Administrator 


Clarence G. says: 


At least $500 million in new orders 
will go to builders in year ahead, 

That compares with 24 month period 

1952-1954) in which no contracts were 
Signed for U. S. flag vessels. 

Reason for boom: 

Unprecedented demand for our vessels 
in world trade, replacement of ships 


getting too old for economic operation. 


p BRIGHTEST SPOT IN SHIP PICTURE is 
government-- 


fact private industry--not 
will underwrite bulk of new building. 
Of $500 million new business project- 








FOR OCTOBER 1956 











ed for fiscal ‘5’ dustry will 
lion's share: $458 million. 
Ships on order and 
ary cargo vessels 
vessels. 
Additional item Lli which 
Uncle Sam plans to spend f: nuclear 
powered merchantman. 
Bids for atom ship 
by Maritime late 
Navy has just lion 
to Westinghouse Ele ory r nu- 
clear power plant 
Activity to watch: 
In nation's marit 
ernment financed beet 
battle-tried Liberty 
War II. 
Reconditioned 
these has done 
Top Speed in 


spend 


pianned 


spted 


PB INDUSTRIAL BULLDI 
construction pict 
It's running 29 
year ago. 
Office buildings 
ning ahead 20 pe: 
Other categorie 
Educational, up 
Railroads, up 1 
Telephone, 
On public cons 
building is up 14 
water up 15 per 
On down Side a 
Home building, 
Hospitals, ins — cent. 
Conclusion: For \ r all yr ruction 
is expected to si 
about 4 per cent 


tele 


PB HOME BUILDING 
phase in coming 
Reason: Tight 
That's view of 
of Home Builders 
Life blood of 
mortgage money--is | sais pidly. 
Without it we 
Association war 
1. Don't start 
financing commitmen 
2. Keep product 
volume. 
3. Don't depend on 
warehousing agreement 





ipply of 


4. Don't assume that tight money mar- 
ket is temporary. 

5. If your profit margin is squeezed, 
cut back production instead of risking 
loss from which you may not recover. 


MEASURE OF TIGHT MONEY is 
Netional 


soards 


shown by 
Associ Real Estate 
survey. 
Money for financing of 
new home 

In March survey, per 
communitie salled ney tight 


shows pattern. 
cent of 284 
Now figure is B per cent. 
Same pattern i n FHA-GI loans. 
Study imaller cities feel 
money Sut mpact m > than larger 
areas. 
population or 
all money tight. 
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Pp THERE’ 
will be ; 

Things Federa <eser wil 
before 


clude: 


money 


or months. 
] 


look for 


supply, in- 


Hou »ins 
miiiion. 
Auto 
pected uptul 
Emp loyment--i 
or +0 ind 
Summary : 


spread ¢ 


Ss a 


Ar E NEW 


f vs 1 Gé 


t } rnment 
als 4: d ») ri ibove 
$69.1 

Why ? 

s0vernme 

Example 

New fi 
increasé 
grams. 

Pentags 
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nd labor and welfare grants will be 
$225 million higher than past year's. 
Increased obligational authority also 
signals higher outlays ahead. 
Authority is now $69.7 billion, $4.3 
illion higher than figured last Janu- 
iry. 


PB HERE'S HOW 
higher 


SURGING ECONOMY points to 
government revenue ahead: 

Budget Bureau looks for personal in- 
»me tax to bring in $37.5 billion for 
year ending next June 30. 

Tax is based on expected personal in- 
f $323 billion. 

But income has already passed $325 
Lliliiion annual 
year wiil 


me o 


rate and average for 
probably go higher. 


PB SKYROCKETING INTEREST for public debt 
-~-$7.2 billion for year ending next 
June 30--i second largest federal 
ldget 
Biggest: $40.8 billion for national 
curity. 
Interest Sts will be up $3504 mil- 
ion above past year. 


item. 


Though debt was reduced last year and 
it is expected again in 1957, climbing 

interest rate will force Uncle Sam to 
iy more to borrow. 

Example: 

$12.5 billion 2 per cent Treasury 

tes issued May, 1955, were refunded 
August, 1956, at 2% per cent. 


MISSILES IM LARGER in defense 
pending picture. 
Procurement will be up (to $1.3 bile 
Qn sO per ent in current fiscal 


nme dollar will go for missiles for 


ery $10 ) other defense procurement. 
Air Force will get $800 million 
worth. That ympares to $485 million 
t year. 
Navy missile buying will be up a lite 


tle, Army's down. 

Item: Spending for planes will dip 
or second consecutive year--from $6.8 
llion to $6.7 billion this year. 


p> DEFENSE 


neaviest in 


TLAYS FOR RESEARCH will be 
history. 
reach $5.2 billion in cur- 
ent fiscal year. Sum includes re- 
evaluation programs. 


Total will 




















It compares to $3.8 billion in past 
year, $3.4 billion year before. 

Other factors pushing defense costs 
to new heights include: 

Electronics and communications, main- 
ly early warning syStems--up $200 mil- 
lion. 












































Reserve components--up $212 million. 











LOOK FOR EVENTUAL REDUCTION of 
ernment papers you must file. 
Budget Bureau meets soon with other 
federal officials to map plans to Sim- 
plify, reduce paperwork. ; 
Meanwhile, General Services Adminis- 
tration has drawn up new list of 
keeping laws, regulations. 
It's available (15 cents 
ernment Printing Office, 


ROV= 
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from Gove 
Washington. 




















PB TIPOFF ON HOW foreign aid will be 
overhauled may be out in December. 

President's Citizen Advisers on Mu- 
tual Security picked to blueprint new 
program will make progress report about 
Dec. 1. Full report will be due in 
early 1957. 

committee head: Benjamin F 


retired head U. S 












































- Fairless, 
- Steel Corp. 

look at all 
foreign aid--it'sS purpose, 
methods, value to America. 














Fairless group will 


phases of 
































FIRST COMPANY TO ORDER high-speed jet 
airplanes for 





executive transport i 
‘ontinental Can Company. 

Plane's Fairchild M-185, high wing, 
10 place transport powered by 4 jet 
engines. 








) 






































Speed: About 550 mph, at altitudes up 
to 45,000 feet. 
‘ompany will get 























5, probably in 1960. 














BP LOOK FOR: Aircraft 
$1 billion for research, development in 
coming 5 years--equal to total 
since World War II. . 
people to have more money to 

Four federally aided public ase 


) 


industry to spend 

















spent 














Vice! 











Spend. 











sistance programs rose $66.9 million 
to $2.8 billion) in past year... 
Nation's advertising expenditures to 
reach $10 billion this year 
$9.2 billion last year. 
Military reserve training t 
bigger 
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.O become 
problem for more firmS aS number 
of reservists increases. nee page 62. 
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When shipping was slow how the boss used to roar Now he’s patched up his shipping, he’s found out at last 
He‘d shatter the windows and splinter the door That RAILWAY EXPRESS is dependably fast! 


Whether you're sending or receiving, | 

whether your shipment is big or small, whether ah! A 

you re shipping here or abroad—always Exe 
specify Railway Express. You'll find it makes G E NC 


the big difference in speed, economy, and —— 





safe, sure delivery. And now you can 
make fast, economical shipments via 
Railway Express Agency’s new international 
air and surface connections. It’s the complete 


shipping service, free enterprise at its best. oe sate, swift, sure 


Railway Express International Service now includes affiliations with: SEABOARD & WESTERN (and connecting carriers) 
TACA ... TAN AIRLINES « also SCHENKER & CO. and the AMERICAN EXPRESS COMPANY foreign connections. 
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IN THE WORLD'S MOST ADVANCED INTERCOM SYSTEM! 


® For the first time in any intercom 
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SAVE TIME—get more work done! 


Thanks to Exes utone & "he mote Ke ply 


employees can now answer calls with 
out interrupting their work. You get 
instant response without loss of work 
ing time, You eliminate waiting and 
costly “call backs” when phones are 
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Small-patch benefits 
We would like to compliment Lou 
Ca els o1 


the research which went 


into “New Weed Killer Save Indu 
try Millions” | August issue Nat 
irall u emphasized the dramatic 
ivings which this new science af 
fords utilities and large industrial 
landholder May we add that com 


panies concerned with one-half acre 
or le may enjoy even higher pro 
portion of benefits, ince a well 


pla! ned chemical weed control pro 


gram reduce a fire hazard, elimi 
nate vexing easonal labor load 
plant security and doe 


mprove 
\ vith preventable time-lost a 
ents Trom lvy poisoning 

F. S. KIRKPATRICK 
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A visual aid 
heck for $1 for 20 


to Make 


in the June issue 


copies of the reprint “‘How 
Fact Stand Out,” 
This article should assist us in } 
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paring charts that will make fon 
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getting 
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Business in politics 


[ think you should be congrat 
lated on the articl NATION 
BUSINI entitled “Business in Pol 
ti eh eral ol my ociates have 


e what a good job this is 
\. D. MARSHALL, Vice Pre 
senera ry ” ( p at 
For key people 
We 


quently contains 


like your magazine. It fre 
articles 


rt ¢ onside able 


and infor 
value to those 
operating businesses—we would like 


mation ¢ 


more of our key people to receive it 
RAY H. BRUNDIGE, Vice Pre 


Columbia Terminals Company 
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Say 0 Ga 
World-beater! 


The American farmer of today, with power ma- 
chines, can produce ten times more than the farmer 
of a century ago. Here’s how banks help. 


‘loday’s farmer has a right to sit 


proudly on the American horizon 
His is a place of honor because 


othe r farmer in history has been 
to produce » much food for 


many pe opl 


Rich Harvest 


Astride modern machines, a mere 


13.5 of our population is able to 


t all that 167 mil- 


lion people can eat and wear, with 


grow and hat 


enough left over to help feed mil- 


lions in foreign countries. 


Che primary credit for this pro 
duction of plenty belongs to the 
But 
also de 
And 


other people have lent a hand, too 


men who work the 


soil the 


farm machinery industry 


serves a big share of applause 


Hybrid seed breeders, agricultural 
colleges, fertilizer manufacturers 
and commercial banks, are among 


those who have contributed, 


Impact of Banking 
As for banks, they lend money and 


provide other services to tarmers, 


Phevy als 


turers and distributors of farm ma 


make loans to manufac 


chinery and equipment im every 
section of our country 


| hus 


banks contribute 


the services of commercial 


te the progress 


of American agriculture and to the 


well-being of the entire nation 
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Custom-built structures 
at savings up to 50%! 


Get the facts about ready-to-erect 





Armco Steel Buildings— 








send in the coupon below! 





























You can meet practically every floor 


space need for factory, warehouse, of 






fice, utility building and similar struc 





tures at a saving with Armeo Steel 





Buildings. They come ready for as 





sembly by your own crew, Contractor 





or Armeo will erect them for you. Pre 
cision-made STEELOX Panels, quickly 
locked together and then bolted top and 







bottom, provide a permanent, weather 
tight, fire-resistant structure that re 






cuires minimum maintenance. Hf your 


needs change, the building can easily 





be expanded or re love ate d 






Basic Armeo Steel Buildings, avail 
able from 20 to 100,000 sq. ft., are 
adaptable to architectural treatment or 





the exterior and decorative treatment 
on the interior, Ask us for data or 







Armeo Buildings to meet your speci 
needs, Armco Drainage & Metal Prod 
ucts, Inc., Middletown, Ohio. Subsid 


iary of Armeo Steel Corporation 






Mail coupon today! 
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PROGRESS: 


Youngsters target in 


specialist 


BUSINESS is spending more than 
a half billion dollars this year to 
help schools turn out the engineers, 


scientists and other specialized work 


ers the country needs 
The amount is expected to grow in 
the next few years as more firms join 
in the efforte 
About a ™ companies already 
have comprehensive programs reach 
ing down from college graduate 
schools into the clementary grades 
Thousands of other companies 
and officials are concentrating on 
one or more aspects of the problem 
Some are working close to home 
Others are taking action all over the 
nation 
Hundreds of business firms are 
sending their subprofessional em 
ployes to evening classes at engineer 
ing colleges. This year, for instance, 
Sperry Gyroscope Company is pay 
ing, on an average, half the tuition 
for 600 employes who are working 
toward engineering degrees 
At the postgraduate level some 
firms are paying their engineering 
employes to do graduate work at 
nearby colleges. Others, such as 
1.8B.M., United Aircraft Corpora 
tion and General Electric have or 
ganized their own graduate schools 
on company property 
Businessmen are also modernizing 
and increasing college science and 
engineering facilities. A large share 
of U. S. Steel’s $1,052,000 educa 
tional aid program for colleges last 
year, for example, was earmarked for 
capital grants. In this field, several 
firms are constructing specific types 
of laboratory buildings at various 
colleges and some are promising as 
much as $100,000 a year to keep the 
labs going 
Where schools lack enough faculty 
members, firms are sending top men 
to teach full-time and part-time 
Industry is also taking steps to 
keep bright young graduates in 
school as potential professors. Shell 
Westinghouse, Ford, National Car 
bide, Standard Oil and several other 
firms are making millions of dollars 
ivailable for postgraduate fellow 
ships leading to teaching assign 
ments 
For existing college faculties, in 
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program 


dustry is directing its efforts toward 
halting their shift to better paying 
jobs in private industry 

One technique for holding profes 
sors in college is to give them salary 
increases. Several firms are contrib 
uting large sums for this purpose 
Most spectacular is the effort of the 
Ford Foundation, which gave $50 
million and then another $210 mil 
lion to boost faculty pay. Many in 
dividual industrialists are endowing 
chairs at various colleges, thus en 
suring the appointment of a high 
quality professor at a good salary 

Other firms supplement college 
teachers’ pay by providing faculty 
members with summer jobs 

Some professors are getting salary 
step-ups through industry’s grants 
for basic research. This past year, 
du Pont’s grants for this purpose to 
taled $279,000 

Below the college level, industry 
is active in interesting and moti 
vating youngsters toward science 

The job taken on in the lower 
educational level falls within a three 
phase program. Its aims are: 1, to 
interest more Americans in becoming 
high school science teachers; 2, to 
give existing teachers the opportu 
nity to grow professionally and learn 
more about their subjects; and 3, to 
provide incentives to youngsters 

One common method is to make 
money grants to colleges with the 
idea that the colleges will then offer 
scholarships to students who will 
take science teaching degrees 

Industry is also probing ways to 
improve college training of high 
school science teachers At Mar 
quette, the Burroughs Adding Ma 
chine Co. is sponsoring a program 
to improve high school math teach 
ing. An annual $100,000 program at 
Columbia is devoted to retraining 
professors who instruct potential 
science teachers 

Varied activities are also under 
way to improve the teachers already 
in the classroom. Some companies 
pay for graduate training for science 
teachers. Other firms and associa 
tions offer recognition awards to 
outstanding science teachers. 

Perhaps the largest amount of 
money spent on present science 
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Nothing like it under the sun 


exciting new Fairchild | 


in ibin capacity 
class all by itself 


and pressurized comfort, 

scats up to 40 passenger Its wide panoramu 

et performance in tune with to ows See 

1S¢ 2250 mile range. Here is 
ideal for local service routes ow level. town-to-town hop Co 
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Quality Zippos 





in many 


gracious 


models! 


Beautiful soft-finish chrome background for your insignia! 





Soon, your business will be saying 
Merry Christmas to its friends. Some 
will be valued customer and 
some your employees. A preciou 


human relationship is involved in 
each gift. You'll want something with 
warm personality sure to be treas 
ured. That means Zippos! 

This year with beautiful new 
styles not even in existence last 
Christmas—Zippo offers a true FULT 
RANGE for every remembranes 

Handsome chrome-plated models 


ZIPPFO MANUTACTURING COMPANY, BRADFORD PA ty 















where you give in quantity... new 
SILVER-FILLED and GOLD 
FILLED for special giving ster 


ling silver and 14-kt. solid gold to 
honor top executives... magnificent 
desk models! Every genuine Zippo 
windproof lighter is guaranteed to 


work always—or we fix it free! 
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snede Zippo Manufacturing Co., Canada Ltd, Niagara Falls, Ont 
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ZIPPO MANUFACTURING CO., Dept. N-6210, Bradford, Pa. 
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teacher improvement work goes for 
financing expense-free summer in- 


struction at various colleges. This 


past summer thousands of high 
school science teachers participated 
in such four to eight week sessions 


as the guests of dozens of firms, in 


cluding Shell, General Electric, 
Marathon Paper, Westinghouse, 
Crown-Zellerbach, Du Pont and 
Phelps-Stokes 

All this effort on behalf of high 
school teachers is keyed to one goal 

interesting and motivating young 
sters toward science careers. Some 
concerns are hitting this problem 
from other angles. Textbooks, for 
instance, are getting special scrutiny 
Many are outmoded, dull or written 
in a talk-down manner 

Business has also undertaken to 
stimulate pupils to study science and 
read the textbooks 

Some concerns are providing out 
side reading in the field of science 
for youngsters 

Still other industrial firms are pro 
viding schools with instructional 
films on different occupations and 
processes. In one school classes us 
ing films did 34 per cent better in 
exams than those that didn’t. Many 
firms are lending and donating lab 
oratory equipment 

Hundreds of other companies are 
making science more realistic by 
bringing youngsters in personal con 
tact with their work by means of 
plant tours 

Thousands of engineers and scien 
tists are serving as advisers to science 
clubs and local science fairs where 
students display and operate science 
projects 

Still other company technologists 
are extending the personal contact 
approach by serving as student coun 
selors 

Statistics show that only half of 
those in the upper-quarter I. Q 
bracket go through college. Financ 
ing is a chief discouragement. To 
correct this situation, industry is 
making scholarships available for 
bright youngsters. Among these pro 
grams are the Westinghouse Annual 
Science Talent Search scholarships 
with awards to 40 finalists; the Gen 
eral Motors scholarships going to 
400 youngsters and the National 
Merit Scholarship Program, a multi 
million dollar annual nationwide 
high school talent search contribut 
ed to by such companies as Ford, 
Sears Roebuck, and B. F. Goodrich 

Industry is demonstrating that as 
Rear Admiral Hyman G. Rickover 
has said, “In present-day America, 
the business corporation is not a 
business device alone. It has become 
a social institution and has acquired 
the obligations inherent in this con 
cept.”—-ALFRED STEINBERG 
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By DAN HAUGHTON 


Vice President and General Manager 
Geurgia Division, 
Lockheed Aircraft Corporation 
We have found in Georgia the 
warm-hearted spirit of cooperation, from 
government and people alike, that makes an ideal 
climate for industry and its people... 


We are manufacturing America’s first production prop- 
jets — USAF C-130 Hercules transports — and the first 
operational units will be delivered this winter to the 
Tactical Air Command's 18th Air Force. 
We have moved all of Lockheed’s nuclear-powered 
aircraft design study work to Georgia, and we are build- 
ing a nuclear reseorch laboratory here for the Air Force. ‘a 
Both the Air Force and Lockheed plan additional expan- J wi a8 appre 
sions in engineering and manufacturing facilities. - anne . 
We like the enthusiasm 


. Residential sections of cities are 
and will-to-do of Georgians 


attractive, homes and grounds are 


well kept 


Htis # 


oe, 

. People are religious ... Schools are modern. Per capita 
Churches are numerous, well § expenditure for education is among 
supported and well attended the highest in the nation Sixteen 


colleges and graduat« schools are in 
Atlanta alone 


Atlanta is the Southeastern center for medicine, 
science, communications and transportation — with 
the busiest non-international airport in the nation 





... Georgia abounds in recre- 
ational facilities: water sports, 
fishing, hunting and spectator 
For Additional games. 

Facts and Latest 


. Georgia is a well-balanced state 
Figures 


me in the center of the growing south- 

Write Today To east, offering friendship and a chal- 
lenge to industry, engineers and 

Scott Candler, : . scientists... a good state in which 

Secretary to live and do business. 

Dept. N. 


GEORGIA DEPT. OF COMMERCE ~—— 
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ADP GIVES YOU AUTOMATION 


*Automated Data Processing | 


Automation has developed rapidly and as a 
want the 
benefits of automated data processing but are not 


consequence many companies feel they 


The advantage of ‘composite experience”’ 


systems. Kehind him are the resources 


For any company, ADP can supply the right amount 
of automation. A Moore form-system is the heart 
of an ADP installation. In all Moore systems, sound 
principles of forms design and construction are 
applied, for efficiency and also economy of operation. 


How Speediflo 


The Moore representative has helped in many 


sure which way to turn, or which step to take first. 
Others who want it feel too much expense is in- 
volved, and consequently automation must wait. 








ADP 


of the largest, most versatiie manufacturer of business jorms. 


Moore does not make ADP machines, but forms 
only. In some cases an entire system is overhauled; 
in others ADP is introduced on a ‘walk before you 
run’ basis. This gives automation a larger role 
only after it fits itself in and proves its advantages. 


made paperwork speed up 


As the first step in planning for ADP throughout the company 
automation has been applied to the Purchasing procedure. 


See case history on facing page — > 
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Traveling requisitions, a specially designed Moore prod From Vendor codes on traveling requisition, Purchas 
uct with a built-in envelope to hold the pre-punched ing selects a pre-punched vendor tape and the typist 
item description tapes, are pulled from the file and uses both tapes for automatic production of Moore 


forwarded to a central Purchasing location. planned and designed Purchase Order 


As a by-product of the typing operation, an output 


As experience is gained, this system will be expanded 
t ip 


captures vendor and item codes, quantities and to automatically handle receiving 
prices. This tape automatically produces punched cards 


‘ 


records, accounts 
payable voucher checks, and all accounting within the 
or running statistical and ‘stock-on-order’ reports. purchasing system cycle 


SPEEDIFLO IS THE HEART OF ADP BENEFITS 


new multi-part continuous form Moore will design a form or a whole 


designed by Moore offers many operat system to improve the efficiency of an 
ng advantages. Narrow carbon paper office and speed its work flow. Any com 


faster feeding with no bulk to pany, large or small, can enjoy practical 
mooth, continuous operation ADP benefits by talking with the Moore 
ire free with no carbon to burr or man. He's in the Classified or 


thus causing ‘down’ time. Precision reached by 


can be 


writing the nearest Moore 
ter of parts permits faster running office, below 


Moore's new 


MOORE BUSINESS FORMS WW wom 


Speediflo 


NIAGARA FALLS N.Y ° DENTON TEXAS ‘ EMERYVILLE CALIFORNIA 


SS2 the t manufacturer of business forms and «ystems. Over 300 offices and factories across U.S. and Canada 





“Deadly havoc wrought 


by a highway juggernaut” 

















West Newton, Penn 
Hardware 
File No 


VUutuals 
9-11Y 255 


reporte MR. KENNETH F. FRIES 


“Last October tragedy struck with sudden fury. 


“A big trailer truck careened out of control down 
a steep hill leading into the town of West Newton. 
It smashed like a juggernaut the fast-moving freight 
train which was crossing the center of town. 


“Five perished in the disaster, and two were seri 
ously injured. Two buildings were demolished... 
including my appliance and hardware store. 


“The next few hours were filled with confusion and 
terror. So it was a welcome sight to see my Hardware 
Mutuals representative going efficiently about his 
job of figuring damage and arranging for salvage. 

“Thanks to his previous advice 
insured, 


, | was adequately 


l promptly received a Sati factory settle 


dnsurance for your AUTOMOBILE HOME 


Stevens Point, Wisconsin 
HARDWARE MUTUAL CASUALTY COMPANY 


HARDWARE DEALERS MUTUAL FIRE INSURANCE COMPANY 


BUSINESS 


Hardware Mutuals. 


Offic es Coast to Coast 


ment on the total loss of the building. After determin- 
ing the value of remaining salvage, I received a pay- 
ment for contents under my extended coverage. 

“My Hardware Mutuals protection kept me in 
business. This experience taught me that every 
businessman should be fully insured to protect 
against even the unexpected perils.” 


The Policy Back of the Policy 
Your business needs Hardware Mutuals fire and ex- 
tended Coverage insurance. It takes the people of 
Hardware Mutuals to demonstrate the benefits of 
our nationally known policy back of the policy. To 


contact your representative refer to your classified 
phone book for Hardware Mutuals listing. 


Herdware Mutuals NB106 
200 Strongs Avenue, Stevens Point, Wis. 


Please send me the facts on fire and extended cor 
erage protection for my business 


NAME 


STREET 


f-----n-rn 


Fries Electric and Hardware 


+ 
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THE STATE OF THE NATION BY FELIX MORLEY 


Two words that Russia hates 


MILITARY rivalry between the United States 
and Russia can be expressed in precise terms. At 
any given moment each side has a numerically 
ascertainable stockpile of nuclear bombs, a definite 
quantity of airplanes built and projected, a cer- 
tain number of warships and a calculable gross 
national product behind all of its armament. 

Neither John Smith in Keokuk nor Ivan Ivano- 
vitch in Kiev has this statistical information, but 
a great deal of it is undoubtedly known in their 
respective national capitals. It is the primary 
duty of defense departments to be well informed 
on the material strength of their own nation and 
on that of any potential enemy. There is no rea 
on to think that this duty is not efficiently ful- 
filled, both in Washington and in Moscow. 

4 result of this competition in calculable arma- 
ment is the present condition of military stale- 
mate, rendered more complete by the realization 
that any use of nuclear weapons by either side 
would be immeasurably disastrous to both. And 
it is this close balance of physical strength, we 
may be sure, that fundamentally explains the re- 
cent pronounced shift in Kremlin strategy—from 
military to more broadly economic competition. 


Most Americans fully realize that this dramatic 
change does not of itself imply peaceful co-exist- 
ence. Nevertheless, the character of the cold war 
has been substantially altered by the change from 
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a measurable rivalry to a much more pervasive 
and subtle form of conflict. What some of us fail 
to consider is that for John Smith, as contrasted 
with Ivan, responsibility for the outcome is now 
more personally focused; no longer vested in the 
Department of Defense or any other government 
office. 

That is because the socialist economy is neces 
sarily directed and controlled by bureaucrats, 
whereas the free economy is responsive to popular 
demand. Viewing the fruits of our economic sys 
tem we naturally conclude that it is immeasurably 
superior to that which prevails behind the lron 
Curtain. But there is one advantage in the hands 
of the Russian leaders which has to be confronted 
It was suggested by Assistant Secretary of Com 
merce Harold C. McClellan in his important inter 
view with NaTIon’s Business for August. “It 
will take the best we have,” said Mr. McClellan 
“to beat back this Red economic offensive.’ This 
solemn warning richly deserves consideration 

Russia’s great asset is the ability of its totali 
tarian government to concentrate all of its mo 
hilized economic resources for any given task, at 
any moment. If the Kremlin decides that there 
is diplomatic advantage in building a dam for 
Egypt, or in buying Burma’s rice crop, immediate 
action to these ends can be taken, even if Russia 
herself is short of cement and has a plethora of 
rice. There is no legislative body, no public opin 
ion and no free market that needs to be consid- 
ered or consulted. 

This communist advantage is actually more 
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apparent than real. It is like the temporary gain 
made by the marathon runner who overstrains 
himself to take the lead as the long race begins. 
Unquestionably the staying power of the capital- 
ist system is far greater than that of communism, 
if it is supported and understood by the people 
it serves. 

But the proviso is important. And there is all 
too much reason to fear that many Americans 
today have little or no appreciation of the eco 
nomic system which, under restricted government, 
has given us such unparalleled prosperity. In- 
deed, the widespread ignorance in this field is 
both revealed and emphasized by the utter eco- 
nomic nonsense which can be used as bait for 
votes in an election year. 


There are many current endeavors to spread a 
better understanding of what is meant by, and 
involved in, free enterprise. And it is significant 
that one of these educational efforts has been 
especially effective in arousing communist resent 
ment. This particular target for Russian wrath 
is the intentional promotion of a general invest- 
ment interest in common stocks. Coming at a 
time of prolonged prosperity this growth of “peo- 
ple’s capitalism,” as it is aptly called, has aroused 
quite disproportionate Soviet resentment. It is 
not the obvious risk assumed by the untutored 
American investor on which criticism concentrates. 
What most disturbs the communists is the diffusion 
of corporate ownership that is rapidly taking place 
in the United States, and the consequent oblitera- 
tion of the class lines, between owner and em- 
ploye, on which the whole theory of Marxism 
depends. 

During the past summer, for instance, the Dean 
of Russian economists, Dr. Eugene Varga, now 
76 years old, has been pulled from retirement to 
write long and vehement articles denying that 
“neople’s capitalism” in the United States is cor- 
rectly named. “The fact that a worker receives 
some income from shares,” says Dr. Varga defen- 
sively in one of these articles, “in no way alters 
his status as a toiler exploited by real capital- 


ists. .. .” The implication is that one does not 


become a capitalist by owning five shares in X: 
corporation, but does mysteriously move into the’ 


class of “exploiters” if a larger number is pur- 
chased, 

In a second article denouncing “people’s capi- 
talism” Dr. Varga is so disturbed that he quotes 
the Gospel—* Man shall not live by bread alone”’- 
surely a sign of desperation in any communist. 
Some American workers, he admits sorrowfully 
“are of course still better off materially than cer- 
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tain categories of Soviet workers.” But: “In all 
the nonmaterial spheres of life the Soviet worker 
is on a much higher level than the American.” 
Perhaps this unspecified “higher level” is the 
Arctic Circle, above which the Soviet worker will 
find himself in concentration camp, if he protests 
too much. 

The eminent Dr. Varga, in other words, is evi- 
dently needled both by the effectiveness of the 
phrase, “people’s capitalism,” and by the steadily 
widening distribution of American corporate 
ownership which justifies the term. He will, I 
feel sure, deeply resent a novel in which I have 
fancifully described the conversion of a Russian 
communist to the American Way through the 
operation of people’s capitalism. And certainly 
a vitriolic Varga blast would be welcomed by my 
publishers! 


Official Soviet resentment of this puerile char 
acter is an encouraging sign that Americans can 
bring communism to a standstill not only in the 
relatively simple competition of armament but, 
more significantly, in the ideological contest 
Victory in the war of ideas, however, demands a 
productive capacity that cannot be measured sta- 
tistically. 

In this struggle we cannot, as in the field of 
military defense, rely on the planning and inside 
information of a handful of able officers and offi- 
cials. People’s capitalism, as the phrase implies, 
depends for its success on popular participation 
and democratic education. People’s socialism can 
and must be enforced from the top down. Peo 
ple’s capitalism can and must grow from the bot- 
tom up. Such growth, however, can scarcely be 
expected until some instruction as to the nature 
of capitalism is regarded as a normal part of pub- 
lic education, which is not now the case. In the 
field of economics we certainly have too much 
segregation, separating all high school students 
from any understanding of the principles on which 
American business operates. 

Especially it must be realized that the greater 
the distribution of private ownership, the greater 
the spread of the individual risk as well as of the 
potential individual gain involved. Indeed it is 
precisely this element of risk that most sharply 
differentiates our system from that “guaranteed 
security” of life in Russia on which Dr. Varga 
dilates. 

Ours is a system designed for the brave rather 
than the timorous; for those who love liberty as 
opposed to those who embrace serfdom; for those 
who are eager to learn as distinct from those con- 
tent with indoctrination. 

But the price of that superior system is the 
honest acceptance of risk, and courageous en- 
durance of all the consequences when the risk fails 
to pan out. 
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WASHINGTON 
MOOD 


BY EDWARD T. FOLLIARD 


Presidential candidates dazzle 
voters with unmatched promises 


NEVER in our political history have the voters 
been wooed with such dazzling promises as in this 
campaign of 1956. 

Adlai E. Stevenson promises a New America— 
1 land free of poverty, of ever greater abundance, 
to be shared by all 

President Eisenhower has called his Democratic 
rival and raised him, holding up the vision of a 
New World—‘‘a brave and shining new world,” 
as he puts it, more bountiful, healthier, friendlier, 
and at peace “for all time.” 

There has been no challenge of these promises, 
no charge that they are extravagant or utopian. 


Che fact is, they have not caused so much as the 
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raising of an eyebrow. Why is this? The answet 
must be that the United States has made such 
giant strides to get where it is, pre-eminent among 
the nations of the world, that Americans just take 
it for granted that a wondrous future lies ahead, a 
future in which happiness not only may be pursued 
as the Founding Fathers promised, but captured 

Thus far have we come since William McKinley 
was pledging himself to the “full dinner pail” in his 
battle with William Jennings Bryan in 1896 

The problem this time was much more difficult 
for candidate Stevenson than it was for President 
Eisenhower. The Illinois statesman was con- 
fronted with the fact that the United States (most 
of it, at any rate) is enjoying an unprecedented 
prosperity, and 66 million Americans have jobs 

What was he to do in the face of this situation? 
To deny that there was prosperity would have 
made him look like a fool, which Mr. Stevenson 
certainly is not. To have simply argued, as some 
of his lieutenants have done, that the prosperity 
is really a legacy from the Democrats to the Re- 
publicans would have been to acknowledge that 
the Eisenhower Administration has at least been 
able to maintain the good times. 








Adlai, like most presidential candidates when 
they are on the side of the “outs,”’ wanted to at- 
tack. He also wanted to offer something better 

Hence his promise of a New America 

He argues that the Eisenhower Administration 
has become stalled in the middle of the road just 
when it was on the threshold of the New America 
He says that the Administration has “smothered 
us in smiles and complacency” while America’s 
social and economic advancement has “ground to 
a halt,” and her leadership in the world has be 
come “imperiled.” 

Yes, he says, there is prosperity, but it is a 
“lopsided prosperity.” He would use America’s 
abundance to enrich all, but especially the little 
fellow who, he says, has been neglected by the 
Republicans—the family farmer, the small busi 
nessman, and those struggling to pay today’s prices 
on yesterday’s pension. 

“T say it is time to get up and get moving again,”’ 
the Democratic standard-bearer declares. “It is 
time for America to be herself again.” 

President Eisenhower, who calls himself a novice 
at politics but who really is a very shrewd prac 
titioner of the art, might have based his campaign 
for a second term simply on the basis of his popu 
larity and his record. Some of his advisers assured 
him that he needed to do no more. However, the 
soldier-statesman knows this much about his coun 
trymen—-that they are rarely content with the 
status quo, no matter how bright that may seem, 
and that they have a driving ambition to reach 
higher and higher goals. 

The Chief Executive has set his sights accord 











ingly. In his campaign for re-election, he envisions 
a wonderful “new era.”’ His theme, as he has put 
it with his story of the Washington taxicab driver 
is, “You ain’t seen nothing yet 

In his picture of the future, “backbreaking toil 
and long hours will not be necessary Crippling 
disease will be greatly reduced. We will all have 
more time for recreation and for reflection. We 
will all have more of the good thi of life. The 
Iron Curtain, now raised a little, will go higher 
We will travel all over the world swiftly and at 
cheap rates, and so come to “know our brother 
abroad.” Along with this will be not only 


in our time,” but “peace for all time 


~ peace 


The cynic may say that both President Eisen 
hower and Adlai Stevenson have gone too far, that 
both are guilty of demagogue And the « 
might be right 


ynit 


It must be said, however, that history is on the 


ide of the American politician with vision—the 
dreamer, if you like. Go back over our presidential 
campaigns for a century or more, and you will 
find this: Not only were the seemingly far-fetched 
promises of the past realized; invariably they wert 
surpassed 

In the campaign of 1840, William Henry Harri 
son, the successful Whig candidate for President 
promised “‘two dollars a day and roast beef.” It 
must have seemed like a whopper of a promise at 


the time, even though men then worked 12 or more 


hours a day. On the basis of a day week, $2 a 
day would have meant an income of $626 a year 

In the campaign of 1928, which came at the 
high tide of Coolidge prosperity, ebullient Repub 
licans backing Herbert Hoover promised ‘two 
chickens in every pot” and “two cars in every 
gwarasre ” The slogans | me a moc} y once the 


depression came in the Hoover Adrninistration 


Now, 24 years later, however, t hickens in a 


pot and two cars in a irage al onplace in 
the United States, even among pe vho by no 
means consider themselves rich 

If this piece has seemed to bear down hard on 
economics, it is because the politicians themselve 
are stressing what they call the bread-and-butter 
issue 

As the '56 campaign mov int the tretch 
the situation in the rival political camps may be 


summed up briefly as follow 
Republican: Supreme confidence in a Novem 
ber victory provided that President Eisenhowe1 
does not experience a setback in his health 
Democratic: Acknowledgment that Adlai Stev 
enson has an uphill fight \ fierce determina 


tion to battle right down to the finish line, coupled 
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with a hope that there may be some unforeseen 


“breaks.” 


Curiously, both the Republicans and the Demo 
crats believe they have advantages that they 
lacked in ’52. 

President Eisenhower, the G.O.P. points out 
had to ask the voters to elect him four years ago 
on the basis of promises; this time he is asking for 
reelection on the basis of promises fulfilled—nota 
bly an ending of the war in Korea, a balanced 
budget, reduced taxes, and a booming economy 

Adlai Stevenson, the Democrats remind you, 
is far better known now than he was four year 
ago. They point out, too, that the Democratic 
ticket is stronger; that is, that Mr. Stevenson has 
in Senator Estes Kefauver of Tennessee a running 


mate who is a much more effective 


ampaigne! 
and vote-getter than was Senator John Sparkman 
of Alabama in 752 

They claim another advantage for Adlai, but 
only in private. They think it was a break for him 
when former President Harry S. Truman attacked 
him a a conservative” at Chicago and tried to 
keep the nomination away from him. They argue 
that Mr. Stevenson stands before the voters today 
as his own man, under obligation to no individual 
or bloc in his part: 


Perhaps the biggest difference between 1952 and 
1956, where the Democrats are concerned, is the 
nature of their campaign. Pros are now handling 
tactics and strategy. With Jim Finnegan master! 
minding, the Democrats are out to conduct an 
old-fashioned, door-to-door, bellringing type of 
campaign. They are proceeding on the premisé¢ 
(backed up by the Gallup Poll) that there are fai 
more Democrats than Republicans in the countr' 
and that if these can be kept in line, along with 
respectable number of independent the Stev 
enson-Kefauver ticket can win 

I suppose that a confidential poll among Wash 
ington political reporters would show that a heav' 
majority anticipate a victory for the Eisenhowe1 
Nixon ticket. The find it hard to believe that 
popular President, who carried 39 out of 48 state 
in “52, could lose against the same opponent four 
years later in a time of peace and prosperity 

However, having been embarrassed by th 


Truman-Dewey race in 1948, and having in mind 


President Ejisenhower’s heart attack and ileiti 
operation, these political writers prefer to hold 
back for a while this year 


Some of them have in mind the classic remar} 
of Humphrey Finney, a noted Maryland turf ex 
pert, on the eve of a Kentucky Derby. A certain 
horse was an overwhelming favorite to win the 
big race, and most horsemen were saying that it 
was all over before it started 

“Well said Finney they still have to go 
around the track.” 





How to keep profits up when 
production breaks down 


It’s happened! An essential machine is damaged 
beyond repair. Meanwhile, the plant’s production 
has come to a profitless standstill—or is limping 


along with the help of substitute equipment. 


The cost of repairing machinery after a break- 
down is usually small compared to the loss due to a 


halt in production. 


Travelers Business Interruption (Use and Occu- 
pancy) insurance will sustain your profits and cover 


these losses for you. 


The Boiler and Machinery policy not only pays 


for the cost of repairs—but also pays your normal 


w L. BE WwW L SERVED BY 


profits, and the fixed charges and continuing expenses 
an idle plant does not earn. 


This policy also provides the services of a large 
and competent Accident Prevention and Loss Con- 
trol engineering staff. They can help you prevent 
production breakdowns—or help put your plant 
back in operation as quickly as possible when break- 
downs occur. 


Why not arrange with your Travelers agent for 
an analysis of the loss exposures in your plant and 
have him quote rates for you. He will be pleased to 


meet with you, at your convenience, 


THE TRAVELERS 


All forms of personal and business insurance includin 
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Life « Accident + Group + Fire + Automobile + Casualty + Bonde 








mY ’ e ° You can be in business making money on your build 

There 8s still time lo ing investment all winter when you build a Butler 
Butler Metal Buildings go up weeks to months faster 
than conventional construction. Here’s why 

BUILD A 1. Engineering deiay eliminated — Butler buildings 
are already engineered, at the time you sign the 


order, to conform to uniform provincial and muni 


UALITY BUILDING *:\: | 
2. Components shipped from stock — Butler’s broad 


selection of heights, widths and bay lengths permits 


an inventory of sizes to satisfy virtually every 

BEFORE WINTER requirement There are no delays for custom fabrica 
tion. Components are at the site before the founda 
tion concrete is cured 


Build a Butler metal 3. Fast erection — Mass production insures a perfect 


fit of all parts for fast assembly —in days rather than 
weeks or months. What’s more, your Butler Builder 
building, and do maintains a team of efficient construction sper ialists, 
who put up Butler buildings fast ... with meticulous 
l ° | ain precision. 
pusiness ail winter... 


4. Faster interior work—A Butler building is com- 


pletely enclosed before even the structurals would 










be months and money 


be up on a conventional building. This permits inte- 

rior work to start sooner and proceed smoothly with- 
f out weather delays. 

ahead: 

So why delay your building plans till spring? Build 


now ... with Butler ... and be in before winter! 
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Although this Butler metal building has ample strength to support This weather-tight Butler metal building presents a firm barrier to 





heavy snow loads, snow has a tendency to slide off the gable roof 





snow, high winds, sleet. If protects its contents 





winter and summer. 












For a fast start on your new building, call your Butler Builder 
He’s listed under “Buildings” in the Yellow Pages 


BUTLER MANUFACTURING COMPANY 
Ve, prow” 7456 East 13th Street, Kansas City 26, Missouri 






Manufacturers of Stew! Buildings + Oil Equipment + Form Equipment + Dry Cleaners Equipment + Outdoor Advertising Equipment + Special Products 


Sales offices in Los Angeles, Richmond, Colif. « Houston, Texas * Birmingham, Ale. * Minnean« Minn. © Chicago, Ill. © Detroit, Mich. © New York ond 


80, N.Y. © Washington D.C. © Burl ngten, Ont., Con 
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YOUR COMMUNITY: 
LABOR’S NEW FRONTIER 


These local activities can draw workers 








further from employers, closer to unions 


BUSINESS efforts to win and hold the loyalty of workers and support of 
communities face serious challenge from the AFL-CIO 

The merged labor federation is giving new impetus to an intense com- 
munity services program which can rechannel much of the employe and 



























community good will which many businesses and business organizations 
have built up over the years. 

If successful, a program of this type will diminish business influence 
among workers and the public. It will tend to make workers and the com 
munity more reliant on unions and thus add to labor's growing influence 
in the community as well as at the bargaining table 

New labor concern for adequate community welfare services underscores 
the trend of the past 20 years, during which workers have been pulled 
farther away from their employer and closer to the unions. Many activities 
which labor used to condemn as paternalistic when employers engaged in 
them are now being promoted by the unions as their responsibility 

Labor’s community and political activity will likely increase still more 
as long-term labor contracts, shorter working hours, early retirement and 
longer living allow more time and provide more incentive to engage in 
these activities as well as create a greater need for them 

Five stated objectives of the AFL-CIO community services program are 
to get workers to: 
> Know about the many available community social welfare services pro- 
vided by voluntary agencies—-such as those supported by Community 
Chests—-and by public agencies, such as city and state welfare bureaus, 
courts, and federal agencies 
> Use these agencies in dealing with family or personal problems 


© Serve the agencies as board members or as volunteer workers in solici 
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ion drive 


LABOR’S other way 

> Support the agencies financially, preferably througl 
NEW FRONTIER through payroll deductions in federated, once 
drive 

> Work 





blood donor readers to the blind, aids at hospitals and in 






fair share giving 





i-year, community wide 























with other community groups in seeking to expand and improve 


ocjial services and create new on 





he program is carried out through national and local union Community 


: U2 é Services Committees working under the guidance of the national AFL-CIO 


ommittes One hundred and ten labor representatives serve Community 






(‘hests and United Funds in 65 cities as full-time staff member 












Union members are trained to serve on agency boards or as local union 


inselors in formal training program omplete with graduation cere 












rise ind certificates, in more than 100 citie 









(community service institutes have been held on alcoholism, mental and 








health problems, family life, juvenile delinquency, cancer, heart 





housing, recreation facilities, workmen’s compensation, unemploy 







ryt 


compensation, strike assistance, civil defense, disaster relief and othe 


ubye ct 













ecial drive ire also conducted by local committes ill over the coun 


Such drives have been conducted in connection with polio shots in 





Wayton, Red Cross blood donations in Youngstown, chest X-rays in Tren 










program for aged in Lansing, Mich urplus foods in Newark, N. J 
1 civil defense in Milwaukee 
In disastet local communit ervices committees cooperate with the 
THEY LEAD Red Cro ind other agencies in relief work, as in the floods which struck 
COMMUNITY DRIVE the rast last year In Detroit, the local committee worked out a pl in with 
t] Ked Cro for handling emergency needs after a tornado. In Grand 
Kapid Mich., the committee got bu vhen a Children Home wa 







destroved by fire 























ver trike are considered disaster ind a re pon ibility of the com 
munity when strikers are in need. A strike assistance program is brought 
into action Representative of oluntary and government agencies are 





brought together to coordinate the assistance they can give strikers and 





their families. Landlords, banks and credit agencies are urged not to pre 





for payments due Food store ire asked to extend liberal credit 





During the recent five-week steel strike, for instance AFL-CIO com 





munity service field representatives helped local union counselors handle 







t threatened evictions in San Francisco. In Newark, surplus food wa 


obtained for needy strikers 


















namin n. meenee ite Che AFL-CIO Community Services Committee has working relation 
chairman, plans greater with 70 national welfare agenci including all of the well known one 
impact for AFL-CIO commu ich as American Red Cro Legal Aid Society, YMCA, YWCA, Boy 
nity services activity Scouts, Cancer Society, American Heart Association 






Sixty-five of the agencies have headquarters in New York City, wher 
the AFL-CIO-CSC maintains offices separate from AFL-CIO headquarter 






AFL-C1O insists that, in return for it upport and cooperation, person 





whom labor recommends sit on the boards of these agencies and take active 











ind constructive part in improving social work standards and practice 


Labor expects in five years to increase the AFL-CIO-CSC representative 





on Community Chest and United Fund staffs from 110 to 175 and the 





representation on welfare agency, hospital, and other boards from 60,000 


to 100,000. Members will be trained for effective service on boards 






In more than 100 cities, AFL-CIO is expanding training programs which 






ive turned out more than 25,000 local union counselors who are available 





in places of employment to inform workers about, and refer them to, wel 











fare agencies which might help them with a problem he counselors do 
not give professional advice The goal: 75,000 counselor or cne for 
Leo pers, director 


- every 200 union members 
says union leaders wil! 


be more effective if they Part of the AFL-CIO program is to see that unions share credit with 
are community leaders. too employers for financial contributions of their members to welfare agencies 
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‘his is made easier when contributions are made by means of payroll 
leduction 

Labor claims credit for about one third of the $340 million raised by 
Community Chests and United Funds in the 1955-56 campaign, with a 


imil 


ilar proportion being contributed by corporations and by citizens gen 





illy 
[t also cites a nationwide survey as indicating that last year, through 
United Funds, workers contributed 80 per cent more and corporations 
0 per cent more than they contributed previously to Community Chests 
\ Health and Welfare Advisory Council of 15 topflight leaders in the 
eld of social service has been set up by AFL-CIO for advice on how to 
prove the community services program 
While the AFL-CIO says increased activity in this field is a labor re 
ponsibility to serve the needs of the 60 million persons who are in the 
\ilies of its 15 million members, labor leaders also see a more practical 
return from an effective community services program 
Chey recognize a successful program of this kind as a big help in further 
labor’s organizing, bargaining and political objectives 
In organizing, for instance, it can help make unions more acceptable 
nonunion workers and to a community which may have been cool to 
mMmionism 
John W. Livingston, director of the AFL-CIO’s big organizing drive 
points out that the 110 labor representatives on the Community Chests 
ind United Funds staffs and the local Community Services Committees 
n be of special assistance to union members who may be discharged for 
union activity 


In collective bargaining, an effective AFL-CIO community services pro 
ram can help strengthen the workers’ loyalty to, and community support 
of, the union in its demands or in a strike, if one is called 
4 successful program can also help further labor’s political objectives 
by establishing unions in the public eye as useful, responsible and civic 
inded organization 
Leo Perlis, director of the Community Services Committee, denies any 
intention to further labor’s public relations objectives, to buy worker 
ilty, or to compete with business for worker and community support 
If such results occur, he contends, they are only the by-product of the 
program’s objective of serving the welfare needs not only of union members 
of all citizen 


AFL-CIO President George Meany stresses that the main idea of labor 


participation in community services is to get union members to discharge 
their duties fully as citizens, just as he says they have done in the past in 
raising wage levels, increasing mass purchasing power, furthering public 


education and civil rights, and producing the weapons of war 

But Mr. Meany recognizes that, from the public viewpoint, the community 
ervices activity “can be characterized as good business for labor” because 
it brings the unions closer to the citizens 

William F. Schnitzler, AFL-CIO secretary-treasurer, describes the repre 
entatives on the staffs of Community Chests and United Funds agencies 
is salesmen who “‘carry the message outside the ranks of labor.’ 

He justifies the community services program as consistent with labor’s 
need to broaden its interests beyond the bargaining table to all phases of 
human consideration 

We want more than wages for our members,” he says. “A five-cent raise 
is insignificant if a worker must live in a city without recreation, health 
ervices and facilities for self-improvement.” 

Pension, health and welfare funds and other fringe benefits in labor 
ontracts have helped focus labor’s attention on available community serv 
ces and the content and administration of social legislation 

Consideration is given to such things as: 
> Having enough hospitals and doctors available to serve a worker’s needs 


inder his health insurance plan (continued on page 84) 
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aFi-cioceaper W. F. Schnitzler 
urges labor to press interest 
beyond bargaining table toall 
phases of human consideration 



































































































































































































































WHAT BUSINESS CAN DO 

















































































































Controversial 














Supreme Court 











will rule this session on 











labor relations, taxes, 














other vital issues 


that will affeet 


























your interests 

















































































all business will feel 
court decisions 


THE WISE businessman will keep a close eye on the 
U. S. Supreme Court during the next eight months 
Chief Justice Earl Warren and his associate jus 
tices are just back from their summer vacations, and 
most Mondays from now until sometime next June 
they'll be handing down decisions affecting every 
aspect of business activity. Already on their agenda 
are major cases involving taxes, the antitrust laws 
labor relations, pricing systems, patents, natural gas 
rates, stockholder suits, employer accident liability, 
condemnation proceedings and other economic issues 
Here are just a few of the questions on which the 
High Court will rule in the course of a term which 
promises to include an unusually large number of 
business interest cases 
> Can a court force a company to compete in par 
ticular foreign markets? 
> Can labor unions tap their treasuries to financs 
political broadcasts? 
© Does Du Pont’s ownership of some 23 per cent of 
General Motors stock violate the antitrust laws? 
> Can a court require a company to arbitrate union 
demands? 
> Did World War II’s War Production Board lawfully 
restrict rapid tax writeoffs on defense facilities to less 
than their full cost? 
> Can a union be denied National Labor Relations 
Act protection because one of its officials falsely denied 
communist connections? 
> When the government gave railroads rights-of-way 
across federal land, did it also give them rights to the 
mineral deposits under those rights-of-way? 
> Can a Virginia resident sue a Missouri insurance 
company in New York City for an accident that ox 
curred in Louisiana? 
> Can the Federal Trade Commission forbid indi 
vidual firms from using a zone delivered price system? 
These, along with hundreds of others of special 
interest to businessmen, will be among the 1,700 to 
2,000 cases which the Supreme Court will have dis 
posed of by the time the summer recess rolls around 
again next June. The other rulings will deal with 
such varied matters as criminal convictions, divorces 
civil rights, deportation of aliens, judicial procedures 
This year’s decisions will be handed down by a 
Court sitting in the midst of its most explosive pe 
riod since Franklin D. Roosevelt’s controversial court 
packing plan of 1937. The current explosion has been 
building up for some years, fired by a chain of decisions 
asserting the powers of the federal government over 
those of the states. But it reached its full force in the 
continuing furor which followed the recent decisions 
on segregation in the public schools 
The present dispute might be summed up this way 
Critics of the Court claim its function is to interpret 
the Constitution, and that, instead, it is amending 
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the Constitution. Defenders assert that the Court is 
interpreting the Constitution, and that the attacks 
are coming from people who just don’t happen to like 
the interpretations 
[ronically, the Court is now being attacked most 
bitterly by those who led its defense against FDR’s 
attack in 1937, while the Court’s defenders now are 
the “liberals” who were most critical of it 20 years ago 
The origin of the current controversy can perhaps 
be traced back to 1949 when the Court handed down 
its decision in the so-called tidelands case, giving the 
federal government control over the oil and other 
mineral deposits beneath the waters off U. S. shores 
After considerable debate and discussion, Congress 
overturned that decision in 1953. The controversy 
was fired up again in the spring of 1954, when the 
Court ruled that the federal government, through the 
Federal Power Commission, was required to regulate 
natural gas rates. It flared to its present intense heat 
ifter the decisions on segregation in education and 
transportation and by other recent decisions such as 
those nullifying state sedition laws and state laws 
banning union shops for rail and air workers. 
Dozens of bills were introduced in this past Congress 
to curb or overhaul the Court. ‘These measures got 
nowhere, but will undoubtedly be heard of again when 
the 85th Congress gets rolling. The proposals range 
from one requiring all Supreme Court justices to have 
prior judicial experience in lower courts to another 
that would take away the Court’s right to interpret 
federal statutes as overruling state law 
From all outward signs, the Court is unperturbed 
by the furor it has created, and plans to move through 
the coming 1956-57 session in its traditionally aloof 
fashion. It is impossible, of course, to predict what 
the justices will do in any particular pending case, 
but some observations on the Court’s likely future 
course can be made, based on past performances 
l'oday, the Supreme Court seems to be in one of its 
rare periods of balance, in which neither a conserva 
tive extreme nor a liberal extreme has the clear upper 
hand. Instead, the “liberals” are in the ascendancy 
on some cases, the “conservatives” on others. This situ 
ition probably will remain even after Associate Justice 
Sherman Minton retires the 15th of this month 
Che present “liberal” group, which generally favors 
greater federal control over business and the widest 
possible protection for individuals in matters of civil 
liberties and civil rights, includes Chief Justice Warren 
ind Justices Hugo Black and William O. Douglas 
The “conservative men who generally are more 
wary of extending federal powers in economic matters 
and who strive for balance between the rights of so 
iety and of individuals, are Justices Stanley F. Reed 
and Harold H. Burton. Justice Minton has been com 
monly considered in this group. The remaining three 
Felix Frankfurter, Tom C. Clark and John 
M. Harlan—do not consistently side with either the 
liberal or conservative bloc. They are the swing men 
ind, holding the balance of power, usually determine 
the outcome of most cases on which the Court is 
closely divided 


justices 


Chief Justice Warren’s clear alignment with Jus 
tices Black and Douglas was the major court develop 
ment during the past 1955-56 term. During the last 
ession, the liberal bloc had its greatest strength on the 
Court since 1949, when it lost two members through 
the deaths of Justices Wiley Rutledge and Frank 
Murphy. In the intervening years, Justices Black and 
Douglas operated pretty much as a two-man team 
ilmost completely ineffectual on the nine-member 

ourt 


Chief Justice Warren lined himself up with the 
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two lonely liberals both in majority opinions and in 
dissents. For example, when a four-man majority of 
the Court—two members abstained—threw out the 
government's antitrust suit charging Du Pont with a 
cellophane monopoly, it was the Chief Justice who, 
in a bitter dissent joined in by Justices Douglas and 
Black, charged the majority with “virtually emascu 
lating” a major section of the antitrust laws. When six 
members of the Court ruled the state of Wisconsin had 
the right to halt mass picketing and union threats of 
violence during a strike, the Warren-Douglas-Black 
team warned that overlapping federal and state juris 
diction allowed by the majority would lead to “un 
seemly conflicts between state and federal agencies.” 

The same threesome dissented strongly when the 
majority ruled that civilian dependents of military 
men overseas could be tried by military courts martial, 
and that government officials could use secret evidence 
as the basis for refusing to suspend deportation orders 

Justices Warren, Black and Douglas helped form 
a majority of the Court on such key split decisions 
as these: outlawing state sedition laws; declaring that 
the Taft-Hartley law’s cooling-off period can be ap 
plied only to economic strikes and not to those involy 
ing unfair labor practice charges; requiring employers 
in certain cases to disclose financial data to unions; 
and barring New York City from summarily firing a 
City College professor who had invoked the Fifth 
Amendment at a Senate hearing 

In addition to being one of the most controversial 
courts in many years, this Court is probably one of 
the oldest. The average age is just over 65. Senior 
members are the one-time New Dealers appointed by 
President Roosevelt. Justice Frankfurter is the oldest 
at 74, closely followed by Justice Reed, who is almost 
72, and Justice Black, who is almost 70. Youngest 
members are Justices Clark and Harlan, each 57 

Until Justice Minton’s announcement, President Ei 
senhower had appointed only two justices——Chief Jus 
tice Warren and Justice Harlan. While the age of some 
of the members would seem to indicate that new vacan 
cies should not be far distant, there’s no real indica 
tion that any other member will step down soon 

Probably no branch of the U. S. government is more 
ummersed in tradition and near-mysticism than the 
Supreme Court. This becomes especially clear on 
“Decision Mondays,” when, promptly at noon, the 
nine justices, robed in black, pop out simultaneously 
through the velour drapes at the front of their beau 
tifully ornate courtroom : 

The Court Crier slowly intones: “Oyez, Oyez, Oyez!' 
All persons having business before the Honorable, the 
Supreme Court of the United States, are admonished 
to draw near and give their attention, for the Court is 
now sitting. God save the United States and this Hon 
orable Court.” 

The Chief Justice takes his seat in the center chair 
behind the long mahogany bench, the other justices 
fanning out on each side in order of seniority. Lawyers 
many in cutaways, are presented for admission to 
practice before the Supreme Court. Then opinions are 
read by the justices, with the most junior member 
reading his first and the Chief Justice reading his last 

Most cases come before the Court on appeal from 
lower federal or state courts. On these cases, the High 
Court's first action is to decide whether the matter in 
volves an issue important enough for Supreme Court 
review. The Court rejects about nine out of every 10 
cases appecled to it, occasionally specifically uphold 
ing the lower court's action but more frequently merely 
noting that the matter is not important enough for Su 
preme Court consideration at that time 


(Continued on page 87) 
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New plan 


uncovers 
management 


talent 





Employer of 300 adapts the principles 
of program designed to meet needs of 


Chrysler Corporation employing 11,000 


A NEW procedure for evaluating 
managerial requirements and for 
training people to fit them has been 
developed by the Chrysler Corpora 
tion, 

Although Chrysler has 
000 employes under study in its 
program, the plan is so generally 
applicable that the owner-operator 
of a 300 man concern developed and 
used part of it in his own busines 

The plan is aimed at 
three basic objectives 


some 11 


meeting 


1. Creating an over-all 
the management group, showing 
present performance of each indi 
vidual and his potential for greater 
responsibility 


picture of 


2. Making it possible to locate both 
strong and weak areas of manag: 
ment within the company and thus 
recognize current problems 
ticipate future ones 


ind an 


3. Encourage better individual per 
formance by establishing what is 
and will be expected of each manage 
ment person-—then letting him know 
where he stands and how he 
prepare himself to move upward 


can 


As a further plus value, the meth 
od provides a continuing perpetual 
inventory of abilities in relation to 
job requirements, making it possible 
to tell where manageria! talent, la 
tent and existing, is spread thin—-or 
where it is overheavy 
The new procedure has been espe 
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cially valuable in months 
Chrysler has been reorganizing much 
of its line and staff activities and, 
in the midst of this reorganization, 
has suffered a number of high-level 
losses by death 

The data compiled in manage 
ment development has been of sig 
nificant aid in choosing men for 
idvancement, for the changes in key 
top assignments of the company in 
evitably echoed downward to a num 
ber of the lowest levels of supervisory 
activity 


recent 


Before setting up the new plan 
officials examined many 
other procedures in effect through 
out industry, took what it felt were 
their best aspects and adapted them 


to their own specific 


Chrysier 


needs and ob 
jectives 

The first step was to establish the 
goals. This was worked out by the 
Management Development Depart 
ment, created than 
ago. After basic aims were 
approved, the department began to 
staff itself with management devel 
opment coordinators 
into its assignment 

A rough ratio of one staff man to 
each 300 of the management and 
supervisory group was decided on, 
a figure based on experiences in 
other companies with similar 
grams 


less two years 


those 


and to move 


pro 
A similar ratio might prove 
adaptable almost anywhere—partic 
ularly because Chrysler, like other 


multi-plant auto companies, is es 
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sentially organized as an agglomer 
ate of smaller shops and businesses 
of varied nature 

There are 
department 
execution 


the 

program planning and 
research, and placement 

The program section guides actual 
evaluations and makes that 
responsible for making 
time, despite 


three sections to 


sure 
executives 
reports do them on 
other pressures 

The makes the 
statistical studies of these findings 
in a form that helps to indicate 
strong as well as weak spots and 
leads to readjustments as needed 

The placement section aids in job 
realignments between departments 
plants and divisions, seeking to 
avoid both rundowns of managerial 
trength and undue buildups as well 

The plan coordinates a variety of 
thing It and 


research section 


locates recognizes 


needs for additional training. It ad 
vances toward a goal of superior 
upervisory abilities. Its work in 


evitably helps to provide some aid 
to proper and adequate salary ad 
ministration 

The within Chrysler’s 
management development staff was 
to define what it would do and how 
it would do it. To begin with, the 
taff created rather precise defini 
tions of management responsibility 
or position These 
marked off which a 
particular person had 
responsibility, and indicated the de 
gree of that responsibility—-whether 
he could act independently, recom 
mend action, 


first job 


description 
the area in 
supervisory 


action or 
problem 


approve 


otherwise move when a 
came up 


These 


basis 


definitions served as the 
for what is called a “perform 
ance evaluation sheet.” These vary 
considerably, due to the diversity of 
operations covered. Yet each is de 
veloped so that the information it 
provides on the jobholder is a valu 
able index to his fitness for a like 
job of similar character in another 
location—or, important, a 
better job when one becomes vacant 

The performance evaluation sheet 
may carry anywhere from 20 to 50 
characteristics of the job under the 
microscope 


more 


“Approve, assign and coordinate 
work schedules according to current 
and future needs”’ is one typical as 
pect listed for fourth level super 
“Enforce safety” is another 

A third may be to “direct, process 
and initiate paperwork necessary to 
maintain adequate records.” 

Other include such traits 
as “effectively participate at meet 
ings,” and “analyze expense items 
and plan necessary controls.’ 

After each of these characteristics 
is a series of five columns 


visors 


sheets 


In one 
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f these the evaluator checks off 
the showing of the jobholder: for 
example, unsatisfactory; less than 


expected; acceptable; more than ex 


pected; exceptional 
This evaluation sheet includes 
only ratable item with concentra 


results obtained 
by the individual under study. Such 
eneralities as tact, cooperation, 
nitiative, personality and judgment 
e taken into account only as they 

e bearing on results in the specific 


m primarily on 


iracteristics considered. Such at 
ibutes are considered in another 
ecord sheet for all job classifica 
tions, gathered an aid in judging 


potential of an individual, apart 
om his actual job performance 

Che experience has been that set 
ting down the job characteristics 
ind the man’s attitude for them has 
lefined capability far more pre 


isely than judgments formed with 
sut them, even after close association 
ver a long period 


One superintendent had main 
tained for some time that a man 
inder him was thoroughly ripe for 


idvancement. He completed a per 
on the man, 


then reluctantly 


formance evaluation 
ind on four othe! 


onfessed to error 


He’s not as good as I thought he 

the superintendent admitted 

Now I can see that at least two 

thers are better qualified to move 
ip first 

Before the evaluation was com 

pletely ended, the superintendent 


id decided that hi 
ranked | 
eporting to him 


in a few 


former favorite 
ist among the five 
his high capabil 
had blotted out 
in a dozen others 
other way, too, and 
unusual dividends 
general superintendent, starting 
rate a man he admittedly didn’t 
ke, went down the page in irritated 
ishion 
Suddenly he « 


naracteristi 


tually 


spect 

inadequaci 
It works the 
metimes witl 
One 


to the 
that had unconscious 
the man didn’t keep 
his superior informed of progress 
he subordinate was in charge of 


ime one 


upset him 


econd shift, and normally came 
yn about the time the “Super” was 
eaving. He had been doing a good 


ob and saw no reason to chase after 
the to tell about it. The 
bo thereupon, had the feeling the 
econd shifter was avoiding him 
Ihe suggested that 
the boss take time to drop over and 


boss nim 


coordinator 


chat a few times before going home 


Che result was a mutual gain in 


respect and confidence, and an ad 
mitted heightened appreciation of 
the new program on the part of both 
Writing up these evaluation sheets 
1s was their original preparation 
internal 


is strictly an depart 
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mental job. The org ion or line 
of operation with which it is con 
cerned develops the description of 
the job in terms of its characteris 


tics. The immediate superior of the 
man being analyzed fills in the 
blanks 


The staff coordinator 
hovers on the edge of 
though he directly intrudes 
First, he helps develop the form 
particularly from the standpoint of 
choosing 
similar 


meanwhile 
this picture, 
never 


language so words have 
all through the 
corporation complex, and there can 
be no misunderstanding 
about definitions 

Then, as ratings are worked up 
the coordinators help as 
needed 


meanings 


anywhere 


may be 
write a full 
and fair report, and carry it through 
to a sound conclusion 

Obviously the coordinator’s job 
calls for a high level of diplomacy 
He must guide without 
advise without 


80 supervisors 


dictating, 
directing, knowing 


Superintendent’s feeling 





all along that the person carryin 


the responsibility is the one who 
must make ultimate decisions 
To walk this delicate path, the 


technique is for the coordinator to 
confer with the superior making the 
rating, then summarize a 
from the individual 
He then brings the summary 
to the ind 
cussion them 


report 
determinants 

back 
joint dis 
establishes 


supervisor 
between 


whether it is a fair determination 
and rating 

Once that is settled, the rating 
supervisor reviews the appraisals 


with his own immediate superior 

a kind of safety check point. After 
agreement there, the rating super 
visor meets privately with the man 
under analysis, and 
sible improvements 


dis usses Pos 
This discussion is the real begin 
ning of the management develop 
ment procedure. What gone 
before is essentially stage-setting for 
Continued on page 106 
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But evaluation showed him 
two others were more qual- 
ified for advancement, and 
that his favorite ranked 
last of five candidates 
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PROJECTION OF INCOME and population trends shows 1965 retail 
iles of an estimated $285 billion 

hat’s $95 billion ahead of this year’s volume, which 
voring the biggest Christmas sales volume ever 
190 billion 


It means that sales in 


with prospects 
fa are expected to surpass 


1965 will come close to averaging $24 billion 
i month—-compared to a current monthly 
1954 average of $14.2 billion 

Looking ahead to 1965, projections 


average of $16 billion and a 


are based on new information con 
tained in the latest Census of Business, now being completed by the U.S 
Department of Commerce 

These figures show that America had one retail 


persons in 1954, with sales averaging $99,000 per 


store for every 94 
store. Sales nation 


wide had increased 32 per cent in six years, and payrolls were up 36 


per cent 
here were 1.7 million retail stores in 1954. They had sales totaling 
$170 billion, payrolls of $18.2 billion, and were staffed by 7.1 million 
employes plus an additional 1.8 million self-employed proprietors 
Leading the states in sales was New York with $18.1 billion 
California with $15.6 billion, Illinois, $11 billion; 
billion; Ohio, $9.6 billion, and Texas, $9 billion 


Wt 


Next came 
Pennsylvania, $10.8 
Rapid growth in the 
tern states should cause California to pass New York in retail sales 
by 1965, and Texas will probably move ahead of Pennsylvania and Ohio 
Grocery stores were most numerous, numbering 279,440 with $34.4 bil 
lion in sales, followed by 181,747 gasoline service stations with sales of 
$10.7 billion, and 169,867 eating places with sales of $8.1 billion. Near the 
top in sales were 61,547 auto dealers with sales of $27.5 billion, and 2,761 
department stores with sales of $10.6 billion 

Farm and garden supply stores showed the greatest sales increase be 
tween 1948 and 1954, with an 89 per cent rise, gas station sales were up 
66 per cent, while children’s and infants’ wear stores and delicatessen 
stores each had a 56 per cent increase. Eating places, stationery stores 
and gift, novelty and souvenir stores were each up 53 per cent and auto 
mobile dealers up 50 per cent. Rising somewhat higher than the average 
for all stores were grocery stores, up 39 per cent; and household appliance, 
radio and television stores, up 34 per cent. Showing less than average in- 
creases were department stores, up 12 per cent; and drinking places, up 


Outlook for 1965: Money figures are estimated 1965 retail sales in millions of 1956 


dollars. Black portion of bar shows 1948 sales; gray, the additional sales 


in 1954; color, expected growth by 1965 
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four per cent 


$606,000, and 


Lowest were candy, nut and confectionery stores with average sales of 
$28,000, refreshment stands with a $25,000 average, and gift, novelty and 


ouvenir stores 


On the average there was one grocery store for every 580 persons, and 


Candy, nut and confectionery stores and book stores were 
each down three per cent, while general store sales dropped six per cent 

Department stores had highest average sales per store with $3,824,000, 
followed by mail order houses with $795,000, franchised auto dealers with 


i 


one eating place 


Less numerou 


while other are 


Increasing importance of suburban stores is shown in comparisons of 


] 


Orleans downtown stores showed a 12 per cent sales decrease from 1948 to q 


were department stores, with one for every 58,400 persons 
book stores, with one for every 61,000, and mail order houses with one for 
every 79,800. Some areas have stores serving considerably fewer persons 


iles for central 


1954, while store 


town Milwauke 


central busines 


iles decreased two per cent while sales in the rest of the city rose 73 per f 
cent. Sales patterns varied from city to city, but major drops in downtown 
area sales were usually shown by food stores, drinking places and auto 


mobile dealers 


Regionally the highest gains were shown by stores in the western states 
with a 38 per cent sales rise, and stores in the southern states with a 37 


per cent incre 


had a 28 per cent rise 


Seven of the 


( 


greater than the 


rapid rates. Greatest increase was the 52 per cent rise in Los Angeles 
followed by a 42 per cent increase for Detroit, 38 per cent for Washington 
7 per cent for Boston, 34 per cent for St. Louis, and 33 per cent for Phila 
delphia and for Cleveland. Rising less than the national average wer: ‘ 
taltimore, up 31 per cent; San Francisco, up 29 per cent; the New York "% 
northeastern New Jersey area, up 28 per cent; Chicago, up 27 per cent 
ind Pittsburgh 




















umber and building materials dealers with $215,000 




















veraging $23,000 























other than refreshment stands, for every 950 persons 









































have stores serving many more 











business districts and the remainders of cities. New fs 

















in the remainder of the city had a 56 per cent rise. Down 
store sales dropped one per cent, while those out of the 
listrict rose 28 per cent. Salt Lake City’s downtown store 









































while the northeastern and north central regions each 








country’s 12 largest metropolitan areas had sales growth 








national average from 1948 to 1954. Five grew at less 
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REPRINTS of “How Sales Pattern Will Change” may be obtained for five 


centea each or $4.50 a hundred from Nation's Business Washington, D.C 
























Two steps 
improve 
business climate 


Lemuel R. Boulware, vice president 
of General Electric, tells you how 
community thinking can affect your 
business and what to do about it 





a Nation’s Business INTERVIEW 


Mr. Boulware, why do you believe that businessmen 
must tell the business story to the community? 

Because the success of any business, large or small, 
is so greatly affected by the business climate in which 
it operates. Obviously, the citizens who most affect a 
business are those immediately around it 


How do they affect a business? 

The community influences the ability of a business 
to have its employes and others act in the common in- 
terest. City and state laws and their enforcement, for 
instance, affect the ability of a business to sell its 
products and services in competition with outside busi- 
nesses, 

How should business tel! its story? 

First of all, business must have a story to tell. That 
involves being sure that each individual in business 
knows, thinks and feels—and therefore looks as well 
as speaks and acts—in a way that will genuinely de- 
serve the approval of all who look or listen 
You mean business must first do right? 

No. I mean business must first be right. That will 
usually require a certain degree of inner regeneration 
on the part of the individual businessman, who must 
then go out to complete this communication process, 
which is looking right even when he is silent 

Second, business must use conscious man-to-man 
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and mass communication to let the community know 
how it is trying to do what is right. Mass communica- 
tion is an economical medium for repeating, confirm- 
ing or further highlighting basic facts which have been 
encountered in the silent or in the man-to-man com- 
munication 


By being right, do you mean business must do its 
part as a citizen in the community as well as pro- 
ducing products at a profit and providing jobs? 

Yes, There are two general requirements so 
far as we can observe them in our experience. The first 
is that business must constantly seek out what is the 
right thing to do. Second, it must be willing to do 
that right thing voluntarily, day in and day out, 
whether anybody is looking or not 


indeed 


What specifically do you mean? 


Two things. First, we have to satisfy people’s mate- 
rial needs and wants in our field. That’s the necessary 
foundation, but is not the complete job. Second, we 
have to satisfy people’s spiritual hunger for extra 
human satisfaction beyond the purely material. We 
have to do this in our products, services, interests, 
man-to-man association, sense of fairness, and warm 
appreciation of the values they regard as important 


Could you elaborate on what the public expects? 


We have the obligation in the end of pleasing people, 
of serving the balanced best interests of all five groups 
who contribute to and have claims on a business, and 
of making both ends meet. We have to recognize that 
we businessmen have been negligent in explaining the 
functions, problems and difficulties of business. This 
has left us with a situation where people’s natural 
wishful thinking—helped along by demagogues—leads 
them to expect more from business than business can 
give. 

What five groups have claims on a business? 


They are the share owners, employes, customers, and 
other businessmen, such as suppliers and dealers, and 
these and others as citizens. To please them we have 
to do this neglected job of explaining to people about 
how business functions; explain that you can’t get 
out more than you put in and that a lot of expecta 
tions can’t yet be brought within the bounds of reality 

So one of our primary jobs to get understanding is 
to bring people’s expectations and our capabilities 
within balance 


Just how do you go about getting this across? 


We have to explain the interdependence of all of us 
specialists who make up the work force in the country 
We ourselves have to learn and then help other people 
learn the economics of the competition and incentives 
of our free business system 
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How can business do this? 

We try to do it by first taking courses in economics 
and supplementing that with a constant stream of com 
munications that will better equip us in management 
to understand the problems in terms that can be help- 
ful to other people. We then, in turn, give basic 
economic courses to all our employes and supplement 
that with periodic comments and explanations in our 
plant newspapers and other communications 


How do you tell the story to the community? 


We make speeches to leader groups and offer articles 
ind advertisements in the local newspapers. We dis 
tribute internal publications to leading members of the 
community who can in turn be expected to put a 
multiplier on such of the ideas as they believe worth 
while 


Do you encourage your management people to par- 
ticipate in community groups and activities? 


Definitely. It is part of the charge to every General 
Electric manager and responsible professional asso 
ciate--and an example to every young person of am 
bition or of social consciousness—that he go out into 
he community and try to do his part in contributing 
to the understanding of our business and economic sys 
tem. That includes an understanding of how we really 
raise our level of living, an understanding of the tech 
nological, competitive and incentive factors involved 
ihe community must also have an understanding of 
political demagoguery so that it will not be fooled or 
bribed by people who profess to be working in the com 
munity interest but actually are not. 


Do you utilize the schools? 


We work with the secondary schools in trying to in 
pire the students to take up productive careers and to 
understand business. We do this through a great many 
publications, beginning with picture books that we 
send to students. We do it in advertisements in youth 
magazines and in educational magazines, and we do it 
by exhibits such as the “House of Magic” which we 
send around to schools 


What about economic study groups? 

We try to stimulate, support and participate in eco 
nomic study groups in the communities, such as those 
we sponsor ourselves and those sponsored by the 
Chamber of Commerce and other local or national 
organizations that are seeking to have our economic 
and political understanding catch up with our tech 
nological advances 


Do your people speak out on public issues which 
are being discussed in the community? 


Certainly. We don’t think there is much use talking 
about anything except things on which there is some 
disagreement. That is where problems are and that is 
where people are interested. Obviously, that is where 
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there is a chance to be helpful. Speaking up on con 
troversial issues is not yet as much of a fashion as it 
should be among us business people. We think busi 
ness is getting more articulate rather rapidly, but not 
rapidly enough, in the face of the growing misunder 
standing about business and the way in which the 
political helplessness of business is resulting in inter 
ference which prevents business from being able to 
live up to its usefulness. 


Should businessmen appear before public bodies 
which are contemplating legislation or other action? 


Yes. We encourage our people to appear before loca! 
and state bodies, before congressional committees and 
national commissions when legislation or the interpre 
tation of legislation is involved, in areas where we feel 
it affects the business community. We appear at such 
times as representatives of the business 

When the effect of legislation or the administration 
of laws on the individual is involved, we encourage 
our people to appear as individuals and take the posi 
tions they feel are right, regardless of which side they 
are on and whether it’s the one that top management 
of the company might take 


What about engaging in practical politics? 


There are two areas in that. One is on issues that 
affect the business or the citizen. We, of course, en 
courage engaging in political activity where the busi 
ness is involved as a citizen in the community 

When it comes to taking positions as between candi 
dates in an election, we feel that is not a function of the 
business because we are here to please all the people 
who look to us to serve their expectations 

We do, however, urge individuals, both management 
and nonmanagement groups, to register, to study the 
candidates and platforms on both sides, and to be sure 
to vote 

We urge them to vote not only in accordance with 
their own convictions but to be as influential as pos 
sible in getting others to understand the issues, the 








































piatiorms and the candidates and to vote in accordance 
with what they think is right 


What about being active within a party? 


We encourage everyone to join the party of his 
choice and to be active in it. The really important de 
cisions are made long before the elections 

Both parties and all candidates run pretty much on 
a platform that tries to indicate that they are going to 
do what the public wants done according to the pub 
lic’s information and misinformation at that time. The 
period of a political campaign is entirely too short 
to change basic information or prejudices in the minds 
of a sufficient number of people 

The real progress has to be made between elections 
in getting before the whole electorate the facts as to 
issues and trends and (Continued on page 112) 
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HOW TO GET 
THE MOST FROM 


COMPUTERS 


1. Analyze 
existing methods 
2. Study 
applicable equipment 
3. Plan 
cut-to-fit system 





WHAT 
COMPUTERS 
CAN DO 

FOR YOU 





New electronic machines could give you 


competitive edge. Here’s how they work 


EXECUTIVES in all ranks of business are bombarding consultant 
educational institutions and management centers with questions about 
computers 


Many of them say they have no choice. Computers in the hands of a 


competitor improve his competitive position 


Chis increasing interest grows from the fact that the computer industry 
is now bringing out equipment specifically designed to meet the needs of a 
broad segment of business. New machines coming into the market allow 
even small companies to participate, and there are successful applications 
in companies with 100 to 500 employes 

Companies are finding out that they no longer have to revise their busi 
ne ystems to fit the computer’s method of operation. Instead they find 
out first just what computers can do and then buy equipment to fit their 
rie ds 

Business is being vastly influenced by electronic computers,” says 
James Gibbons, director, Management Advisory Services, Price Water 
house & Co, “But where previously the machine influenced business, now 
business is influencing the machine.” 

Che first commercial installation of a computer was by the Census Bu 
reau in 1951. Today their manufacture has become a hotly competitive 
major industry. Some 50 companies are manufacturing electronic com 
puter systems or components, though less than a dozen are making them 
on a serious production basis. Among the leaders are International Busi 
ness Machines, Sperry Rand, Burroughs, Underwood, RCA, Datamati 
and National Cash Register IBM, Sperry Rand and Burroughs are 
marketing the bulk of the equipment 

As is usual in a new industry, actual production statistics are hard to 
collect. But more than 3,000 electronic computers and electronic calcu 
lators have already been delivered to science, engineering and business 
Another 2,000 are on order—with dollar volume in the hundreds of mil 
lions. Computers have come in rapidly but those who know the field say 
they’ve only started. Most American businessmen haven't begun using 
them 

Pioneers in the field have already worked out a technique for investigat 
ing and applying as much or as little cornputer time as a company can use 
Chis electronic survey consists of three steps 


1. Analysis of the company’s existing methods 
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.. Careful study of the equipment that seems most applicable. 
3. Planning a cut-to-fit system. 

This survey is best handled by a study group organized to survey the 
field and report to top management. In the early phases, most study 
groups attend courses offered by the equipment manufacturers. At inter 
vals, management decides whether to go more deeply into the subject. The 
urvey may take months—or years. During that time, it’s a full-scale 
assignment for one executive and a small staff, working with a manage 
ment committee and one or more outside consultants 

Experienced companies warn that management must decide at the start 
on specific objectives. These might be to see whether computers could 
reduce costs, improve efficiency or provide new information. 


First step: Re-examine the basic functions of the present system. 


‘he key problem is making a basic systems analysis in the company 
rather than finding out how to put on a machine,” says John Diebold, a 
management consultant specializing in computer studies. “You may wind 
up by making fundamental changes. But don’t decide on a computer with 
out first making a study.” 

It’s best to pick one important area within the company, perhaps a 
department where masses of data are handled, such as a large-scale billing, 
tatistical or record-keeping operation. 

For example, the First National City Bank of New York found a com- 
puter could be profitably employed in its commercial loan accounting 
After the machine was installed, it was later used to train personnel to 
ipply computer techniques to other areas of banking. 

A study group eventually expresses its findings in a flow chart—an 
X-ray picture of the skeleton of an operation. 

Eventually, the study group has taken a large and complex set of re 
quirements and reduced it to a specific set of requirements which the 
equipment has fo meet. 


Second step: Investigate available equipment and analyze its capabilities 
in terms of the job to be done. 
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In manual data processiIn2 
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using machines to record, 
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summarize and calculate 














































































































This may take some time and effort. It may be well at this point to 
isk this question 
Precisely what are computers and what kinds of jobs do they do?” 
In the simplest terms, computers are used for two main purposes: 
1. Problem solving 


) 


Data processing 


Problem-solving usually employs both the analog and digital computer. 
An analog computer measures; a digital computer counts. The prototype 
of the analog machine is the slide rule, or the automobile speedometer. The 
digital computer works on the principle of the abacus or mechanical cal 
culator. However, it counts electrical impulses. In problem-solving with 
digital computers, the problem is expressed in mathematical terms as an 
equation. Then it is only necessary to substitute the appropriate numbers 
for the usual X’s and Y’s to arrive at the desired result. 

Analog computers solve problems by translating conditions like flow, 
temperature or pressure into electrical quantities. This permits the mathe 
matics of complex situations to be simulated electrically. Analog computers 
have been applied to many engineering problems, such as calculating struc 
tural vibrations, trajectories and electrical responses; their uses have been 
extended to process control systems and simulation of aircraft behavior 
for design, production and training purposes. Problem solving computers 
ire widely used today in industry. 

For example, an oil company wanted to find out the best way to open 
a new oil field several hundred miles in area. The company needed to 
know the best spacing of wells, the placement of separator plants, diameters 
of well casings and piping, the best production rates and other factors 


here were 750 possible solutions. In 35 hours, a computer determined 
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Functions of normal office 


machines are combined in 


computers which communi- 


cate electronically 
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Trained employes 
analyze and prepare 
work to be done, 
convert it to 
machine language COMPUTERS 
iE cetente) | SOLVE 
rougn special input PROBLEMS 
units, feed data 


into machines 


A trucking firm found traffic 


















typewriter punched tape conditions at its headquar- 


manual keyboard punched card 


ters so bad that it could save 
$20,000 a year by moving. It 
wanted to know if increased 





over-the-road costs to the 50 
At incredible speed shipping destinations would 
the maehine processes 
input data and 
information stored 

in its memory 
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more than offset savings. 

















Computer expert found 10 







million possible route com- 
binations covering six dual 
highways, 40 two-way 
streets, 130 one-way streets 
and two toll bridges. 





typewriter punched tape 





Three and a half hour check- 








ing job and a three-hour run 





Spee 63 on a computer revealed the 
visual displa unched card 
wey ats best new routes would add 


only $14,000 to the operat- 



















Information never 
before developed, 
because of size and 
complexity of task, 
is now available 


ing costs, leaving a $6,000 


annual savings. Firm could 





recover the $13,000 research 





and data development cost in 





about two years operation. 
to management. 
Machines rent 

for $1,000 to $35,000 
a month; cost from 
$35,000 to $1 million 


or more 
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the best combination. The solution saved a possible $250,000 on piping 
alone. 
Data processing applies the digital computer to clerical work. 

The procedure breaks down into five principal elements: Classifying, 
sorting and collating, calculating, summarizing and recording. 

These basic functions can be performed manually, by accounting ma- 
chine, by tabulating equipment or by electronic computer 

Common office machines perform only one or more of the basic functions: 
The typewriter can only record, the adding machine can summarize and 
record, the desk calculator can calculate, summarize and so on. However, 
working in groups, they can combine all of the basic functions and thus they 
idd up to an integrated data processing system. Human operators serve as 
1 communication link 

But now we have eliminated the human link and the machines communi- 
cate with each other in machine language. One form of machine language is 
the punched card. Punched card machines sort, collate, calculate, reproduce 
cards and perform a variety of other operations; with cards, machines can 
communicate with each other and be used in combinations to achieve flexi 
bility in data processing. 

Another form of machine language is punched paper tape. Read by ma 
chines in much the same way as punched cards, tape introduced many 
interesting possibilities. Translations from punched cards to punched tape 
or vice versa can be done automatically by machines called converters 
Thus, punched tape is a common language, linking together many kinds 
of machines 

Electronic communication between the parts of the machine gives us the 
latest and most advanced stage in the evolution of data processing. This is 
the electronic computer. The computer and its associated equipment can 
perform all the data-processing functions of other office machines and a few 
seemingly human functions. 

A computer operates in a business as a focal point of a system which may 
include an integrated network which gathers data from many parts of an 
organization and feeds it into the computer for automatic processing. The 
great speeds of the computer make possible not only rapid routine process 
ing but also the production of information never available before because 
of the massive calculations involved. 

Communications developments are making it possible to extend the net 
work indefinitely. Western Union and A. T. & T. are cooperating with the 
computer makers on plans for transmitting data rapidly. These plans range 
from conversion of data to telecommunications code and regular transmis 
sion over ordinary telegraph wire, to direct transmission of the high speed 
computer codes over special coaxial lines. 

A data processing system in action is much like the human system. Take 
a typical girl clerical worker. She follows a set procedure, made up of re 
lated operations 

First, she receives data—perhaps in the form of invoices. We'll call this 
process “input.” 

Now the girl transfers input data to a work sheet—she stores it for use 
later on. This is the “storage” step. 

Next, she takes items from the work sheet and feeds them into her desk 
calculator for processing. This third step is “processing.” 

In subsequent steps, the girl may transfer items back and forth from 
“storage” to “processing” several times. When the steps have been com- 
pleted, she places the product in an out-box which we’ll call an “output” 
unit. 


“ 


The girl herself is a “control” unit. 

The electronic computer uses this data-processing cycle, too. Its com 
ponents perform input and output functions, information storage, process- 
ing and control. In a simple machine, data fed in through an input unit is 


put in machine language so the computer can process it and put it in the 


memory unit. There are various kinds (Continued on page 108) 
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COMPUTERS 


PROCESS DATA 





30 TIMES 
AS FAST 


Pan American World Airways 
handles 1.5 billion cards 

a year with a machine that 
processes records 50 times 

as fast as conventional 


machinery 


3 MILLION ACCOUNTS 
RECEIVABLE 


Prudential Insurance 
Company uses clectroni« 
machine to handle 
premium billing, dividend 
calculations and 
distribution, as well as 
monthly, quarterly and 
annual statements for 
about 3 million accounts 


receivable 


SMALL FIRM 
FINDS SAVINGS 


Arteraft Optical Co., 
employing leas than 

50 people uses rented 
machine on inventory 
and payroll control, 

and invoicing. Formerly 
12 people handled 40,000 
inventory items; now 
five clerks har 
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An authoritative report 


by the staff of 
The Chamber of Commerce 
of the United States 


AGRICULTURE 


A brighter outlook for the nation’ 
farmers appears ahead. Prices re 
ceived by farmers during the 
mer months were above a year 
ago, are expected to continue above 
throughout the rest of the year, a 
cording to the U. 8S. Department of 
Agriculture 

Firmer prices reflect a smaller 
crop output, a reduction in fed beef 
and pork supplies and higher pric« 
supports for dairy product Do 


ulm 


mestic demand remains strong and 
exports are up, although a substan 
tial portion of the latter was federal 


surplus disposal 

Indications are that 1956 net farm 
income will be slightly higher than 
last year, the first upswing in farm 
income since 1951, but this is due 
largely to payments under this year 
Soil Bank 

Deterrents to a greater rise con 
tinue to come from slightly 
production expenses 

Prospects for 1957 indicate more 
progress toward balancing the total 
supply and use of farm product 
Millions of acres may go into the 


highs I 


Soil Bank. There are no signs of 
weakening consumer demand. ‘Total 
exports are expected to expand 
further. 


CONSTRUCTION 


Building in the next three month 
is expected to put 1956 new 
struction four per cent above last 
year’s record total of $43 billion 

The first eight months of 1956 set 
a new construction record of 
billion, 

The rise in dollar volume was 
shared by nearly all types of con 
struction except for new dwelling 
units, All-time monthly highs were 
reached by private industrial build 
ings, office buildings and warehouses 
social and recreational 
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building: 








public utilities, 


“4 hool 
sewer and water facilities 


highway 
building 
and public service enterprises 
Private expenditures of $19.9 bil 
lion in the first eight months of 1956 
were slightly above the record high 
of the same period last year, resi 
dential decreases being offset by in 


creases in industrial, commercial and 
utility construction 
Public construction in the same 


period exceeded last year by six per 
cent due to increases in highway 
ewer and water works, and publi 
construction 


DISTRIBUTION 


(Consumers 


Crvict 


may be in better fi 


nancial shape the rest of this year to 
buy autos and other durable good 
than they were last fall, a Federal 
Reserve Board study shows 


So far this year-consumer income 
has risen faster than consumer pu: 

Durable goods sales have 
ibout even with last year 

Year end is almost certain to se« 
record Christmas buying and record 
retail the year 

he FRB study also points out 
that the drop in auto sales this year 


chast 


hee al 
iles for 


has been heavier in cash sales than 
in those financed by credit 

Credit is still going up, but the 
increase is less pronounced than last 
year. In July, automobile paper and 
personal loans showed a larger than 
easonal increase 

Back-to-school pushed 
department store sales in first fou 
weeks of August up seven per cent 
from same four weeks of 1955 


CREDIT & FINANCE 


[he Federal Reserve Board’ 
credit restrictions, severely cutting 
fringe or marginal borrowing, are not 


business 


expected to dry up all available 
funds 
The Board plans to make avail 
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HOW'S BUSINESS? today's 


able $1.2 billion to $1.5 billion of 
credit for seasonal needs 

Cost of money may hold steady 
for awhile. It is higher than any 
time since the 1930’s. The Trea 
ury 90-day bill rate has reached a 


23-year high 

Supply of money will dwindle; it 
will be more difficult to obtain credit 
In spite of this, further lower pay 
ments on may be in the 
offing to bolster the sagging building 
industry 

With the tightening up, some in 
dustrial plant expansion may be cur 
tailed for six to eight months; publi 
works projects will boom, along with 
consumer buying 

Business is expected to accelerate 
this fall, but this will not head off 
price increases. Inflationary trend 
may be dissipated by midwinter with 
a leveling trend 


FOREIGN TRADE 


On the basis of latest available in 
formation for 1956, the steady post 
war expansion of U. S. investment 
in foreign countries continues, as 
evidenced by the announced plans of 
a number of leading companies 

Private U. S. investments in for 
eign countries increased by $2.4 bil 
lion during 1955, reaching a total of 
$29 billion 

Foreign owned assets in the U. S 
also increased during 1955, reaching 
a record $29.6 billion by the end of 
the year 


housing 


significant difference 
however, between the composition of 
foreign assets in the U.S. and U.S 
issets in foreign countries 


There I a 


Foreign direct investment enter 
prises in the U. S. (branches and 
subsidiaries of foreign companies 


growing slowly, and 
only a minor part of American indus 
try. U.S 


are growing rapidly 


are represent 
direct investments abroad 
$19 billion of 
the $29 billion 1955 total against $7 
1945—and contribute sig 
nificantly to the economie growth of 
the countries in which they operate 


GOVERNMENT SPENDING 


Government spending continues 
its upward sweep with little intme 
diate relief in sight for the economy 
minded citizen. Midyear budget esti 
mates indicate a $3.2 billion increase 
in expenditures over the estimates 


billion in 
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outlook 


ubmitted in January. Enacted and 
inticipated new obligational author 
ity of $4.3 billion portends even 
higher expenditures. Higher reve- 
nues provide a budget surplus of 
$700 million 

Revenue estimates appear to be 
underestimated; and in prosperity, 
expenditures follow revenue trends. 

The upward spending trend be- 
clouds the prospect for a third con 
ecutive surplus in fiscal 1958. Es 
timated expenditures are rising more 
rapidly than estimated revenues. 
With only a one per cent margin 
between expenditures and revenues, 
balancing the budget may prove ex- 
tremely difficult 

Federal payroll costs are also go- 
ing up through salary increases, 
ilthough the number of employes 
is being reduced. However, some 
reduction in federal employe costs 
is probable. Budget Director Brun- 
dage is leading a program to review 
the need for refilling vacant posi- 
tions, and a marked increase in va- 
cancies is expected after October 
when higher retirement benefits be- 
come available. 


LABOR 


Several important labor-manage- 
ment relations cases will be decided 
by the Supreme Court this term. 
See “All Business Will Feel Court 
Decisions,” page 32.) 

The Court will rule on whether 
a union may strike at the time of a 
wage reopener provision in a long 
term contract, or wait, as a lower 
court has held it must, until the 
contract is terminated. 

The United Auto Workers will 
learn whether or not it violated the 
Federal Corrupt Practices Act pro- 
hibiting “expenditures” on behalf of 
political candidates when it paid for 
TV time for Michigan political can- 
didates 

Whether a union may engage in 
slowdowns and partial walkouts 
while negotiating with a firm is also 
up for decision. An appellate court 
ruled it was a legal means of exert- 
ing pressure on an employer. 

Two concern federal-state 
jurisdiction. In California, a state 
court banned picketing for a closed 
shop because it violated Taft-Hart- 
ley, although the NLRB had previ- 
ously declined to act where this em- 
ployer was concerned. An Ohio court 


Cases 
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enjoined picketing at several meat 
stores when it concluded the objec- 
tive of the picketing was to force the 
employer to coerce his employes into 
the union. In both cases the jurisdic 
tional standards of the NLRB were 
not met. 


NATURAL RESOURCES 


The question of federal regulation 
of independent natural gas produc- 
ers will appear again on the first day 
of the 85th Congress. 

Southern producing states once 
more will be pitted against northern 
and eastern consuming states. Gas 
producers, large and small, oppose 
cities, major distributors 

Next year gas producers will try 
again to amend the Natural Gas 
Act. The Harris Bill of the 84th 
Congress would be law now except 
for President Eisenhower's veto in 
which he cited “highly questionable 
activities” by a few private persons. 
Meanwhile, producers are in a 
mixed-up situation trying to comply 
with the new regulations of the Fed- 
eral Power Commission, which ad- 
ministers the Act 

Any new bill to be successful in 
Congress must be a compromise, and 
it is now recognized that both sides 
(and the pipeline companies, which 
are in the middle) will gain from a 
compromise. The producers and dis- 
tributors, therefore, in trying to work 
out an acceptable solution, must 
also satisfy the pipelines and the 
FPC. 
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Pity the poor tax man. At least 
three major studies of the technical 
side of our tax laws will be strongly 
pushed during the fall and winter 
months. The Mills and Forand 
subcommittees of the House Com 
mittee on Ways and Means, and the 
staff of the Joint Committee on In 
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ternal Revenue Taxation are all 
searching the law for weak spots 

In the process it is probable the 
work and organization of the Inter 
nal Revenue Service will be given 
more than passing attention 

All of this will lead to legislation 
at the coming session of Congress, 
although none of the study is likely 
to result in proposals for tax reduc 
tions so dear to politicians and tax 
payers. 

Nor does the Midyear Review of 
the Budget extend any hope for re 
duction. A surplus as small as the 
$700 million predicted for the com 
ing year, if accurate, would offer 
a feeble base from which to consider 
lessening our tax burden. 


TRANSPORTATION 


Congress has enacted legislation 
which is of great significance for 
transportation of the future, al 
though it may be somewhat distant. 

This is the authorization to build 
an atomic-powered merchant marine 
vessel. It will be the first application 
of atomic propulsion to civil trans- 
port equipment, and it undoubtedly 
will prove to be the forerunner of 
much wider use of atomic energy 
for moving all kinds of vehicles, in 
cluding planes. 

The $40 million atomic vessel is 
expected to be a dry cargo or com 
bination cargo-passenger type, with 
the hull costing about $18 million 
and the reactor about $22 million 
The present time table calls for com- 
pletion around 1960 

It is reasonable to predict that the 
vessel will be fully as successful as 
the submarine, Nautilus, which the 
Navy pronounced a success 
However, adaptations of atomic pro 
pulsion to locomotives, planes, and 
motor vehicles will come about only 
after development of low weight pro 
tection to individuals, and low cost 
atomic fuel 


has 
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TO DOUBLED 
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Coming expansion wil! dwarf $40 billion in 


plant and equipment. Who will feel impact? 
What fuel will boom? Will demand ease? 


TEN YEARS from now busin 
and industry will use twice a 
power as they use today 

Home owners’ use will grow at an 
even faster pace 

Estimates are that power demand 
will double again in the decade afte: 
that and expand steadily thereafte: 

This means a spectacular expan 
sion job for electric power produce: 
It means new construction 
dwarfing the $40 billion already in 
vested in power plants 
and transmission and distribution 
networks. It will mean an impact on 
the utilities’ fuel and equipment sup 
pliers, their investors and custom 
ers——categories which 
about everybody 

It also raises immediate need for 
answers to such questions a 


much 


cost 


ubstation 


include just 


> Where is this demand for 
coming from? 


powel 


© How much electricity will we ac 
tually need? 


© Do we have fuel resources to sup 
ply it? 
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> Can the private companies meet 
the financial needs? 
> Where will the atom fit in? 


>» What part must government take? 


Electric power leaders who must 
find the answers are optimistic 

One told NatTion’s BUSINES I 
believe that the nation can con 


tinue to count on ample electric 


power supplies for as far ahead as 


The shape of demand 

But where are all the 
for electricity coming What 
they setting? Answering 
these questions involves a close look 
at power’s impact on 
industrial, commercial and 
residential 


demands 
from? 
trends are 


these use 


ectors 


industry use of energy accounts for 
about half of total electricity output 
Steel, aluminum and atomic energy 
processing are the largest sources of 
demand, and all appear headed for 
great growth. Atomic energy alone 
eats up nearly 60 billion kilowatt 
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hours of current annually—roughly 
10 per cent of total generation. One 
of the government’s giant uranium 
refining plants will by itself use 17 
billion kwh this year, or about as 
much as all of New York City 
Other big users of power are chem 
ical plants and paper mills. Machine 
shops and food processors, because 


of their number, also take substan 
tial blocks. Large plants take the 
really large loads, however. Less 
than 10 per cent of the utilities’ 


300,000 industrial customers account 
for more than 90 per cent of indus 
trial power demands 

Power consumption is increasing 
with productivity 
industrial worker 19,000 
kwh of electricity a This is 
more than double the 1940 level and 
seven times that of 1920. A man at 
manual work, one expert calculate 
kwh of energy. The 
factory worker thus com 
mands a flow of energy equal to 283 


Today’s average 
uses about 


year 


uses about 67 


modern 


men 

The only way our rapidly grow 
ing population can be fed, clothed 
housed and educated at the rising 
standards we expect 
point out 


economists 
is through more intensive 


use of raw materials, productive fa 
cilities and electric energy. Power 
use per man-hour is therefore ex 


pected at least to double by 1975 
Over-all industrial demand will more 
than treble 


Commercial users of electricity 
million take nearly 
fifth of the electricity. These 
include stores of all kind 

hotels 


gasoline 


number 6 and 
one 
customer! 
offices 
garages stations 
and hospitals. Utilities find they now 
have one commercial 


restaurants, theater 


schools 


customer for 

people as compared with 
40 in the 1920's 

by the individual busi 

increased in step with total 
Stores 


) 


every Zi 
one for every 

Power use 
ness ha 
number for ex 
have turned more and more 
to improved lighting, office machin 
ery, better ventilation and air condi 
tioning. Rapid growth in air cooling 
in fact, has brought on 
summertime 


ind offices, 
ample 


huge new 
switching peak 
power use from winter to summer in 
many areas 

As one illustration 
tric Power Company 
the Washington, D. C., area, has to 
provide twice as much current to the 
Defense Department's Pentagon 
Building in July as in December 
This sprawling command post of the 
nation uses as much electric 


loads 


Potomac 


Elec 


which serves 


energy 
as 43,000 average homes 

The typical commercial customer 
of the 1920’s used about 3,000 kwh 
annually, or only one fourth what he 
requires today. The Federal Power 
Commission foresees a doubling in 
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Now! Desk Top Copying Machine 
ives You Direct Copies in Seconds! 


Makes up to 300 Copies Per Hour at a Cost of Less Than 1¢ Each for Materials! 
No Stencils! No Masters! No Negatives! No Messy Inks! No Vapors! 



























Model 100 


498" 


Eliminate Costly Labor, Delays, and Errors of 
Manual Copying in Paperwork Operations! 


It’s here! The high-speed, compact copying ma- 





chine that turns out exact, black-on-white copies 





of anything typed, written, or printed on ordinary 





translucent paper—in seconds! Copies originals 1] 





inches wide by any length. Makes up to 300 copies 





of different letter size originals hourly. Absolutely 





clean, quiet, and odorless. Can be operated by any 





of youl! pe! sonnel, 
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Specialists in Copying Since 1897 


CHARLES BRUNING COMPANY, INC., 4700 MONTROSE AVENUE, CHICAGO 41, ILLINOIS 
in Conoda: Charles Bruning Co., (Canada) Lid., 105 Church Street, Toronto |, Ontario 


The Copyflex Model 100 will save you time and 
money in almost any type of paperwork operation 
l'se it to set up fast, accurate one-writing systems 
for order-invoicing, purchasing-receiving, and simi- 
lar systematized operations . . . for specialized 
legal, accounting, and engineering copying ... for 
general copying. Mail coupon today for complete 


information on Copyflex. 
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Charles Bruning Company, inc., Dept. 101-NB 
4700 Montrose Avenue, Chicago 41, Il 
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DOUBLED POWER 


continued 


this use over the next 25 years. Com 
bined with a pyramiding number of 
users, this would multiply commer 
cial demands more than three times 
Residential use of electricity will 
at least quadruple by 1980, the 
Federal Power Commission believes 
The reason is that more and more 
homeowners are using more and 
more appliances. Also, the impact 
of electric air heating and cooling 
has only begun to take effect. 

Statistics compiled by the Edison 
Electric Institute foreshadow what 
a swing to climate control equipment 
might mean. These show that an 
electric razor in one year might use 
one kwh; a clock, 17; a vacuum 
cleaner, 29; a television set, 297, and 
a refrigerator, 353. A window air 
conditioning unit, on the other hand 
uses nearly 1,000 kwh; a _ water 
heater , 3,576, and a heat pump 
15,673 

Since average domestic use of ele« 
tricity totals just 2,750 kwh yearly 
stepped-up use of these latter ap 
pliances could throw all predictions 
on coming power demands into the 
wastebasket. Residential customers 
number 43 million 

Thus, changes in individual con 
sumption habits readily turn into 
an avalanche 


Over-all demand 


What do such heavy demand fas 
tors add up to in the way of over 
all projections of power genera 
tion? Forecasts vary widely. Utility 
spokesmen tend to agree on a near 
doubling of demand during each of 
the next two decades. Government 
estimates are somewhat lower and 
those of equipment manufacturer 
hoot far ahead 

Philip Sporn, president of the 
American Gas & Electric Company, 
sums up some leading power com 
pany forecasts like this: “We will 
require more than 1,000 billion kwh 
of electri power! by 1965 and 2,000 
billion kwh by 1975.” In compari 
son, the utility industry last year 
generated 545 billion kwh, and is 
expected to turn out 620 billion kwh 
this year 

Ralph J. Cordiner, president of 
General Electric, puts power needs 
by 1965 at 1,500 billion kwh. He 
describes electricity use as “‘one of 
the best physical measurements of 
the country’s standard of living” and 
suggests that demands may reverse 
past trends, doubling in the next 
eight years and quadrupling in the 
next 16 

Some sound comments on power 
forecasting were made in a recent 
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Aluminum paint is the standard protective coating for all of Sinclair's refineries (like this one in 


Wyoming), bulk stations, terminals and tank farm 


Aluminum paint: Sinclair Refining Company 


Sinclair has used aluminum paint for over 40 years 


[heir reasons can point the way to savings for you, too 


npany has used 
1916. Sinclar 
igmented with 
have demon 
their ability 
tection against 
heat. More 
paint im 

ile reducing 


reflecting the 


phere of the 
1¢ an area 
yh on metal 
has la ted 
nclair’s faci 
ame claim 

using, it 


ninum paint 


ALCOA does not make paint, bu 


ALCOA Aluminum Pigments are used 
in more aluminum paints than any 
other brand. Special formulas have 
been developed by your paint manu 
facturer to solve individual problem 
Paints made to these formulas actu 
ally cost le last longer, give utmost 
protection against heat, cold un, 
rain, smoke and fume 

Write today for r two FREI 
booklet Paintine With {/uminum 
and Aluminum Asphalt Roof Coating 
Make Time Stand Still They con 
tain valuable, up-to-date information 
on aluminum paint and aluminum 


asphalt coating Lise tl oupon 


GD, Hip 7S) THE ALCOA HOUR 


NAT 


PIGMENTED WITH 


ALCOA y. 
ALUMINUM 


ALUMINUM COMPANY GF AmEenIGA 


Aluminum Company of Amer 

Paint Service Bureau 

1715-K Alcoa Building, Pittsburgh 

Please send me your FREE booklet 
Paintiv g With Aluminunr 
Aluminum Asphalt Roof ( 


Time Stand Spill 
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... where business makes figures 


“sit up and talk”! 


Friden Street crisscrosses America. It ts a place, 


amethod and a viewpoint found ca all U.S. communities. 


Friden Street is every street where wholesalers. insurance firms. 


manufacturers . and retailers. bankers engineers... do their 


figure-work a swift new way with the Friden Caleulator, 
The I riden is not an ordinary cals ulator eee lt Is 
The Thinking Machine of American Business. 
The fully automatic Friden performs more steps in figure-work 


without operator decisions simply by figure-thinking for you 


than any other calculating machine ever developed! 


The owner of a moderate-size business on Friden Street 


writes: “Our fully automatic Friden Caleulator gives 


us a clear prcture of our business from day to day 


1 his Than checks Hiecominyv mvoiwer On his briden, 


figures cost and selling price, checks sales figures by 


hours to determine which hours are most profitable, 


takes inventory, computes payroll figures weekly, gets 
percentage figures for comparison with other daily, 


= 
monthly and yearly periods 








. ; THE AUTOMATIC CALCULATOR « THE NATURAL WAY ADDING MACHINE 
ou Ff i r oY er month. 

i im own a lien for pin mone p INE COMPUTYPER © THE ADO-PUNCN MACHINE 
Anyone can Ope rate it. Talk to your nearby kriden Man 


about a move to Friden Street! rere: mh 
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analysis by two FPC officials. Said 
E. T. Hughes and N. C. Nelson: 

If we were to assume a doubling 
of demand every ten years in the 
future we would reach fantastic 
figures in a short time. At the end 
of the next 50 years, our annual 
growth would be equal to nearly 
twice the entire growth that has oc 
curred during the first 75 vears of 
the industry’s existence. If the as 
umption were continued still fur 
ther, we would find that in 100 years, 
our annual growth would be equiva 
lent to 50 times our present 75-year 
cumulative growth.” 

The study concluded that a more 
reasonable assumption would be that 
annual growth rates would taper off 
after 1970 as power slowed its spread 
into new uses and settled down to 
expanding with the general econ 
omy. Even allowing for this cutback, 
however, power loads could still pile 
up to 5,000 billion kwh, or nine 
times present output, by the year 
2 (O00 


What of supply? 

Chere is purpose in all this learned 
ruessing about the future. Few in 
dustries must plan and make firm 
commitments so far ahead as electric 
power companies. Years in advance 
of actual demand, utilities must 
take out sites for power plants, nail 
down supplies of condensing water, 
string transmission and distribution 
lines, place orders for generating 
equipment 

This planning must cover peak 
requirements for capacity. Over a 
year, loads average only 60 per cent 
of top demands, yet capacity must 
be available for these peaks at all 
times. There must also be a reserve 
to allow for repair and maintenance 
shutdowns and for emergency loads 
Chis reserve margin over peak needs 
is about 20 per cent nationally, up 
from close to zero right after World 
War II 

Utilities now have an order back 
og of 415 generating units slated 
or installation between now and 
1959, according to Edwin Vennard, 
nanaging director of EEL. These 
inits have a rated capacity of 36 
million kilowatts and will by them 
elves bring net capacity up to 154 

illion kw by the end of 1959 
Last year, a record 12 million kw 

installed, raising over-all capac 

ity to 115 million kw 

Walker L. Cisler, president of 
Detroit Edison, states that new in 


tallations should run somewhere 
ear last year’s level until. 1965 
Continued on page 55) 
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with the Yellow Pages Emblem 
in your national advertising! 


Quickly, visually, effectively the Yellow Pages 
emblem directs readers to your dealers...when you 
use Trade Mark Service in telephone directories. 


The emblem itself is now being promoted in 
leading consumer magazines to increase its value 
to advertisers still further. 


Join the list of well-known advertisers who are 
flagging down more customers by taking advan- 
tage of this Trade Mark Service program. 


Identify your outlets in the Yellow Pages with 
Trade Mark Service and display this emblem in 
your magazine, TV and billboard advertising. 


If you are not now a Trade Mark Service user, contact your 
local telephone business office today for full information. 


































































































































































New 25-year, 2% interest Second Mortgage Loans by 
the Pennsylvania Industrial Development Authority 
offer unique assistance to community industrial 
progams*. . . help “‘close the financing gap” fo 
assure low cost 100% financing of your new plant 


building in Pennsylvania 


Added to commercial! First Mortgages, plus funds 
supplied by local communities—these new loans 
can reduce demands on your working capital for a 


new industrial structure 


Over 70 Pennsylvania communities now have fund 
raising experience in organizing and capitalizing 
industrial buildings. Several plant shells stand ready 


for completion. 


As a businessman, you work directly with these 


communities and private lending agencies 






community 


constructed in 







A message to manufacturers seeking a new plant site 


— “Plant” your business in Pennsylvania 





COMMONWEALTH OF PENNSYLVANIA 


100% financing 


through Pennsylvania’s Community-State Building Programs 





You specify plant construction details. You have 


the choice of purchase, lease-purchase or straight 
leasing arrangements on highly attractive terms. 
You select the type of community that best suits 


your location requirements. 


HOW P.I.D.A. 2ND MORTGAGE FUNDS 
CLOSE THE FINANCING GAP” ON 
INDUSTRIAL PLANT CONSTRUCTION COSTS 


Subscribed by local non-profit community- 


sponsored builder-owner corporations 20% 


2nd Mortgage Loan, Pennsylvania Industrial 


Development Authority 30% 


Ist Mortgage Loan obtained from banks, in- 
surance companies and similar lending in- 


stitutions 50% 


Total financing, secured through local sub- 
scriptions and mortage loans, without cash 


investment by the manufacturer. 100% 





i industrial plants 


Pennsylvania nee 1945, 











Pennsylvania Industrial Development Authority announces 


for your new plant 


ADDITIONAL DATA ON P.LD.A, Pennsylvania’s Community Industrial Construction 
2ND MORTGAGE LOANS Program. 











,; ‘ : Supply you wi lata on available industrial plants, 
Minimum interest rate, 2% per annum, maximum pply you ith data on available industria | 


term, 25 years. Arrange site and plant inspection tours. 


Available on up to 30% of industrial plant con- 










And most important, will prepare a report especially 
struction costs. 


tailored to your individual manufacturing, marketing 
Made to non-profit community corporations organ- and location requirements. 


ized to encourage local industrial development. 









lhe Authority does not engage in direct construc- You will receive up-to-date engineering and eco- 
tion or ownership. nomic data on such vital factors as: 

Limited to Labor-Surplus Areas—assuring a plenti- * Labor availability, rates and skills 

ful supply of skilled labor and low labor costs... * Industrial and consumer markets 


from stable, productive, permanently-rooted small , 

* Transportation facilities and costs 
Lown people. 

* Water availability and analyses 


AND AS A FURTHER SERVICE— * Power, fuel and other utilities 






Pennsylvania will “custom tailor” a new plant plan * Location and availability of production 

just for you! materials 

The Commonwealth’s new Industrial Development * Characteristics of the individual community 
Services will: * Taxes and governmental relations 








Analyze your own plant financing with relation to Your inquiry will be serviced in strict confidence, 









For more details, write or call. Pennsylvania Department of Commerce 
Pennsylvania Industrial Development Authority 

Main Capito! Building 

Harrisburg 8, Pennsylvania 

Phone: CEdar 4-2912 


and prosper ! 


‘We like the way 


LUE ChOSS 





bases benefits on our 


employees : hospital 


care needs” 


says WILBERT E. CHOPE, President, 


Industrial Nucleonics Corporation, 


AccuRay Process Control Systems for Industry 


“As a young company in a new and highly specialized field, our staff is 
made up of younger people just starting families and buying homes. 
Blue Cross gives them greater security because it deals with the total costs of a 
hospital stay. Important to us, too, is the flexibility of Blue Cross 


and the great savings in administrative detail it gives.” 


Blue Cross Plans, serving locally 
coast to coast, bring Americans 
this famed program for prepay- 
ment of hospital care... the only 
one officially approved by the 


American Hospital Association. 


Mees" management needs are best 
met by your local Blue Cross 
Plan because it cuts down administrative 


work while it provides more personal 
help for the employee and his family. 


A different concept. Rather than 
providing rigid dollar allow ances, Blue 
Croas is designed to provide for the 
patient's hospital care needs. The 
member gets realistic, practical help 
from his Blue Cross. 





Official approval by the AHA is en- 
joyed exclusively by Blue Cross. Every 
Blue Cross Plan has a special working 
relationship with hospitals in its area. 
So the employee, when being admitted 
to a participating hospital, simply shows 
his Blue Cross card. No red tape. 


The cost is low. Blue Cross Plans 
or ganized locally, are operated on a not- 
for-profit basis by hospitals and com- 
munity leaders. Every cent received, 
except for low expenses, is set aside to 
pay hospital bills for members. Benefits 
are adjusted to meet local needs and 
conditions. 


Management has less expense. 
CTaims and details of payment routinely 
are handled directly with the hospital 
by the local Blue Croas Plan. ¢ ompanies 
are spared time-consuming paper work, 
investigations and personnel problems. 


Serves companies of all sizes. Blue 
Cross protection is flexible and fits 
readily into all types of health and wel- 
fare plans. Arrangements may be made 
for workers to keep their membership 
after they leave the company, making 
Blue Cross a valuable retirement benefit. 


Learn more about how you can use 
Blue Cross to make your company a 
better place to work. Contact your local 
Blue Cross Plan ... or write Blue Cross 
Commission, Dept. 709, 425 North 


Michigan, Chicago 11, Illinois. 


300,000 companies prefer Blue Cross! 
To name just a few... 


CHAMPION INTERNATIONAL CO. 


FRIDEN CALCULATING MACHINE 
co., INC. 


MILES LABORATORIES, INC. 
MUNSINGWEAR, INC. 
PRO-PHY-LAC-TIC BRUSH CO. 
SPERRY GYROSCOPE CO. 
TIME, INC. 





BLUE CROSS. 


®B! ue Crosse and symbol regiatered 
by the American Hospital Association 
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After that, he 
quirements for new 
load increases may be a 
to 24 million kilowatts a 
Phi 


team 


“the re 
apacity to meet 
high as 11 
year.” 

makers of 
turbines, elec 


comments 


good news for 

ind hydrauli 
tric generators, power! 
coppel 


transformers, 
wiring and conductors, con 
for makers of every 
thing utilities use from elec 


rol equipment 


in fact 


tric light switches to steam boilers 
1) stories high 

Generating equipment sales for 
the 1960-80 period could top $65 
billion, according to figures by a 







pecial civilian panel which studied 
the potential impact of atomic ener 
gy for Congress’ Joint Committee on 
Atomic Energy. The panel further 

umed that manufacturers of ap 











pliane f ind electrical end-use items 


imilar sub 
tantial degree from power growth. 


tand to benefit in 


would 


The fuel supply 






4 question mark in this outlook 
oncerns supplies of fuel for making 
the st ) that turns turbogenerators 
to produce current Electricity is 
ifter all, merely one form of energy 






ind } 
y converting the energy 
falling water into kilow itt 


onstantly 


obtained on a large scale only 
in fuel or 

Utilities 
weigh alternative meth 
ds of doing this job, applying this 


basic test to fuels: Which can be 


itilized at the lowest over-all cost? 

With the atom’s ultimate econo 
nies as yet undetermined, it is im 
possible to forecast accurately which 











nergy forms will come out on top 
Experts feel, however, that the na 
tion wil © increase its energy re 
quirements in coming years that it 
will need all the oil and gas it can 
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W. E. CHOPE, President, Industrial Nucleonics also says 


And for liberal help 


with doctor bills, we chose 


BLUE SHIELD !” 


“Our people here at Industrial 
Nucleonics wanted to be prepared for 
family doctor expenses, 1o00- espe- 
cially where surgery might be needed. 
Of all the plans we looked over, Blue 
Shield seemed best suited to our needs. 
We noted, among other things, its 
local medical society approval and 
its long experience. Blue Shield has 
proved to be just what we want—and 


at a cost that is truly reasonable.” 
Quick facts on Blue Shield: 


Sponsored by doctors in their own 
local areas—Blue Shield Plans help 
people meet surgical-medical-mater- 
nity expense. 

Broad protection. Blue Shield 
provides benefits for hundreds of 
operations, and for many nonsurgical 
services. 

Low in cost. Blue Shield Plans work 
on a not-for-profit basis. Every cent 


paid in, except for necessary expenses, 


is set aside to pay surgical-medical bills 
for members. 

Direct handling of individual 
employee Cases saves company time 
and expense, No claims or follow-ups 


Easily adapted to existing employes 


welfare programs in both large and 


small companies. 


For full facts, contact your local Blue 
Shield Plan, or write Blue Shield Com 
mission, Dept. 709,425 North Michigan, 


Chicago 11, Illinois 
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Our local branch or dealer is listed in the Yellow Pages. Burroughs Corporation, Detroit 32, Michigan 
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reasonably produce. Coal will pro 
vide the great reserve for power 
needs 

Coal’s assumption of a leading 
position is based on its relative econ 
omy and abundance. The Depart 
ment of the Interior places all U. S 
1,900 billion 
tons. Some 247 billion tons, Interior 
estimates, are recoverable at or near 
extraction This is 
at 1955 consumption rates, to 
supply. Another 500 
years’ supply could be obtained at 
up to 1!% times present prices 

Oil and gas are less plentiful even 
though proved are 
steadily boosted 

Many producers of these fuels be 
lieve, however, that such premium 
forms of energy may ultimately have 
to be conserved for motor and other 
premium uses 

Coal would thus be left to contend 
mainly with the atom, as far as ther 
mal generation is concerned. Right 
now, 55 per cent of electricity comes 
from coal. Seventeen per cent comes 


bituminous reserves at 


present costs 
equal 


a 500-year 


reserves being 


from natural gas and seven per cent 
Water accounts for 
the remaining 21 per cent, but deple 
tion of economical hydro develop 
ment sites is dampening growth 

In a significant analysis of energy 
supply-price factors, Mr. Sporn sifts 

number of authoritative views to 
come up with these indicated trends 
to 1975 


from oil power 





Hydro generating capacity will rise 
from 25 million to 48 million kw, but 
the portion of total generation will 
sink to 12'% per cent 


Gas use by utilities will rise by near 
ly 50 per cent, but will account for 
only 10 per cent of power output 


Oil use will expand by 90 per cent, 


but portion of generation will 
drop to just 5 per cent 


its 


Atomic generating capacity will rise 
in a slowly accelerating curve 
about 20 million kw, which will pro 
vide 7'% per cent of electricity 


to 


Coal is thus left with the job of pro 
viding 65 per cent of power require 
ments. Even allowing for fuel effi 
ciency gains, this would mean that 
in 1975 utilities would use 488 mil 
lion tons. This is nearly three times 
last year’s consumption for electri 
power and is more than the entire 
1955 bituminous output 

Thus, while the 
share, all fuel producers stand to 
gain in supplying the electric utility 
market 

Neither Mr. Sporn nor others dis 
regard possibilities of converting en 


coal gets lion’s 


* OCTOBER 1956 











Competition In Transportation 
Has Been Good For You! 











eau else in the world does the businessman, the 
farmer, the consumer enjoy the kinds and quality of trans- 
portation service available here in the United States. the businessman 


Under the spur of competition, the trucking industry 
remarkable improvements in terminal operations 
igh efficient mechanization — railroads striye_to cut 
ing time airlines tailor air-freight to shipper require- 
the whole field of transport service researches, 

, changes and improves. 


vice competition which benefits everyone con- 
-which has given American agriculture and in- 
the finest transportation in the world. 

, some would like to throw the emphasis on virtually 
stricted rate competition. We tried unrestricted rate 
petition once before —and it nearly wrecked our de- 

ng count Now we have vigorous price competition, 

ire, but th built-in safeguards to protect shippers, 

3, and public alike. 
es service competition result in lower costs to the 
ic? The answer is that al! transportation today receives 
of the national sales dollar than it did in 1929, although 


rming far more service for every dollar received . . the consumer 


AMERICAN TRUCKING INDUSTRY 


AMERICAN TRUCKING ASSOCIATIONS, INC.,, WASHINGTON 6, D. C 


If You’ve Got It... A Truck Brought It! 





FASTEST GIRL IN THE OFFICE IS THE ONE 


ne 


WHO USES THE FASTEST 10-KEY 


Comptograph is the new speed wonder that adds, sub- 
tracts, multiplies, even divides at 202 printings per 
minute. All-electric operation, quiet and highly efficient 
with a human-engineered keyboard for smooth, tireless 


operation, It gives Painrep Proor when you multiply: 


all factors show on the tape—multiplier, multiplicand, 
product, Fast figuring, faultless accuracy. Comptograph 
has four other new models to choose from. For a dem- 
onstration on your work, write us or look in the Yellow 


Pages for the Comptometer-Comptograph representative. 


Pro ohh on by COMP ae) iaaa.e FELT & TARRANT MFG. CO. 


1713 North Paulina St., Chicago 22, it 
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ergy from the sun, tides and wind. 
Mr. Sporn observes, though, that “it 
does not look as if such sources will 
count for much between now and 
1975 

Widespread atomic energy utili- 
zation also appears more of a long- 
term than an immediate prospect to 
the power companies. Yet many feel 
that installed atomic power capacity 
will double the Sporn estimate with- 
in 20 years. By 1980, the congres 
ional advisory panel on the atom 
noted, atomic powerplants could to- 
tal 135 million kw—more than the 
utilities’ entire present capacity 

gut before that comes about, some 
fantastic technical problems have to 
be licked and, more important, kilo- 
watt-conversion costs must be re 
duced to levels competitive with con 
ventional fuels. Nuclear plants with 
more than a million kilowatts are 
ilready well beyond the initial plan 
ning stage, but, so far, their costs are 
far higher than other types 


Meeting the bill 

Will utilities be able to finance the 
vast new construction? 

his is at least a $70 billion ques- 
tion. That is what Charles E. Oakes, 
president of Pennsylvania Power & 
Light, figures investor-owned power 
companies must spend for new plant 
over the next 16 year 

Capital spending by these firms 
na iveraged $2.1 billion yearly in 
In each of the 
past three years, investment has hit 
just under the $3 billion mark. This 
compares with 1955 gr« operating 
revenue of $6.9 billion and net in 
come of $1.26 billion. By 1970, util 
ity investment is expected to shoot 
up to $6 billion a year 


the postwal period 


depreciation reserves and retained 
earnings. The remainder came from 
the issuance of new securities 

Power companies are in an envi 
able position when it comes to stabil 
ity of earnings and investor confi 
dence. A leading banker calls their 
stocks and bonds “the number one 
favorite of conservative investors.” 
They find ready takers 

The consensus of experts is that, 
with sound rate regulation under 
public utility commissions, electric 
companies should be able to foot 
the bill for expansion in the future, 
as in the past 


Government's part 

If private management fails to 
meet expansion needs, further gov 
ernment encroachment into the 
power field is likely to follow. Util 
ities view this as their major public 
policy concern. One executive states 
the case like this 

“Power is too vital to fool around 
with. If private management cannot 
meet national needs, then public 
ownership will—or at least will try.” 

Investor-owned utilities currently 
own about 76 per cent of generating 
capacity; government, 23 per cent; 
and cooperatives, less than one per 
cent. Chief threat lies in the fact that 
the federal share has lately been 
coming up fast 

Some observers feel that the hey 
day of government's power role may 
be drawing to an end, however. With 
the hydro power field shrinking rela 
tively, public power advocates are 
losing their primary argument for a 
dominant federal position: multipur 
pose dam construction. Private inter 
ests indicate willingness and ability 
to develop water resources for elec 
tric power, but public power groups 
push federal projects to encompass 
flood control, irrigation and naviga 
tional ends as well 


Since the end of World War II, Moreover, needs for new expan 
itilities have raised one third of con sion money may prove so enormous 
truction money internally, through that public power supporters could 





POWER CONSUMPTION IS INCREASING 


WITH PRODUCTIVITY 





World-famous 
COMPTOMETER'* 





SPEED 


WITH FLOATING TOUCH 


for quick and easy 
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WITH 3-WAY CONTROL 


through sight 















































speed adding-calculating machine on 
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QUICK ANSWERS 
WITH DIRECT ACTION 


for faster figure work 


* For a demonstration of this high 
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average now uses more than 7 times 
justrial sabout 19,000 twice that that FELT & TARRANT MFG. CO. 
worker kw-h a year of 1940 of 1920 1713 North Paulina St., Chicago 22, Il 
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WELLINGTON SEARS 
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for cotton towels* 


Ss 


co 
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Makers of famous SAMSONITE LUGGAGE 
go 100% 


+ 


@ Samsonite lugyage made b >t ive brothe. accounts for mot al 
a fourth of the nation retail lugs e sale Shwayder is also a leading 
exponent of cotton towel yy plant and office use. At their Denver head 
quarters the most modern business methods are combined with a real ol 
fashioned interest in the comfort and well-being of their employees. Wit! 
these two basic concepts in mind, SI} der tested all types of washroor 
equipment—and chose cotton towels. They find their employees really appre 
ciate the soft, “at-home” ti h of cot els. And management goes for 
the lowered maintenancs ts, reduced fire hazard and cleaner, tidi asl 
rooms. No wonder Shwayder Brothe) ive used cotton towel ser e ¢ 
tinuously for over 25 year 
So take this tip from e management— give the towel job to cotton ir 
your office building, plant or instit n. Write for free booklet which e» 
plains how cotton towel service ll hely u. The address: Fairfax, Dept 
N 10, 65 Worth Street, New York 1 Y 
Here’s How Linen Supply Works... 
Ye notl Your linen supply dealer f ishe 
everything at ervice cost abinets, pi p and 
ce el ipply of fre hly laundered towel 
ul ! I (Juantities can be increased or de 
creased on short tice. Just look up LINEN SUPPLY 
or TOWEL SUPPLY in your classified telephone book 


Clean Cotton Towels... 


Sure Sign of Good Management 


co., 


SELLING AGENTS 


Fairtax: Towels 


A PRODUCT OF WEST POINT MANUFACTURING CO. 


65 WORTH STREET, NEW 


YORK 13 
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lose out by default. A congressman 
with long experience in this battle 
states simply, “it would be impos 
sible to get that kind of money out 
of Congress. By the time debate died 
down and money was voted, it would 
prove far too little, and would proba 
bly come too late.” 

This outlook may give 
management some comfort 


private 
But the 
close voting margins on Capitol Hill 
this past session on such issues leave 
little room for complacency. Narrow 
victories for the private point of view 
came on a government crash pro 
gram of atomic reactor development 
on Hells Canyon and Niagara de 


velopment. These could hardly be 
taken as indicators of any stable 
political sentiment. Indeed, such 


battles will undoubtedly be fought 


anew in many areas in this fall’ 
campaign 

The federal role in the atomic 
field is getting the closest attention 
from utilities. The feeling is that 


whoever controls the atom may even 


tually control electric power pro 
duction and distribution. Govern 
ment to date has played a heavy 


role in atomic development, though 
recently it has sought to bring pri 
vate businesses into this work on a 
partnership basis. More than 50 ele« 
tric taken up this 


offer and are now involved in some 


companies have 


phase of atomic research or project 
construction. There is intense pres 
sure to get in on the ground floor of 
this exciting new field 


“The atom is coming. Make no 
mistake about that!” says one util 
ity official in summing up these 
views 

For people with such abundant 


experience in discerning the future 
it has not proved difficult to envision 
a day when most, if not all, newly 
installed powerplants will eithe: 
split or fuse atoms to produce heat 
for electric current production. This 
review mainly covers only the next 
two decades ahead 

But what about the decades thers 
after? Could demand 
possibly continue their fabulous pat 


our powe! 
tern of doubling every ten years on 
into the next century? What new 
methods of power generation, trans 
and will 
technology uncover? 


mission use snowballing 

These are some of the questions 
that present trends pose for utilities 
their suppliers and customers as they 
look forward. Whatever the answers 
private electri power appears ready 
and able to continue providing the 
spark of life for the nation’s 
nomic growth.—JAMeEs N. Srres 
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A TASTE-TEST PANEL keeps meals (and now frozen cooked foods) up to high Stouffer 
ndards, at America’s famous restaurant chain. Stouffer’s executives have 
highest quality security in Indemnity’s ‘Key Man’ Accident and Sickness Policy. 
















Dutch apple pie was Stouffer’s original in the Company. The executive staff 
recipe special. But this family busi- liked it; management did, too. It is 
ness, over its 30 years, went beyond liberal in its provision, and it is eco- 
sandwiches, pies and milk and grew up nomical. Fundamentally it protects 
on flavorful, homelike American dishes two interests—employer’s and em- 
erved by charming ‘Stouffer’ girls. ployee’s. ‘Extra value’ also shows in 
Management discovered it had other Indemnity’s strength, experience and 
success recipes in customer satisfaction attentive agent service. 


and employee loyalty. For ‘extra value’ in insurance and 









Because ‘extra value’ is a Stouffer service, ask your agent or broker about 
staple, the salary continuation plan of Indemnity’s ‘Key Man’ Accident and 
Indemnity Insurance Company of Sickness Policy. Ask to see the story 


North America got a warm reception 





on Stouffer’s salary continuation plan. 
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DRAFT 


Mr. Burgess, do you see any de- 
ficiencies in the new military Re- 
serve Forces law? 

Yes. We do have a deficiency in 
the Reserve Forces Act. As far a 
some of its basic spec ialty choice 
are concerned they are filled entir 
ly by voluntary action and to 
extent that creates costly problems 
when we try to get our reserve units 
up to strength 

The program has done very well 
though, over all. There are larg 
bodies of men that we wouldn't have 
had if it hadn't been for thi 


CIT 


law. On 


the other hand, we could have kept 
our training establishment going 
much more economically and we 


could have met our requirements in 
the reserves much more systemati 
cally had we been able to fall back 
on drafting 


Do you plan to recommend any 
changes in the law to the next 
Congress? 


We may have to recommend au 


LAW 


Carter L. Burgess, Assistant 


secretary of Defense, tells how 


critical skills program can help 


solve the skilled worker problem 





thority to effect drafting for the six 
months’ program 

We will have to plan to ask for 
the draft based on how the remaining 


part of this year and the first part of 
next year goes on this particular pro 
gram. This is the program for per 
ons 17 to 181% years of age. We 
isked the Congress for the right to 
have 100,000 men in this six months’ 


program for ’56 and ’57 and then go 
up to about 200,000 for the next two 


yea! 


We have hit somewhere in the 
neighborhood of 40,000. If we keep 
up the present rate we will have 
more than 50,000 in fiscal '57, so we 


ire running well below what we dk 


sired as a requirement. It may be 


that we will have to ask Congress for 
ome stand-by draft authority on 
getting the required number of 
people into this program 


here is a great deal of resistance 
to such drafting authority, of cours 
People would much rather have a 
voluntary program. Neverthele 





Will 


critical 





skills 
with manpower problems? See page 64 for 


essential activit 


les and occupat ions 


program help you 











NATION’S 





hasn't 


actual 
changed 


our requirement 


Will you explain the six months’ 
program for men with critical 
skills? 


This program is designed for a 
man who is over 18!4% years of age, 


who has a critical occupation in 
defense-supporting industry or re 
search. Such a young man with the 
certification of his employer, can 
go to the local Selective Service 
3oard, and apply for the critical 
skills program. Selective Service 


will validate him as being a skilled 
individual and will let him volunteer 
into one of the services 

The man then goes back to indus 
try at the end of six months. He will 
in most instances be placed in the 
Stand-by Reserve where he will not 
be eligible for immediate call-up. In 
the event of an emergency, Selective 
Service is the only group that can 
return a standby to mili 
tary service 


reservist 


What is the advantage to the em- 
ployer? 

It takes the individual out of the 
company for six months instead of 
two years, generally relieves him of 
his Ready Reserve obligation 

It gives him an orderly approach 


to his military obligation and does 
not take critically needed techni 
cians away from the defense indus 


try when they are needed most 


To what extent is industry taking 
advantage of this program for men 
with critical skills? 

Up to the present time we have 
had about 1,500 applications for 
men to come into the critical skills 
The prograrn did not 
really gef under way until about the 
middle of March of this year 

In another three months 
we will probably get applications at 
the 100 or 150 a 
month, which is not too bad 


program 


two or 


rate of maybe 


How many of those who apply are 
accepted? 

We have accepted 
far 


ibout BOO so 


Are you satisfied with results? 

No We the 
numbers that we wanted. I believe 
that the best thing for these young 
in industry is to re 
lieve the uncertainty that faces them 
with respect to draft calls. The best 
the industry and the best 
thing for the man is to get this ob 
ligation behind him 

Of course, this is a small part of 
the total reserve program. We never 
expected this part of the program to 
go over 5,000 a year 


haven't obtained 


people who are 


thing for 


Can you explain why industry has 
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ALL Cc LEAR AH EAD out of the Mittay & Volger laboratory, a flow of 


quality-controlled carbons and ribbons, each a guarantee of all-clear-ahead, no 


matter what your job. © SILK SPUN, M & M, TAGGER, and PLENTY COPY — matchless 
carbons and their matching ribbons — inspired by 75 years of understanding of the 
purpose for which they were made. © Why not let your stationer clear up your “copy” 


complaints with M & V’s all-clear-ahead carbons and ribbons — give him a call, or drop a note to 


—mIirTrTTrTaaG@ @&@ WO’C GER, (HC. + PARK RIOGE, 4. « TELEPHONE: PARK RIOGE €-6061 





NEW YORK LIFES 
EMPLOYEE 
PROTECTION PLAN 


* Offers extensive insurance 
protection for firms with 
as few as 10 employees! 


*« Low in cost! 
* Easy to set up! 


* LKasy to administer! 
Ask your New York Life agent for ful! 
details now, of write: New York Lit 


Insurance Company, Dept. NB-14, 5! 
Madison Avenuc, New York 10, N. ¥ 


A Mutual Company ( lie Founded in 1845 


NEW YORK LIFE 
INSURANCE COMPANY 


The New York Life Agent in 
Your Community is ao Good Men te Know 


64 


STIFFER DRAFT How can business determine if an 
enntinmad individual is qualified? What do 
you mean by critical occupation? 
not taken fuller advantage of this That is governed by the critical 
program? skills list that is placed in circula 
tion by the Department of Labor in 
cooperation with ODM and _ the 
Department of Defense 


I can’t put my finger exactly on 
the problem. I think industry ought 
to get behind it and get every pos 
sible man in the program What happens to the individual 





TO QUALIFY for the Defense Department’s six months 
critical skills program, employe must be engaged in 
one of these currently essential activities: 


Production, maintenance, repair of military aircraft and com- 
ponent parts. 

Engineering, design of ships and boats and component parts for 
military purposes 

Production, maintenance of weapons and component parts 
Production of complex or custom blown scientific, technical and 
laboratory glassware, precision laboratory instruments 
Production of electronic and communication equipment for mili- 
tary use, 

Production of propellant materials, high temperature resins and 
other chemicals used in missiles, aircraft, rockets. 

Operation of water and sewerage system 

Medical, dental, nursing, public health services, hospitals 
College, vocational teaching; some high school teaching 

Basic and applied research, exploration and development proj 
ects, including proce development. of direct concern to na 


tional health, safety or interest. 


. » AND SERVING in one of these occupations: 


Chemist Orthopedic Appliance and 


Limb Technician 
Clinical Psy« hologist 


. Osteopath 
Die Setter 
Parasitologist 
Engineer Draftsman, Design om 
Plant or anin al) 
Engineer Professional 


Patternmaker 
(All hrauches) 


, j 
| hnarmacologist 
Foreman 


(f ritical occupations oniy) 


Geologist siologist (Medical) 
Geophysicist Teacher, College and Vocational 


; (ty tical ocen pationa only) 
Glass Blower, 


Laboratory Apparatus Teacher, High School (Mathe 
a atica aud ph vaical and tio- 
Jig-and-Template Maker ™ 


logical aciencesa only) 


Mathematician* ——— 
Tool and Die Designer 


Microbiologist 


Tool and Die Maker 
(Ineludea bacteriologiat) 


Nurse . Professional 


Limited to thoae har mg graduate degrees or 


; 
equivalent experience, education and fraimiug 











NATION'S BUSINESS - OCTOBER 1956 





Today’s new Rental Plan 


puts it on your desk tomorrow 


No Deposit, No Down Payment... Completely Self-Liquidating! 


liate delivery on a sve features: Full metrol mt rophon proposition right from the start 
Audograph V True Fidelity recording Auto QOur-new Rent-Purchase Plan covers 


1 month* on matic Voice Leveles ind re-usable all Gray dictating equipment indi 


|. That includes plastic Discs in 20 ind 60 minute vidual Audograph recorders and tran 
usan option Sizes scribers PhonAudograph — direct 
Even if you write Oo ; etter i day, wit¢ installation ind omplet lele 
no deposit, no down pay this combination recorder-transcribet phone Dictation Systems 


hould y se to exercise 


saves more in correspy lence costs than For your fre Opy ot our 4-color 
ba ic Fenta } tyments will the monthly rental payme That booklet | ilking Bu + plus con 
4 toward the put hase price makes the Gray Au ph V more than vincing details of the Rent-Purchase 


Gray offers you all these exclu self liquidating l sat bonus” Plan cli and maul the oupon today | 


£8 FEOKMAL ExCIRE TaE 


%® cray 


AUDOGRAPH 


PhonAudograph and 
Telephone Dictation Systems 


——-MAIL THIS COUPON NOW ———— 


Gray Manufacturing Company NB-10 
521 Fifth Avenue, New York 17, N. Y. 


Please send free copy of “Talking Business” and details 
f your Rent-Purchase Plan 


Name Title 
Company 
Street Address 


City 





what’s a Truck 
got to do with 


orange juice? 





No longer are the tree-ripened goodness 
and nourishment of fresh orange jvice 
enjoyed only by residents of orange pro- 
ducing states. 


Today, thanks to new freezing methods 
and refrigerated trucks, everyone—no 
matter where they live-—can now begin 
breakfast with a glass of orange juice 
with "fresh-squeezed” flavor. 


Protecting the quality and flavor of 
fresh and frozen foods is the prime re- 
sponsibility of refrigerated trucks ... an 
important service to American living. 


TRUCK MO NING 
A member of the ATA Foundation 


FOUNDATION 





THE AMERICAN TRUCKING INDUSTRY, WASHINGTON, D.C. 
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STIFFER DRAFT 


continued 


after he serves his six months pe- 
riod? 


He goes back to his firm in good 
shape to do a better job for his com 
pany and his community. In very 
many cases he will be screened to 
the Standby Reserve. If so, he must 
remain with his firm or in other criti 
cal defense-supporting industry or 
research 


What is likely to happen to regu- 
lar draft calis in the next few 
months? 


They may go up some. The draft 
calls have been low, as you know 
because we were making 
ductions 


some re 
But intake programs into 
the Army have fallen off in recent 
months—-not dangerously low by 
any means 


is volunteering running low? 
It is on certain Army programs 
How about re-enlistments? 
Re-enlistments are running pretty 
high, but we are still having some 
losses from our Korean intake pro 
We took a lot of people in 


during the Korean war on long-term 
enlistments 


grams 


How many men are 
now? 


Around 2,850,000 


in uniform 


Do you plan to reduce that? 


It may be subject to some reduc 
tion before 1959 


How much would you estimate? 


I don’t know how big the reduc 
tion is going to be. We haven't got 
ten a plan from the Joint Chiefs of 
Staff yet. There may be 
streamlining of forces. There is a 
possibility, too, that we could have 
some efficiency adjustments over the 
period of *58 


some 


Will there be a substantial reduc- 
tion? 

If you are referring to the reported 
cut of 800,000 that occurred 
about a month or so ago, I have 
never heard that figure around the 
Pentagon. I don’t look for anything 
of that magnitude 


here 


Over the long run, do you expect 
the number of persons in uniform 
to remain about constant? 

No, I think there will be 
adjustments downward 

That is governed to a very large 
extent by your overseas commit 
ments, and the Joint Chiefs of Staff 
have submitted no paper that I have 
seen that changes that in the slight 
est way 


some 


The overseas commitment 
is your first area of manpower reduc 


NA 


TION’S BUSINESS - 


tion because that creates the need 
for training and rotation of person 
nel and large support forces are 
required when you get units outside 
the United States 

The next adjustment might come 
in an area where you would stream 
line for purposes of increased mo 
bility or to recognize new weapons, 
and increased firepower. Then your 
third area is just pure efficiency, cut 
ting out some of the overhead, get 
ting a better relationship between 
combat forces and support forces 

It is in that third area where we 
may have some opportunities for 
adjustments within the 
future. The other two 
further down the road 


foreseeable 
areas are 


How many men do we have over- 
seas now? 


About a million 


Do you expect 
change? 


that figure to 


I see no change in that. It might 
come in for some slight adjus:ment 
because of these aims for efficiency 
but that’s all 


is it likely that, on the basis of 
increased firepower, we can reduce 
manpower over the long run? 

We are constantly trying to find 
ways to streamline as we acquire 
new weapons, but to what extent 
that provides a manpower cut I have 
no figure to give you. I do think it’s 
a prospect down the road, though 
What is the status of men who have 
completed active duty service? 

That 
time the 
active military 


varies, depending on the 
person has spent in the 
Men today 
who are drafted or come in for three 
year or four-year enlistments have 
a total six-year obligation, counting 
their active and reserve service. That 
can be apportioned between active 
duty, Ready Reserve, and Stand-by 
Reserve. But in any event the people 
who spend two or more years in the 
military 
gation 

Anyone who stays on active duty 
for five years goes straight to Stand 
by for one year; the four-year man 
has one year in the Ready and one 
year in the Stand-by 
down 

The six-month people have a total 
eight-year obligation, so this man 
would have six months in the Ready 
Reserve on active duty for training 
and seven and one-half years in the 
Ready Reserve or in the Stand-by 
Reserve if he was screened to the 
Stand-by at some time after he re 
turned from basic military training 


forces 


have a total six-year obli 


It varies on 


How does the Ready Reserve 
screening program work? 


Essentially we don’t want anyone 


OCTOBER 
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continued 


in the Ready Reserve who isn’t 
ready to go when we call him. We 
want to get back to business, back 
to education, or back to civic leader- 
ship or any of the professions any 
critically skilled man for whom we 
do not have an overriding require- 
ment 

We want to get the Ready Reserve 
so that it’s ready in action. 


Do you regard 2.9 million for the 
Ready Reserve as a realistic goal? 

I think it’s a realistic ceiling. We 
have about 3.2 million men in the 
Ready Reserve. Most are not par- 
ticipating. They are obligated to 
serve, but they are not obligated to 
participate in training. Any man 
who came into the armed forces 
after Aug. 9, last year, the date the 
President signed the new law, has 
an obligation to participate. 

I think we could have about 2.9 
million Ready Reservists provided 
we don’t try to keep them all in a 
training status. 

You might take 2.9 million and 
break it down into two groups. One 
would be a highly trained, fully 
facilitated, participating reserve 
Che rest would be men who had prior 
service and had most recently come 
out of the military. You could as- 
sign them to reserve units for train- 
ing in alternate years 


What is a realistic figure for the 
very ready? 

This very ready reserve, I would 
ay, should have somewhere between 
1.8 million and 2 million 


How many are ready to serve now? 
We have a participating reserve 
today—-men who are training and 
ire using our armories—of some 
thing over 900,000. That’s the high 
est number of participating Ready 
Reservists we have ever had. 


What is the number in the Stand- 
by Reserve? 


Our figures are based on a Stand 
by Reserve of séfmething around 2 
million by 1960. By the end of this 
year you will find something around 
1 million Stand-by Reservists 


How would the reserve forces be 
mobilized in the event of sudden 
national emergency? 

You have two possible types of 
war situation. One is the Korean 
type The other is the complete 
urprise—nuclear or atomic attack 

he utilization of the reserves 
inder those two concepts is vastly 
different 

Under the first--a war starting 


ION’S BUSINESS OCTOBER 
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Businesses are usually W h e i 


able to obtain more cash from 
CoMMERCIAL CREpIT than from 
other sources, and to get it on 


a 

a continuing basis, with rofit 
no need for renewals. p 

CommenciaL CREDIT’S 
method is fast and *,* 
flexible. Cash is usually 0 ortunities 
available within a few 
days after first contact. 
The period of use may range 
from a few months to years, and 
the amount used from $25,000 to call 
millions. The one single expense 


is tax deductible. 


More than a billion dollars 
of our funds are used annually by or 
companies across the nation 
for working capital purposes alone. 


For complete information on 


how your own company can 


profitably use our method, more 
contact a COMMERCIAL CREDIT 


CORPORATION office listed below 


and ask for details about 


the plan described in 
Nation’s Business Cds 


C i 
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112 Pine Srreer, San Francisco 6 


A service offered through subsidiaries of 
Commercial Credit Company, capital and surplus over $190,000,000 
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continued 


from a small operation that starts 
to spread—the reserves would be 

tematically called up, given re 
training, provided with the latest 
weapons, and then move normally 
to their ports and, in case of the 
Army, be sent overseas 

The Navy has an individual re 
erve. They would take the men 
who are in these Ready Reserve units 
ind, with cadres back from the 
ictive forces, they would start to 
ictivate ships with the active force 
people and the participants from 
their reserve systems 

In the case of the Air Force, troop 
carrier wings in the federal reserve 
ind tactical wings from the Air Na 
tional Guard would be ordered to 
location 

At the time of Korea we just 
picked up the Ready Reservists be 
cause they had a Ready Reserve 
tag on them. They came out of busi 
nesses, left their jobs or professions, 
ind there was a great deal of trouble 
because we were taking a lot of men 
who could ill be spared by industry 

In any future situation, we would 
call our Ready Reserve out but when 
we get our screening processes going 
at full tilt we would then only have 
in that Ready Reserve people who 
were availabie to the military and 
would cause the least disruption to 
business. The Stand-by Reserve 
would be eligible only for later call 

Now, in the case of surprise at 
tack, your air wings would have a 
1)-Day mission, your Air National 
Guard and other wings would im 
mediately go into the ADC—the 
Air Defense Command-—operations. 
hey would be on the alert for inte: 
ception Missions 

he Navy, Marine Corps, and 
Army reserve units will be at home 
They will be alerted and brought 
into a mobilization status at home 
base. ‘They will perform an essen 





tial compiementary mission to the 
over-all civil defense problem. Theres 
will be some time under attack con 
ditions in this country before you 
will move those units to camps o1 
stations for training refresher courses 
or equipment assignments. For som« 
days after such an initial attack they 
will be pinned to do the job at home 


Are you satisfied at present that 
a surprise attack could be suc- 
cessfully handled? 


We have a long way to go 

I think that we still have quite a 
bit to do in training these men to do 
the best kind of a job under thermo 
nuclear attack. We have to teach 
them ways to handle feeding, assess 
the population, control fire and that 
type of thing. We are working to 
ward that goal and some of the recent 
national disasters have given us some 
first class experience along these 
lines 


Are you satisfied with industry’s 
attitude toward granting military 
leaves for reservist personnel? 


It’s less of a problem now than it 
was when I came to this job two 
years ago. I hear a lot less com 
plaining about it than I did then 


Will the cost of the military es- 
tablishment be reduced in the 
years to come? 


I don’t see much prospect of that 
Will it be raised? 


I don’t know how much it might 
be raised, but life’s not getting any 
cheaper in America. We still con 
tinue to have higher cost of equip 
ment, higher cost of men. 

As we continue to try to provide 
more benefits for our people, prices 
mount and weapons of war are get 
ting more expensive as they get more 
complex 

For the foreseeable future, a $35 
billion defense budget—or higher 
is a long range prospect END 









How young men can meet 


17 to 18'/2 ENLIST in Reserve, & vent 
year olds ENLIST in National Guard; 


17 to 26 VOLUNTEER, 2 years activ 
ENLIST in Art Marine 
17 to 26 Coast (suard, 4 years; s« 
BE COM SSIONED in RO 
igte2s | ne on ees 
duty, 4 year n Reserve 


18/2 to 26 ENLIST in Arr 
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ENLIST in Reserve for 8 3 


active duty, rest 


their military obligations 


- § months duty, rest Reserve, or 


induction deferred 


duty, 4 years in Reserve 
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» rest of 6-year period in Reserve 
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how to judge a fluorescent lamp 


se HAAN VTR ERED sath 


. 


ask about ELECTRODE 
QUALITY 


... point 


Better electrodes in a fluorescent lamp mean 
longer lamp life. That's why Westinghouse 
cuts no corners in its electrode manufacture 
All Westinghouse electrode coil wire, for 
example, is drawn through diamond dies 
Some of it has to be drawn so fine that a 
single pound will extend from New York 
to Pittsburgh. Thanks to constant 
development of new and better ways to 
make fluorescent lamp electrodes, 
Westinghouse has tripled the life of ite 


fluorescent lamps since 1948 


WATCH WESTINGHOUSE 


WHERE BIG THINGS ARE HAPPENING FOR vou! 
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USSR industrial output is booming, but 


there is a catch to it. 


Here is why the 


Soviet threat should diminish 


RUSSIA’S expanding industrial 
production is the very force that 
will slow her down 

Qur greatest assurance that the 


Reds’ threat to freedom will dimin 
ish lies in the fact that Russia soon 
will begin to go through what every 
industrialized nation ha 
enced 

Right now Russia is expanding in 
dustrial production about 13 per cent 
annually, compared to U. S. expan 
sion of four per cent annually from 
1950 to 1955. If the Soviets’ present 
rate of expansion were to continue 
Red industrial production 
triple in ten years 
likely. 

The reasons are made plain in the 
Russian economic report (Report of 
the Central Statistical Administra 
tion of the USSR Central Council 
of Ministers) for the first half of 
1956. This report shows that the 
Soviet system obviously will not col 
lapse. It works 

But the figures also show that 
comparing Russia's growth with our 
is deceiving and that Russia's econ 
omy is already beginning to feel the 
same effects of industrialization that 


exper! 


would 
This seems un 


other industrial nations have felt in 
the past. 

The first point is that, while Ru 
sian industrial production is grow 


ing, agricultural output is lagging 
and production of consumer good 
and services is not progressing as it 
is in the United States. ‘The Russian 
system permits a concentration of 
economic effort, without reference to 


the desires of the population. By 


“oO 


‘a= 


concentrating on industrial 

especially processing equipment 
and military goods—and forcing 
other parts of the economy to get 
along with what was left, Russia has 
made this one component grow more 
rapidly than it is growing in the 
United States 

Sut if consumption in the United 
States had been held down instead 
of being allowed to increase by 71/4 
per cent per capita and if the re 
freed could have de 
voted to expanding the output of 
producers’ durables, United States 


output 


ources been 


outlays for such equipment would 
have increased about 40 per cent 
In that case we could have come 


close to matching Russia’s rate of 
growth of industrial production and 
the actual quantitative 
growth by about 75 per cent 

In a short time we could exceed 
the Russian rate of growth We 
could do what Russia is doing, and 
till maintain a high standard of 
living, if it were necessary 

he ability atten 
tion on a segment of the economy 
which in the United States repre 
ents only about 25 per cent of our 
activity——permits Russia _ to 
rapidly in this segment 

Other factors have helped Russia 
upport this rapid rate of growth 

The low from which the 
growth started meant that little of 
the new production went to replace 
worn-out 


CAC eeded 


too 


to concentrate 


grow 


levels 


obsolete or equipment 


Most of the new machines installed 
in Russia 
capacity 


were net additions to 


Nearly half of those pro 
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duced in the United States are re 
placements 

Russia 
techniques 


able to borrow new 
from abroad, to jump 
from the technology of the ’20’s to 
the technology of the °50’s at 
leap 


was 


one 


Even with these advantages the 
Russian growth is not unique. Other 
countries have expanded rapidly in 
the past, too. Although steel pro 
duction, on which the Soviet Union 
has 
been increasing at perhaps seven per 
cent per year, the per capita pr 
duction is still less than a quarter of 
a ton. United States production is 
about three-quarters ton per capita 
In the days when United States p 
duction was less than a quarter ton 
per capita, our steel output was ris 
ing rapidly, too. During the depres 
sion years of 1870-1875 it rose more 
than 40 per cent per year. From 
1875 to 1880 it rose more than 25 
per cent a year. It rose more than 
13 per cent in the ’80’s, more than 9 


has concentrated its resources, 


per cent per year in the ’90’s,, and 
14 per cent per year from 1900 to 
1905. From 1905 to 1907, when out 


put per person was .26 tons per year, 
as against the current Russian rate 
yf about .24 tons, it rose 7.5 per cent 


In the earlier stages of our growth 
we matched the present Russian ex 
pansion And matched it 
while leading the procession in tech 
nological development, not borrow 
ing most of our improvements from 
others 


rate we 


Our rate of growth is lower now, 
about four cent per year, but 
more of our wants are now supplied 
by nonmetals, chemicals, 
food, and by services 
demands represent a 
portion of the take of steel in the 
United States than in Russia. So 
1 four per cent increase in capacity 
per year permits us to expand our 
standard of living than a 
seven per cent increase expands the 
standard of living in Russia 

Before examining the chances that 


per 
textiles, 


And military 
smaller pro 


faster 


Russia’s 13 per cent annual increase 
in industrial production may con 
tinue, we should take a brief look 


it other aspects of the Russian econ 
omy 
ent 


The story here is quite differ 
The migration from farms may 
have averaged 2 million a year from 
1950 to 1955, in part because of lac! 
of incentive. There appear to be no 
more cattle on the farms today than 
there were 40 years ago. Food stand 
than they were 40 
Clothing and shoes are 


ards are lower 
ago 
still inadequate. Housing is, in gener 
al, worse than before World War II 

The list could be extended, but 
the gist of the story is that consum 
getting only slight benefit 
from Russia’s rapid increase in in 


years 


ers are 
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IBM CARDATYPE® 


solves ACCOUNTING COMMUNICATIONS problems 


. automatically prepares S-channel tape 
and accounting documents at the same time! 


For bi 


brane h 


uch as wholesale distributors 
the IBM Cardatype 
gives you positive Inventory Control as a by-product 
of d rily Order Writing 


ness opt ration 
iffices, and warehouses 


Pricing and Billing. 
AUTOMATICALLY 
Machine 
on daily 


the IBM Cardatype Accounting 
prov ides a perp tual inventory control — based 


ales! 


\t the same time, Cardatype prepares a compatible 


5-channel tape capable of transmitting all data over 


telegraph type fac ilities to distant points with assured 


DATA PROCESSING 
ELECTRIC TYPEWRITERS 
TIME EQUIPMENT 
MILITARY PRODUCTS 


DATA 
PROCESSING 





accuracy. This new exclusive IBM de velopment means 


tighter centralized control of decentralized operations 


Get the complete facts today. Call your local IBM 


representative or mail the convenient coupon below 


CARDATYPE DEPARTMENT A5S6 
International Business Machines Corporation 
590 Madison Avenue, New York 22, N. Y. 


Send my free Cardatype folder to 


Company — 



















































































































































































































As America rolls toward 
a greater tomorrow, Mo-PAc is 
busy building to meet tomorrow 
transportation challenge, helping 
strengthen our nation’s life line — it 
shining rails of steel 






















Here is Mo-Pac’'s brand of progress! 
Our entire freight and passenger fleets 
are dieselized and radio-equipped 
Modern electronic traffic control 
systems speed passengers and freight 
along our 10,000 miles and 
we're especially proud of our own 
improved version of train-truck 
service. There’s more, much more 
such as walkie-talkie radio 
in M-P freight yards and a constant 
program of reducing curves and 
grades on the main line. 






































Mo-Pac works for transportation’s future! 
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RUSSIA’S GROWTH 


continued 





dustrial production. Russia is mak 
ing great strides in medical services 
science, education, as well as indus 
try. But consumers will not begin 
to benefit much from these develop 
ments for some time 

In theory, when Russia’s rate of in 
dustrial expansion passes the United 
States, absolutely and per capita 
wise, she will then be able to devote 
more resources to other ends—con 
sumer goods and services, or mili 
tary purposes, or both 

Examination of the raw data and 
the operating conditions in Russia 
do not support this theory 

It is possible for a highly bureau 
cratic system to expand industry 
rapidly at the start, when incentives 
can be geared to industrial expan 
sion, and labor, management, and 
capital concentrated there 

But as the setup becomes more 
complicated this centralized system 
works less and less well. Rates of 
expansion slow down 

The Russian leaders are learning 
this. They are finding that they 
must increase incentives to get more 
food, or more coal. But that reduces 
the relative incentive for the factory 
worker or manager. It will also force 
more diversion to consumer good 

Similarly, as the economy be 
comes more technical, difficulties de 
velop which have to be handled at 
local levels. Fewer problems can be 
referred back up the chain to Mos 
cow. Moscow knows this, too, and is 
instituting changes in controls to 
accommodate to this fact. But it 
will take time to reorient the lower 
echelons so that they will be both 
willing and able to take the initia 
tive, and to take chances. The rate 
of growth will be slowed down while 
this goes on 

Modernization tends to slow the 
growth rate further. Shifting a tech 
nique ahead 30 years may yield a 
big increase in output. Once the 
plant is up-to-date, the going is 
tougher 

The system itself will force a re 
duction in the growth rate because 
it is developing a better educated 
and better trained labor force. The 
economic report says with justifiable 
pride that the number of secondary 
schools increased by 2,000 in the 
past year. The number of graduates 
of secondary schools is reported to 
have been 1.4 million higher. in 1956 
than in 1955. The number of spe 
cialists receiving certificates is re 
ported to have increased by 120,000, 
to a total of 750,000 this year 

The corollary will be a demand 
for better living standards. Th« 
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a bad advertisement 
for your business... 








Every letter you mail... every statement you 
send out can get more attention for your 
business and build prestige. How? Just ask 
for sparkling Acetate windows in your next 
order of envelopes. The cost? . . . only a little 


more than for ordinary cloudy windows— 
and worth every cent of it. They're one of the 
best investments in public relations you can 
make. Celanese Corporation of America, 
Newark 5, N. J. Colunese® 


CSchnese plastics 

































































































































The Olivetti Automatic Carriage Printing Calculator ts a unique 
posting machine that offers the advantages of mechanized book 
keeping at a relatively small cost. It caleulates, prints the ap 
propriate figures on busin forms, and shifts to the proper 
columns—all automatically. Remarkably versatile, it also prints 
on tape as a printing calculator, and/or a 10-key adding ma 
chine—is literally 3 machines in |. Sold and serviced by 550 
Olivetti dealers in all states. For information, write to Olivetti 
Corporation of America, Dept. NA, 580 Fifth Ave., N.Y. 36 








RUSSIA’S GROWTH 


continued 


peasant could be compelled to live 


olivetti 







with no _ privacy, practically no 
plumbing, and little space beyond 
that required for sleeping. A gradu 
ate engineer cannot work well under 
such conditions. The standard of 
living of Russians as a whole may 
have to increase rapidly if progress 
is to be maintained in industrial out 
put itself. Industry can no longer 
take what it wants. Skilled work 
men, technicians, engineers, and 
managers are becoming so impor 
tant that their demands will take a 
significant part of total production 

The wartime dip in the birth rate 
will decrease the labor force. As a 
matter of fact, the economic report 
says that employment in the 12 
months ending in June 1956 in 
creased only 1.2 million. In the 
United States, it is reported to have 
increased by 2.5 million. (The Rus 
sian rate will soon increase, and the 
United States growth will drop, but 
the figure does show that Russia 
will now find it more difficult to man 
additional machines It would 
wcem to be of real significance that, 
despite the small size of this increase, 
one fourth of it was channeled to 
schools, medical institutions, and 
scientific research. This left only 
900,000 to go to industry and trade 

The pressure of the labor force is 
being further augmented by the in 
crease in the age for leaving school 
Compulsory education is being ex 
tended to the age of 17, and the pro 
portion continuing beyond that is 
increasing 

Overemployment creates problems 
for the Russian planner just as it 
does anywhere 

One of the ways in which the 
government is moving to meet the 
demands for higher living standards 
is its increase in allocations to agri 
culture. The sixth five-year plan 









Highly bureaucratic 
system can expand 

industry rapidly at 

the start... 
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lis I an increas [ /O per cent 
in the gross output of farms from 
1956 to 1960. This would appear to 
be a propagandist statement, but 
iltural output will be raised, 


possibly by 25 per cent. This will 
require i diversion from industry 
When a farm tool is made where a 


ine tool was formerly produced, 

the value of production at that time 

not be affected, but the capac 
produce more machine tools 
flected 

Chat is beginning to happen in 


we put all such factors together 
ncluding some othet uch as a 
reduction in working hours which 
has now started and I reliance on 
nale labor for heavy work, etc., 


we might conclude as Dr. A. Nove, 
British economist and Russian ex 
pert, has done that Russian indus 
itput may increase by 75 per 
ent I m 1955 to 1960. but increase 
it a declining rate o that by 1980 
985 the rate may approximate 35 
per cent. We might assume that 
United States industrial production 
ontinue to average ibout 24 per 
the 1950-1955 rate. This may 
lightly high estimate because 
preferenc may shift to 
d services and le toward goods 
s) the other hand, it could be 
4 pe ople have more and more 
om to spend, the may want 
nome ind two cars, as well 
vacation trip ind more 

nee 
I lata are not nclusive as to 
lute current relationship of 
R n to United States industrial 
production, but the evidence sug 
gests Russia is turning out about 35 
me ent as much as is the United 


Siat } 


olutely ind a little more 
per cent as much per capita 


Should the Soviet industrial 
vth pattern actually develop as 

tt lat uggests it might, Russian 
otal industrial production would 
qual the 1955 volume of the United 
States | ibout 1961. Its total in 
dust yutput would equal the total 


itput of the United States con 


irrently by about 1978. But per 
pita output in Russia would not 
qu that of the United States in 
I entury 

USSR is becoming an eco 


int. But it apparently will 
equal the U.S.A. even in its 


rong irea——industrial produc 
on —fe inother 30 year 
It probably will not equal the per 
ipita output of the U.S.A. much 
ide another 50 years. The price 
have to pay for becoming a 
nt is technical and economi 
ducation—-and the price of educa 
eedom 


ROBINSON NEWCOMB 
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ESPECIALLY WHEN YOU MOVE LONG-DISTANCE! 


“Don't you worry, Janie... Mayflower will take good care of your doll things! 
Just as Janie trusts daddy, he trusts Mayflower to mive all his 
household goods—ordinary items as well as treasured possessions 
the same “Precious” care. And that trust is well placed. For Mayflower 
van men are most carefully selected and trained in their business and 
they work with the most modern moving equipment, Calling Mayflower 
is your greatest assurance of a long-distance move that's both safe and 
easy. So whether you're moving your own family, or that of an em 


ployee, you've put the job in good hands when you rely on Mayflower 


AERO MAYFLOWER TRANSIT COMPANY, INC. - INDIANAPOLIS 


" Mayflowe etvice is available through selected warehouse agents throughout 
a . 
fs ‘ the United States and Canada. Your local Mayflower agent is listed under Moving 
Sl » the ied ty telephone director 
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“I can produce ten easy to read copies—or thousands 

on hard or soft finished paper and card stocks in sizes from 

3 by 5 to 9 by 16 inches. 

“I can produce these copies in sharp black or in bright 

colors in one operation. 

“I can produce copies on both sides of the paper 

immediately without slip-sheeting 

“And I never have to guess how. Operating instructions 
are permanently mounted on the machine 

all controls clearly identified. 

“Why don’t you mail the coupon and get full information 

about the new developments in modern mimeographing?”’ 
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NEW FIGURES 
SHOW 
UNION IMPACT 


Here are facts you Can use to check 
theories about organized labor’s ef- 


fect on wages, jobs, business moves 


A NEW VIEW of organized labor's effect on wages 
employment, income, industrial relations and industry 
migration is now available 

The National Bureau of Economic Research has 
released estimates of union membership by states for 
1939 and 1953—filling what one labor economist calls 
the “most important gap in American statistics of 
union membership.” The National Bureau is a private 
organization highly regarded by economists for its 
studies in all phases of economics 

The study is based on examination of union records 
and comparisons with previous estimates made by the 


have inereased faster 


i ew high union states, 


centagewrse im low union state: 
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Bureau of Labor Statistics, Dr. Leo Wolman, of the 
National Bureau, and others. Economist Leo Troy 
did the research under Dr. Wolman’s direction. Al 
though the complete study has not been published, 
the preliminary data, used in conjunction with other 
available figures, will throw needed light in several 
controversial areas. They will not stop arguments 
about the effects of union activity. They will, how 
ever, clear at least part of the confusion by making it 
possible to check theories against facts. Like this: 


Wages. The arguments as to unions’ effect on wages 
have been 

By the unions—-that unions win wage increases for 
their members and, indirectly, for all workers 

By critics of unions—-that wage increases which 
unions win would have been achieved anyway and that 
unions cannot raise wages faster than is economically 
feasible 

In its simplest form, the union argument would 
point to high wage levels in such heavily unionized 
states as Michigan, the Pacific Northwest and, gener 
ally, throughout the industrial section. However, this 
seems inconclusive. Unions have been strong only 
for the past 25 years or so, while the wage differential 
has existed as far back as the 1920’s. Higher wages 
in these sections, critics say, are mostly explained by 
the fact that high-wage industries are located there 

What is significant, though, is the rate at which 
wages have increased during the period in which unions 
have been operating strongly-—and during the period 
covered by Dr. Troy’s statistics 

For absolute wage increases, unionized sections have 
definitely gained faster than nonunion sections 

Between 1939 and 1947, all but four of the 12 well 
unionized states gained faster than the national aver 
age. From 1947 through 1953 all 12 of. them gained 
more rapidly than the country as a whole 

From 1939 through 1953 all 12 of the least union 
ized states showed gains, in dollar terms, below the 
national average 

Percentagewise, however, the figures are different 
Gains in least unionized states have been greater 
261 for the 12 least unionized states to 216 per cent 
for the most unionized 

Today, even percentagewise, the figures are about 
the same. Rate of growth in nonunion states since 
1947 has been 49.0 per cent; for unionized states 49.8 


Employment. Another argument on which the figures 
throw new light concerns union impact on employ 
ment. Do wage increases achieved through union 
pressure result in less employment for their members? 
The theory is that higher wage costs put pressure on 
employers to adopt labor-saving machinery thus re 
ducing employment. Union economists have argued 
that union labor is more efficient and that higher 
wages do not mean higher labor cost 

The figures on changes in nonfarm employment 
during the period covered by the new study seem to 
bear out the argument that a relative absence of unions 
can foster gains in employment. For example, non 
farm employment rose 64 per cent from 1939 to °53 
for the country as a whole. For the 12 least organized 
states, the average gain was 80 per cent. For the most 
organized states it was 62.1. In the postwar period 
(1947-1953), the nationa! increase in nonagricultural 
employment was 14.3 per cent. For the nonunion 
states, it was 24.2 per cent. For the 12 most organized 
states it was 12.4 per cent 

The new material also makes it possible to study 
the effect of union membership on an accepted hy 
pothesis concerning wages, employment and income 
According to this hypothesis, employment trend is 
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e major influence on wage rates. That is: Where 
employment is rapidly increasing, demand for labor 
forces wages up; where employment is lagging, re 
duced demand for labor puts downward pressure on 
wages 
From 1947 to 1953, employment and wages followed 
this general pattern—-with some notable exceptions 
[he new figures make it possible to see how, if any, 
inions are able to change this pattern. Such a study 
ings out some surprising results 

In Massachusetts, New York, Rhode Island and 
New Hampshire employment lagged and wages lagged 

well, as the hypothesis would suggest 

In the Carolinas, the least organized states, em 
ployment gains exceeded the national average, but 
vages lagged 

In Florida, Nevada and Arizona, with less than the 
ational percentage of union members, wages did not 
ise as much as employment gains would seem to 
erit 

his was also true in California—-where union mem 

hip is greater than the national average 

In four of the most heavily organized states—-Mon 
tana, Pennsylvania, Missouri and Minnesota, wages 
se faster than the rate of employment gain would 
have seemed to warrant 

Sut this also happened in Kentucky, Idaho, Louisi- 
na and Vermont—-where the proportion of union 
vorkers is below the national average 

In West Virginia employment actually declined 
ind one would expect wages to have been held back 

this. West Virginia, however, is one of the most 
trongly organized states and wages have fully kept 
pace with the national average 

It would seem that the degree of unionization is 
ynly a secondary influence on wages, less important 
than the demand for labor (as affected by the rate of 
ndustrial expansion 


Income. The indirect effects of unions on income levels 
enerally throughout a state have always been a sub- 
ect of controversy. Unions have contended that, by 
forcing up wage levels, they force all employers to 
iise salaries accordingly. Hence, they argue, the 
ffect is to raise all scales of living and benefit the 
ntire economy 
On the other hand, the argument is that if unions 
wages, they can do so only at the expense of 
+’ groups; and the effect of uneconomic union 
sures, where successful, will be to divert income 
union members from other groups in the society 
Chis was the conclusion of eight economists who, 
1950, made an exhaustive inquiry into “The Impact 
the Union 
Discussing “The Significance of Labor Unions for 
ynomic Poli Prof. Milton Friedman of the Uni 
ity of Chicago assessed the impact of the union 
Perhaps 10 per cent of the labor force has had 
wages raised by some 15 per cent, implying that 
remainder of the labor force has had its wage rates 
educed by some one to four per cent, the exact amount 
lepending on the relative wages of the two groups 
Professor Friedman’s analysis was based in part on 
theory that artificially rapid wage boosts foster 
employment, which in turn drives wages back 
Interestingly, not one of the eight economists dis 
nted from Professor Friedman's general estimate, 
though anyone might quarrel with the exact figures 
wen. In the group were economists of divergent 
ews, including Prof. Kenneth Boulding, University 
f Michigan; Prof. Paul A. Samuelson, MIT, and 
of. David McCord Wright, University of Virginia 
Economists have never been able to agree precisely 
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UNION IMPACT 


continued 


on the effects of unions on wages 
Union economists have consistently 
fought for the view that, 1, unions 
can and do raise wages and, 2, do so 
without producing much unemploy 
ment, and, 3, that, as a result of 
union pressure on wage 
and living standards 
raised 

Commerce Department 
figures show no significant 
either way on this point 
unionized states have, in 
seen per capita incor 
slightly faster than the nation as a 
whole, On the other hand, the dozen 
least organized states have seen even 
greater gains. For the 1939-'53 pe 
riod, per capita income in the U.S 
rose 217 per cent. For heavily union 
ized states, the average gain was 230 
per cent. For least unionized state 
per capita income increased 275 per 
cent 
industrial relations. On 
contention of nonunion spokesmen 
has a:ways been that unions cause 
trouble. The argument here is that 
employer-employe relations are dis 
turbed by the presence of 


ill incorne 


generally ire 


Meco 
result 

Heavily 

general 


advan c 


major 


union 


REZNOR GAS UNIT HEATERS 
Your best heating investment! 


Fuel cost is the total cost of o 
Reznor gas unit heaters and 
only for the heat you need 
There's no heat lost in transmi 
because heat is produced where 
needed. There's no need for costly » 
by firing because heat is produc 
stantly when heat is needed 


These completely automatic packaged 
units are ideal as primary, supplemental 
or replacement heating for commercial 
and industrial buildings. Call your nearby 
Reanor dealer or distributor (he's listed 
under “Heaters-Unit™ in the yellow pages 
of your telephone directory) of write 
for details. 
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particularly during their organizing 
efforts. This, the argument runs 
leads to frequent and prolonged 
trikes and labor disputes 

The figures on work-stoppages 
ind man-days idle in 1953 tend to 
bear out this contention. All but 
three of the 12 most heavily union 
ized states experienced more time 
lost due to work stoppages than the 
On the other hand 
ilthough Delaware experienced con 
iderable idleness as 


national average 


a result of work 
in 1953, the other 1] least 
organized states were relatively 
trike-free. In fact, Oklahoma wa 
the only one where man-days idle 
half as 


AS a whole 


toppages 


were even 


the { S 
It is interesting to not 


common as for 


that state 
which registered the sharpest gain 
in union membership—-where organ 
izing efforts were most successful 
did not experience more strike 


the nation as 


than 
In fact, em 
relation 


a whole 
ployer-employe 
ceptionally harmonious ther« 

Sut it should be noted that ab 
ence of strikes may not indicate the 
best possible labor relation 

no strikes could mean weak, in 
effective or employers who 
are quick to bow to union demand 
industry migration. Those who feel 
that unions have played a positive 
economic rok 


were ©x 


picture 


unions 


denied 
the argument that industry tends to 
move away from unionized area 

It would 


have always 


appear, from gains in 
manufacturers’ capital expenditure 
industrial 


construction contract 


ind) = nonagricultural employment 
that industry is tending to move into 
states 
ippear that heavily unionized 
tates have received fully thei: 
of new industry 
emerges 


nonunion However, it also 
hare 

No clear-cut pat 
Unionism does not 
eem to have been the dominant fac 
tor in causing industry to migrate 


Regional trends 

Dr. ‘Troy’s new statistic: 
veal some general misconception 
ibout the geographical 
unionism 


tern 


also re 
spread ol 


hey show 
that the older 
not the most heavily 
Massachusetts, Rhode Island and 
New York are surprisingly low, a 
and New Jersey 
Che relatively low degree of organi 


among other 
industrial 


thing 
region 1 


unionized 


are Connecticut 
zation in those states contrasts with 
the substantial political power which 
unions wield there. 


he highly organized sections are 


the established industrial areas and 
the Pacific Northwest. The centers 
of organized labor start in the East 
with the Pennsylvania-West Vir 
ginia region, dominated by John L 
Lewis’ independent miners, and pro 


NATION 5S 


ceed West through the states of the 
big industrial unions of the forme: 
CIO, including Pennsylvania’s steel 
Michigan’s auto workers and the 
variety of heavy industry through 
Ohio, Indiana and Illinois. The re 
gion includes Missouri, Wis 
and Minnesota and on 
Montana’s copper mine 
ind Washington and Oregon where 
the Teamsters 


also 
consin 
through 


Longshoremen and 
particularly strong 

The former AFL unions are fairly 
evenly distributed Their great 
trength (in the crafts rather than 
in the industrial organizations) lie: 
in construction and in the 
organization 
interesting to 


others are 


Team 
ter giganti« 
[t is that 
the middle South, except Mississip 
pi, is fairly well unionized. The fact 
is that Alabama, Arkansas and Ten 
nessee are all more highly unionized 
than Maine and Vermont. When 
one speaks of the nonunion South 
it is rather of the Southeastern state 
or of Texas and its neighbors, New 
Mexico and Oklahoma 
he coal mining states where M: 
Lewi mineworkers are 
Pennsylvania, Kentucky 
ginia) have lost ground since 1939 
relatively speaking. This is a refle« 
tion of the fact that Mr. Lewis had 
already achieved substantial organi 
1939, as well as the fact 
that coal employment has thinned 
Nevertheles tanding out above 
all the analysis of Dr 
tatisti i 
tate has union 
ceeded to the 


ganizet! 


observe 


strongest 
West Vir 


zation by 


Troy’s new 
point: In no 
organization pro 
point where union or 
will relax. Massachusett 
for example, has a greater numbe1 
than North 
percentage 
more highly 
1953 series, only 


one clear 


worker 
although the 


of nonunion 
(Carolina 
how it to be 
In the 
more 


nigure 
organized 
one state | than 50 per cent 
Washington (at 53.3 per 
difference between thi 
that of the Carolina 
than 10 per cent, is great 


organized 
cent I'he 
figure and 
both les 
enough to mean that union organiz 
ers will probably concentrate much 
of their fire on certain sections— the 
textile industry of the Southeast, for 
example 

But throughout the country such 
substantial blocs of potential mem 
hers as 
356,000 
OOO 


those in chemical 

office workers (7,800 
and retail clerks (10,826,000 
remain the biggest organizing tar 


get 


plant 


This will mean continued pressure 
in every state.--Guy WATERMAN 


REPRINTS of “New Figures Shou 


Union Impact” may be obtained for 
ive cents a copy or $4.50 per 100 
i I 


postpaid, from Nation's 
Washington 6, D.C 
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How to find the perfect Hi-Fi in the forest... 


Ihe naturalist is never at a loss to find his 
way or identify what he sees in a woods. 
He looks for familiar signs which always 
have the same meaning 

And you, if you're like others who want 
to switch from conventional home music 
to modern high fidelity, need not get lost 
in the forest of brands, of models and of 
claims. 

There are signs for you, too—and the 
most trustworthy of all is the name of the 
maker and his reputation in the whole 
field of electronics—not just in the field 
of reproducers. For genuine high fidelity 
is electronics of the highest orc 

Start with Stromberg-Carlson, and you 


will find a reputation for audio that's been 


over 60 years in building; skill and scien- 
tific knowledge of world-famous electronic 
engineering; a spanking-new series of 
cabinets in styles for either the most mod- 
ern or most traditional home; and prices 
from $150 up to $525, each price insuring 
the finest possible high fidelity tonal 
beauty. 

Any store displaying the “Custom Four 
Hundred” sign will gladly demonstrate 
these instruments for you. Or send for a 
full-color descriptive booklet 

In the fields of electronics and com- 
munication equipment for home, industry 


or the military 


“There is nothing finer than a Stromberg-Carlson"'® 


STROMBERC-CARLSON COMPANY 


° visiown orf CEenQRMRar Ovrnamics cORmR PORATION 


Genera! Offices and factories a Rochester, Hew York 


nes and Central Off 


e XY* Dial Equipment, Pagemaster, Relays and Switches © Sound Systems, Radio and Hi-F 


West Const plants af See Diege ond Los Angeles, Calltorats 


@ Civilian and Military Electron 


Products 






















































































BYRON WESTON COMPANY 
DALTON, MASSACHUSETTS 





Write for Sample Book 
Address Dept. NB 



























if your firm operates its 
own trucks... 









































TACHOGFAPNS can 5101021 and improve 


your operation three ways: 








1. Promote safer driving habits tarted, how fast it tr . I, when it ene ! 
, idling time and distance between stops um 
2. Cut down tire wear and fuel consumption Schall diahe am Ge dane 20 te deinen! 








3. Reduce over-all maintenance costs 





cam how the tiene of day, miles per 





Making th~ mvestment in a Tachograph for ever hour of revolutions per minute, depending upon 



































vehicle you operate is sound busine Hundred type of instrument installed, and total mileage 
of safety-minded, cost-conscious fleet perator \ red light also warns driver whenever 

everywhere have found this to be so pan predetermined speed limit is exceeded 
As an accurate recording speedometer, the Tach Use the coupon below to send for your free copy 
ograph automatically and permanently records f Wagner Bulletin SU-3-—it tells the whol 








vital trip information on an easy-to-read wax 
coated chart, This chart shows when tr 


Wadner Electric Grporation 6475 piymoun Ave 


Please send a copy of Bulletin $U-3 


Tachograph story and there is no obtligati 











St. Louis 14, Mo 
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continued from page 31 


> Having recreational and other fa 
cilities available for retired workers 

> Watching the impact of social 
security and unemployment com- 
pensation laws on privately nego 

tiated pension and supplemental un 

employment benefit plans. In some 
states SUB plans have been declared 
inoperative under state unemploy 

ment compensation laws 

> Seeing that pension and welfare 
funds are protected against abuse so 
as to fulfill the purposes for which 
they were established. Tax aspects 
of the funds are also watched 

> Assuring accurate measurement of 
cost-of-living changes which can af 

fect a worker’s income under esca 

lator contracts 

> Trying to get strikers all the as 

sistance possible from welfare and 
law enforcement agencies and in the 
administration of labor laws affect 

ing strikes and strikers. 

The broad objectives of the com 
munity services activity are stated 
in the AFL-CIO constitution. It di 
rects the Community Services Com 
mittee to “stimulate the active pat 
ticipation by members and affiliated 
unions in the affairs of their com 
munities, and the development of 
sound relationships with social agen 
cies in such communities.” 

The first AFL-CIO convention in 
December urged all national and 
international unions to set up fully 
staffed community service depart 
ments, and all local unions and city 
and state central bodies to establish 
committees to carry out the program 
and cooperate with the national com 
mittee headed by Joseph A. Beirne 
president of the Communications 
Workers of America 

Nine specific objectives specified 
by the convention are to 
1. Encourage tabor representation 
on agency boards and committees 
2. Stimulate labor participation in 
formulating agency policies and pro 
grams 
3. Develop techniques and methods 
for explaining any available welfare 
services to union members 


4. Assist union members, their fam 
ilies, other citizens in time of need 


S. Plan for union participation in 
civil defense and disaster relief 

6. Help develop health and welfare 
services, such as blood banks and 
chest X-rays 

7. Coordinate fund-raising drives 
through voluntary federation wher 
ever possible 

8. Cooperate with other agencies in 
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handling socia! and health problems 
9. Participate in all genuine efforts 
designed to improve social work 
standards and practices. 

The basic principle behind this 
program, as stated by the AFL-CIO 
Executive Council last February, is 
that “unions have a responsibility 
for the health and welfare of their 
members and their families which 
extends beyond the place of employ- 
ment.” 

This responsibility,” the state- 
ment continues, “includes not only 
the emergency caused by strike, un- 
employment or disaster, but extends 
to helping the employed member 
meet his personal or family prob- 
lem.” 

The present community services 
program had its beginning with 
World War II. The CIO formed a 
War Relief Committee and the AFL 
organized Labor League for Human 
Rights to raise funds and to help 
war victims. CIO and AFL commit- 
tees worked together on projects in 
60 countries. As the war progressed, 
it was decided to extend aid through 
existing agencies 

Union counseling on welfare serv- 
ices was started by the War Produc 
tion Board an experiment in 
Detroit to reduce absenteeism and 
labor turnover and increase produc- 
tion in war plants. The CIO picked 
it up as the core of its community 
service program after the war, when 
its committee became known as the 
National CIO Community. Services 
Committee. The present AFL-CIO 
program is pretty much the old CIO 
program, with Chairman Beirne and 
Director Perlis retaining responsi- 
bilities they held in the CIO. 

If a union leader is to be effective, 
Mr. Perlis he must be- 
come a community leader, identify 
himself closely the needs of 
workers and the community and 

peak up and act on issues affecting 
them 

Those connected with the com- 
munity program are con- 
vinced that this is just the beginning 

‘The future holds for labor the 
promise of shorter work days and 
weeks and an ever increasing amount 
of leisure time and longer lives,” 
the Milwaukee County CIO Com- 
nrunity Services Committee says in 
its annual report for last year 

*That these changes in our society 
will have an effect on the services 
offered to union members can be 
concluded must focus its 

ittention on the need for enriched 
individual and family life, and the 
necessity of broader and more intel 
ligent community participation. 

We are sure that the community 
ervices program is the new frontier 
f organized labor.” END 


as 


believes, 


to 


services 


Labor 
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“Pm tempted to get a 
| postage meter!” 


“Fine thing! Executive secretary, 
take 120 words a minute, and here 
| am— sponging and sticking stamps, 
and thumping envelope flaps... If 1 
have any influence in this joint, we’ re 
going to have a postage meter!” 
Even the smallest office can afford 

the DM, 


desk model, Small, light, inexpensive, 


a postage meter these days 


yet the DM’s a real postage meter. 
Saves time, Saves postage, And saves 
trips to the postoflice—and always 
having the right postage on hand is a 
big convenience 

With the DM, you print postage 


as you need it. No technique needed 


PITNEY-BOWES 


Postage 
Meter 


Office sin 95 cities 
in the I 


@ 


S. and ( anada 


1956 





insert envelope, dial amount of 
postage wanted, press lever, and your 
letter is stamped and postmarked, 
You can print a small ad of your 
own with every meter stamp, if you 
like. Also print postage for parcel post 
on special tape, And the DM also has 
a moistener for sealing envelopes. 

Metered 


postmarked, takes less time in’ the 


mail, being already 
postoffice, can often make earlier 
trains and planes, 

A DM can be 
postage as you want to buy at one 


It 


and postage used, on visible registers. 


aet for much 


time, records hand, 


postage on 
And it keeps your postage safe from 
loss, damage, theft 

There's 


hand 


model, 
offic iM 
Ask the nearest Pitney-Bowes office 


a“ postage meter 


or electriv for every 


to show you! Or send the coupon 


for free illustrated booklet, 


PREE: Handy desk or wall 
chart of Postal Rates, with parcel 
post map and sone finder, 


etal t 
re oe i, 


—_— 


_ 


tao 
Prrney-Bowes, Inc, Prteon al 
‘ } ‘| 
“ AD 3 
1319 Pacific Mtreet bp went wo 


Stamford, Conn 


Send [ree hwwoklet Postal Rate Chart to 


Name 


Address 
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When should a businessman take a worry to lunch? 


If you're too busy at the office to tackle ‘ D a fire never reopen! If your safe is old 
this particular worry there he i el i vi be loesn ir the Underwriters’ label 
all means take it to lunch with c. | |, it would probabl ist we it! he safe that has never failed 
kor you can risk a slight case of f e your records, And a fire; f the { sler “A” Label Record 
gestion, You can't risk going a yuh vould simply wall-in the ‘ tswu orl $t protection 
business make it hotter d t he little it costs to own the 
So think Aard about what a fi iv firm i! » collect fully, ren } on ' ler in phone book 
would be in if, tomorrow morning, a oO produc f-of re to See | ywler Safe in the size 
your accounts receivable, tax and t tty t | i i 1 stvle uur office needs. Or mail 
iory records were gore lest 1 in ecord ‘ On ON NEX AGE. for free 24-page 
a fire. ‘ is too wre: n't t. 4 | ow to Be Sure Your Safe I 


And don't think it could: appen it 100 firms that lose their " : : lac or Your Records 


if IT'S MOSLER IT'S SAFE 
wn 


' f 


Comput Since 1848 


The Mosler "A" Lebel Record Safe takes 

in the most modern office. Designed by 

Smart built-in look. Streamlined “Op as 
no-stoop height. Exctusive “Counterspy” Lock has 
on edge of dial, guards combination from pryin 











COURT DECISIONS 


continued from page 33 


In addition to these appeals from 
lower courts, which it can accept or 
reject as it sees fit, the High Court 
has original jurisdiction in certain 
other This means that it is 
the place where the suit starts, and 
that it must accept the case. Matters 
m which the Supreme Court has 
this type of original jurisdiction in 
lude suits between states and suits 
hetween the U. S. and a state—-the 
idelands case was an example 

rhis, then, is the nation’s highest 


CaSeCS 


ourt, now beginning a new term 
Here are some of the business-in 
terest issues already before it—with 


iny other equally important mat 
ters certain to be coming in right 


ip to recess time next June. 


> The legality of harassing tactics 
by a union during bargaining nego 
tations. During negotiation of a 
new contract with a textile company, 
the Textile Workers Union staged a 
sudden walk- 
longer rest periods, refusals to 
he National Labor 
Board said these were 
forcing the company to 
urrendér to union demands, and so 
onstituted a lack of good faith in 
negotiations. The Court of Appeals, 
overruled the Board, de 
laring. that the union could have 
truck if it had wanted to and that 
the Board would then have been 
powerless to interfere. The Board, 
ippealing to the Supreme Court, ar 
that these tactics pre- 
lude good-faith bargaining. 


eries of slowdowns 
out 
work overtime 
Relations 


iimed at 


noweve!l 


ZuUuc umon 


> The legality of a zone delivered 
system. The FTC said Na- 
Lead Co. and several other 
had conspired to sell lead pig 
ments under a zone delivered price 
ystem, each charging the same price 
within a particular zone. Contending 
thi an unfair method of com 
petition, the Commission not only 
directed that this agreement be dis 
olved but also ordered each individ 
ial company to stop using zone de- 
livered pricing on its own 
The Seventh Circuit Court up 
held the FTC finding of conspiracy 
ind its order against continued con- 


}? ce 
tional 


irm 


Was 


certed action by the companies. But 
it said the Commission could not 
bar individual companies from using 
, particular price system. Appealing 
to the Supreme Court, the FTC 


maintains that this ruling “severely 

imits the Commission’s power to 
cribe effective remedies against 

infair methods of competition.” 


pres 


> The tax privilege 
5 


s of merged firms 
company wanted to carry over 
nd deduct from its income in one 
rION’S BUSI 


NES OCTOBER 





year the net operating losses sus 
tained in prior years by other cor 
porations which were merged into it 
Another firm wanted to use the net 
operating loss it experienced after 
a merger to get a refund on tax paid 
earlier by one of the premerger 
firms. The government says “no” 
in both cases; in one case the lower 
courts agreed with the government 
and in another they didn’t. Both are 
now before the Supreme Court 


> The power of the courts to set 
aside Interstate Commerce Commis 
sion orders suspending rail rate 
changes. In August, 1955, south 
western railroads filed with the ICC 
proposed reductions in their freight 
rates on carbon black. The Commis 
sion first suspended the rate reduc 
tions, pending investigation, then 
decided to let the rates go into effect 
while the investigation went on 
Truck firms went to court in protest 
The courts set aside the ICC action 
and prohibited the use of the new 
rates pending the completion of the 
ICC investigation. The ICC, appeal 
ing to the Supreme Court, says this 
upsets all previous rulings that the 
Commissio} can suspend or not sus 
pend proposed rate changes without 
judicial review of its actions. It ar 
gues that there are some 5,000 of 
these actions each year, and that 
making all of them subject to judi 
cial review would completely disrupt 
the rate-making process 

> Stock ownership and the antitrust 
laws. The government charged that 
Du Pont, as a result of its ownership 
of some 23 per cent of the stock of 
General Motors, was given prefer 
ence over other firms both in selling 
to GM and in getting rights to de 
velop and market chemical products 
discovered by GM. A federal judge 
in Chicago dismissed the govern 
ment’s suit, finding that Du Pont did 
not influence GM and that GM’s 
dealings with Du Pont were based on 
GM's best business judgment and 
not on pressure from Du Pont. The 
government, appealing to the High 
Court, contends that the relation 
ship of the two firms clearly violates 
the antitrust laws 


> The right of courts to force an 
American firm to compete tn foreign 
markets. Holophane Co., Inc., an 
Ohio manufacturer of prismatic 
glassware, was charged by the gov 
ernment with conspiring with French 
and British firms to divide up the 
world market for this product. A 
federal district court found that the 
companies had indeed agreed to par 
cel out among themselves different 
parts of the world as exclusive trad 
ing areas. It directed the American 
firm to compete in the areas pre 
viously allotted the British and 
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FREE! “How to 


be sure your safe 
is a safe place 
for your records” 
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For every office need 


Select your typewriter pape: 
to fit the job on hand. Ons 
yaper can't do everything! 
Faton’s famous Berkshire line 
offers you many grades of pape: 
in a wide variety of weight 
and finishes for every busines 
and legal requirement. Each 
type of paper is made to job 
specification to perform with 
more efficiency and greate: 
economy, to the user's benefit 


To name one: 

Eaton's Berkshire Bond, an 
excellent grade bond pape! 
offered in many finishes; most 
satisfactory wherever quality 
and durability are essential! 
Light, medium and heavy 
weights. 8'0"’ x 11” to 8)" x 
14”, plain and ruled, and in 
Executive size. 





For your typewriter paper needs 
.« One word says it all— 


RFATON 


® (voswarsea) @ 
a Gaseas 


Sena’ 


Eaton Paper Corporation, Pittsfield, Mass 
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COURT DECISIONS 


continued 


French firms. The company ap- 
pealed to the Supreme Court, ques 
tioning whether the agreement did 
violate the antitrust laws, and, if it 
did, whether courts can require a 
company to compete in foreign terri 
tories it’s not interested in 


» The effect of contract reopening 
clauses on the right to strike. The 
National Labor Relations Act says 
a union wishing to modify or end a 
collective bargaining contract can 
not strike until 60 days after notice 
is given or until the end of the con 
tract, whichever is later. But what 
happens where the contract pro 
vides for renegotiation and modifi 
cation at specified dates during the 
term of the contract? The Interna 
tional Oil Workers Union had such 
a contract with the Lion Oil Co. At 
one of the dates designated for re 
negotiation, the union served notice 
of its desire to modify the contract, 
waited 60 days, and then struck. The 
NLRB approved this procedure, but 
the U.S. Court of Appeals said there 
could be no strike during the life of 
the contract, regardless of any earlier 
reopening provisions. The board, 
asking the High Court to overturn 
this decision, points out that a high 
percentage of all labor contracts 
today have reopening clauses, and 
argues that the effect of the lower 
court decision would be “to elim 
inate resort to strikes in all negotia 
tions for amendments pursuant to 
the reopening clauses in such con 
tracts.” 


» The effect of a false noncommunist 
affidavit filed by a union official 
The NLRB has been holding that, 
if a union official falsely swears he 
has not had communist connections 
his union becomes ineligible for the 
benefits and protections afforded by 
the Board. The District of Columbia 
Court of Appeals has overruled the 
Board on some of these cases, while 
other Appeals Courts have been sus 
taining the Board. Several 
have been appealed to the 
Court 


Cases 


High 


> Use of unton treasuries for politi 
cal purposes. The law says no cor 
poration or union may make expend 
itures in connection with an election 
The United Automobile Workers 
spent some of its funds in the 1954 
Michigan elections to pay for broad 
casts for particular candidates. The 
government charged the union with 
violating the law, but a district 
court dismissed the indictment, hold 
ing that these were not “expendi 
tures” under the terms of the law 
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The government, appealing to the 
High Court, says it would be hard to 
think of anything that is more clear 
ly an expenditure 


> Employer liability to an injured 
employe. Henry Ferguson, a baker 
on the S. S. Brazil, had to serve ice 
cream that was frozen hard. His 
ice cream scoop wouldn’t do the job, 
and he had no ice pick. So he used 
a butcher’s knife to chip out hunks 
of ice cream. His hand slipped and 
he was severely cut. He sued the 
Moore-McCormack Lines, arguing 
the company should have provided 
him with an ice pick. The company 
said it couldn’t possibly have fore 
seen that he would use a razor-sharp 
butcher’s knife in this fashion, and 
the lower court agreed that this was 
“not within the realms of reasonable 
foreseeability.” It held the company 
free of liability, and Mr. Ferguson 
appealed 


» The coverage of fast tax write-of] 
certificates. During World War II, 
about 80 per cent of the certificates 
issued by the War Production Board 
for fast tax amortization of new de 
fense facilities were for less than the 
full cost. The Board figured that part 
of the facilities usually had some 
postwar civilian value, and allowed 
fast tax write-offs for only 85 per 
cent or 70 per cent or some other 
percentage of the total cost, with the 
rest to be depreciated at regular 
rates many companies are 
suing for tax refunds—-the govern 
ment says that at least, 40 suits are 
already pending, involving some $62 
million of taxes—-on the ground that 
the Board had no authority to grant 
anything but 100 per cent fast amor 
tization on the approved plants. The 
government is contesting these suits 
One circuit court has ruled for the 
government and another against it 
The Supreme Court is now being 
asked to decide which is right 


AT 
INOW 


» The rights of railroads to minerals 
on rights-of-way granted by the 
federal Many years 
ago, the government gave railroads 
rights-of-way across federal land to 
permit them to build rail and tele 
graph lines. The Union Pacific re 
cently decided, however, that it 
wanted to look for oil and gas under 
these rights-of-way. The government 
sued to restrain this exploration, but 
the courts ruled that as long as the 
drilling didn’t interfere with the 
railroad operations, the carriers had 
a right to do it. The government, 
appealing, says some 10,000 miles of 
rights-of-way for some 20 railroads 
are involved 


government 


» The standards to be used by the 
Federal Power Commission in regu 
lating integrated gas pipelines. The 
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FPC previously allowed pipelines to 
harge as the expense of the gas they 
themselves produced only the “cost” 
if the gas—and frequently this was 
very little, since the gas was pro 
duced incidentally to oil operations 
tecently, however, the FPC changed 
this standard, and in a case involving 
the Panhandle Eastern Pipeline Co., 
aid integrated pipelines should be 
illowed to charge themselves for 
then average price re 
ceived in the particular fields in sales 
by independent companies. This is 
usually a much higher figure, and 
Detroit and Wayne County went to 


wn gas the 


court against the new method. The 
PD. ( Court of Appeals ruled that 
the FPC hadn’t acted properly and 


sent the case back to the Commis 
ion. It said the Commission didn’t 
have to use the cost rate method 
exclusively, but that it did have to 
use it as the point of departure in 
irriving at any new method. The 
ourt said the FPC had failed to 
produce substantial evidence that 
the $12.7 million rate increase per 


mitted Panhandle under the decision 
was just and reasonable. Panhandle 
is appealing this ruling 


» Operations by truck firms affiliated 
with railroads. The ICC said it had 
the power to give a railroad-con- 
trolled truck firm an unlimited right 
to carry on trucking business, where 


the public interest demands this 
l'ruck companies and rail labor 
unions contend, however, that the 


ICC can authorize these truck firms 
to carry on only such truck business 


is is “auxiliary to and supplement 
ing’ railroad service. When lower 
courts upheld the ICC position, the 


truck companies and railworkers ap- 
pealed to the Supreme Court 


» The rights of a group of employers 
bargaining jointly union. 
Eight linen supply companies in the 
Buffalo area bargain jointly with the 
Teamsters local. In support of bar- 
gaining demands, the union struck 
one company, whereupon the other 
firms shut down. The union accused 
the other firms of unfair labor prac 
tices, but the NLRB supported the 
companies, insisting that the strike 


with a 


it one carried the threat of future 
strikes against all. The Second Cir 


cuit Court overruled the board, and 
the board appealed 


> The power of states to ban organi 
zational picketing. The NLRB de 
clines to exercise jurisdiction in cer 
tain labor cases where the volume of 
too small. State 
in several instances have held 
that the states in these circumstances 
power to the federal 
laws and ban organizational 
picketing. The unions contend that 


interstate business i 
court 
nave enforce 


labor 
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this remains an exclusive federal 
prerogative, even where the NLRB 
has refused to assert federal juris 
diction 


» Where auto damage suits can be 
filed. In October, 1953, Travious 
Riddle Collins of Virginia was struck 
in Louisiana by an auto operated 
by a Louisiana resident insured by 
a Missouri insurance company. Mr 
Collins sued for damages not in 
Virginia, Louisiana or Missouri, but 
in New York City, and the courts 
upheld his right to bring suit there 
The insurance company, appealing 
the decision, is being seconded by 
the Association of Casualty and 
Surety Companies. The Association 
argues that if the courts don’t re 
quire cases to be brought in the dis 
trict where the accident occurs or 
where the insurance company has 
its office, “claimants will flock to the 
federal courts in large metropolitan 
centers where juries are more open 
handed in making awards.” 


>» The power of the federal courts to 
force an employer to comply with 
his contract to arbitrate disputes 
with a The Fifth Circuit 
Court in one case has held that fed 
eral courts can require such arbitra 
tion only where state law specifically 
authorizes judicial enforcement of 
arbitration agreements. The Second 
Circuit Court in a group of other 
cases said the courts can require 
arbitration under all circumstances 
The Supreme Court decide 
which circuit is right 

These are some of the cases with 
broadest business interest. Here are 
some of the other questions involved 
in cases already awaiting Supreme 
Court action: 

Is professional football subject to 
the antitrust laws? Can a city con 
demn property after just one publi 
cation in the official city newspaper 
of its intention to start condemna 
tion proceedings? How far can the 
states go in censoring obscene books? 
Is it legal for Alleghany Corp., the 
investment firm through which 
Robert R. Young gained control of 
the New York Central, to issue new 
six per cent convertible preferred 
stock for its old 5'% per cent pre- 
ferred? Is the U. S. Government 
liable to Philippine civilians for sup 
plies requisitioned by Filipino guer 
rillas during Japanese occupation of 
the island in World War II? 

Can a state require a contractor 
to get a state license if he intends 
to work only on federal projects? 
Does an act permitting seamen to 
sue in federal courts for damages 
from on-the-ship injuries apply to 
the personnel of a dredge operating 
on the U. S. inland waterways? 

ALAN L. OrTen & CHARLES B. Seip 
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« budget expense 


* engagements 

« pocket memos 

« family records 
EATON’S 


NASCON 
AT-A-GLANCE BOOKS 


Personal record books 
for home and office use 


Katon’s well planned, hand. 
somely styled, Nascon record 
books standard 
equipment for busy executives. 
At home, in the office and on 
your Nase on hooks 
keep all your plans and the 
facts and figures straight 


have become 


travels, 


available at-a glance! 





For instance: 


Nascon’s Expense and Tax 





Record book keeps an itemized 
account of travel expense, your 
record and dedue- 
tions, etc,, for a complete year. 
In por ket and vest por ket sizes, 
(Order now for business 
Christmas gifts.) 


cash tax 


For personal record books... 
one word says it all— 


RFATON 


Eaton Paper Corporation, Pittsfield, Mass. 
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Make 
the 
time 
you 
need 


There is better living and 
progress in your job through 
proper use of time. Here are 
six steps to achieve it 


SUCCESS is in many (maybe most) cases 
result of the way a man uses his time 

Many executives never overcome the frustrating 
thought that they have more work. to do than they have 
time for. 

Others keep ahead of their jobs and are unoppressed 
by their responsibilities 

Since everyone—plant manager, sales manager, re 
search director, comptroller, or corporate president 
has the same 24 hours a day, the difference in these 
points of view must be the result of personal planning 

Successful men have learned how to make time 
Others can learn 

The practices of those who achieve success on the job 
and a satisfying life suggest six rules for getting the 
most out of the working day, whether it be seven hours 
w 14 hours: 


a direct 


© Decide what you want from your time 


> Plan carefully, on paper, each day, or at least each 
week, how you will use your time 


> Put time in where it counts most. 
> Delegate well. 

>» Concentrate on the job at hand. 
> Respect time. 


This formula is not designed to harness the human 
machine to a treadmill nor is it a guarantee of success 


90 


Distilled from the working habits of several successful 
executives, it does suggest some approaches to a busi- 
ness problem of growing difficulty 


Decide what you want 


Some men have built-in dynamos that force them to 
work intensely during the day, and then to participate 
in professional or trade associations, to engage in civi 
activities, to read broadly, to speak when opportunities 
arise, to write, and, heresy though it may be, to take 
work home in the evening 

Such men won't stop until they become top execu 
tives—-vice president or president. Their bui!t-in dyna 
mos force them on to devote what time and effort are 
required to attain this higher level of accomplishment 

A determined few are not satisfied with top execu 
tive rank. They want to leave a reputation as well as 
an estate when their days are over. They seek the 
esteem of fellow businessmen, the prestige of civic and 
governmental jobs, of election to the presidencies of 
trade and professional associations, of the distinction 
that comes from publishing articles and books 

But every business also requires competent men to 
serve as plant managers, divisional sales managers 
divisional comptrollers, or engineers. Many men bal 
financial and social) of these 
important jobs against the demands that higher rank 
would make on their time and their health and con 
clude, “I’m well off.”” They prefer lower rank to the 
sacrifices—of leisure, time with family, physical well 
that top leadership demands 

Whichever type of satisfaction a man decides he 
wants his time to bring him, he still faces the need to 
get the most out of his working hours 

Top management does not earn its salary simply by 
managing a staff, by seeing that today’s job is done 
today. From it must come the ideas and the effort that 
meet the basic problems and make for growth and 
progress 

Hence, the top executive must make time in which 
he can learn more about the business, in which he can 
make friends throughout the industry, attend trade a 
sociation meetings, seek out new products, plan new 
promotions, or find other companies that may be 
bought 


ance the satisfactions 


being 


If he does not learn how to manage his time 
so as to handle the routine and repetitive aspects of 


as 


You can make time 
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Some are frustrated... 


the job in half or two thirds of his time and to reserve 
one third to one half of his time to the “plus” activities 
that make for his company’s growth—and his own 
then he will spend all or most of his waking hours at 
work 

Chose of lower echelons can apply these rules to in 
ure that the time reserved for serving the employer 
will result in a job well done—and security for leisure 


Plan your time 
Victor Hugo wrote 
urrendered to the 
reign.”” Yet many an executive surrenders his time to 
the chance incidents of a succession of unscheduled 


“When the disposal of time is 
chance of incidents, chaos will 


visitors, telephone calls, and come-what-may inter 


ruptions. He wastes time three ways: 


1. He puts his time in on matters that do not contrib 
ite to the important ends he must achieve. Many an 
executive who carefully budgets each dollar his com 
pany spends, simultaneously gives little thought to 
where his time is put. Indeed, he may lose more time 
through failing to plan what he wants to get done than 
in any other way 


2. He fails to discipline himself in the use of his time 
Consider, for example, the case of a businessman who 
sat with his attorney to discuss a problem in the early 
ifternoon. They agreed that when they finished the 
discussion they would go to the plant to attend to an 
other matter. Their discussion went on and on. The 
matter at the plant was never attended to. Had they 
had to catch a train they would have completed their 
discussion on time. Lacking the compulsion of a 
planned departure time, they did not discipline their 
discussion 


3. He fails to accomplish what he does devote his time 
to. Telephone calls prevent the concentration re 
quired, and his visitors—staff or customers—come 
iway unsatisfied because he could not give undivided 
attention to what they wanted to talk about. Particu 
larly his staff needs his guidance in the relaxed fashion 
that gives them the security they require in their as 
sociation with “the boss.” 

lo ensure that salesmen and others away from head 
quarters use their time effectively, many businesses 
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require staff members to prepare detailed plans as to 
what they will do with their time. The ranger living 
and working in a forest many miles from an office of the 
U. S. Forest Service is required to file weekly and 
monthly work plans. These plans, developed out of 
years of experience of thousands of rangers, give sub 
stantial assurance that their time is effectively used 

The executive usually must develop his own ways of 
planning the use of time to achieve these same objec 
tives. One executive, for example, sits in his den every 
Sunday evening and lists on his typewriter everything 
he wants to get done in the succeeding week—memo 
randa to be written, conferences to be held, telephone 
calls to be made, and people to be lunched with. He 
lists them in order of relative importance, This list is 
before him throughout the week; on his desk at the 
office, in his briefcase when he travels. As he com 
pletes each action he draws a line through it; the un 
lined items constitute his plan for the balance of the 
week 

The list itself is relatively unimportant. What is im 
portant is the unyielding habit of thinking out every 
Sunday evening what he wants to accomplish, of using 
the list throughout the week, and of developing those 
techniques which enable him to give relaxed, concen 
trated attention to the matter at hand, even while he 
keeps a mental eye on the next appointment listed 


Put time in where it counts 


There is an old story about a farmer who told his 


wife he would plow the “south forty.” He started early 


Some are unoppressed 


to oil the tractor. He needed more oil so he went to the 
shop to get it. On the way he noticed the pigs weren't 
fed. He went to the corn crib, where he found some 
sacks. That reminded him that the potatoes were 
sprouting. He started for the potato pit. As he passed 
the woodpile he remembered his wife wanted wood in 
the house. As he picked up a few sticks an ailing 
chicken passed. He dropped the wood and reached for 
the chicken. When evening arrived, he still had not 
gotten the tractor to the field—and so time goes 

A motion picture of many an executive's morning 
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Make 

the 

time 

you 

NEEM continued 


would reveal that he, too, finds it difficult to get to the 
“south forty.” He hangs his hat in the cloakroom. On 
the way to his office he meets a colleague and chats, or 
he sticks his head in a friend’s office to tell him about 
the bridge game of the previous evening. When he gets 
to his desk the brief case (that probably hasn’t been 
opened since he left the office to catch the 5:15) has to 
be emptied. It yields several time consumers—the 
magazine and advertisements stuffed in for evening 


reading. Before he finishes glancing over these his 





Some tasks we like 





curiosity turns his attention to the morning mail. A 
couple of letters cause him to dig into a problem that 
need not be dealt with until next week but which 
catches his fancy-—-and so time goes 

Many men waste time by giving too much time to 
those things they like to do, or what they find easy to 
do. A sales manager in the food industry spends so 
much time selling the customers he used to serve when 
he was a salesman that he has no time to manage a 
staff of 30 salesmen. He also insists on seeing person 
ally the high school boy selling an ad for the school 
journal and the salesman selling calendars and blot 
ters. Similarly, one public official admits that he looks 
forward to signing his mail and lingers over this 
routine. He admits it is restful not to have to think 
hard, or to argue with anybody—just mechanically 
sign his name to letters he has trained his secretary 
to edit and check thoroughly 

Every executive has many regular recurring activi 
ties, and some relatively routine tasks. The good time 
manager reduces the routine tasks to the minimum and 
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schedules them for those times he cannot put to better 
use. He ensures time when he is rested and fresh for 
the tasks requiring creative brainpower. The “plus’’ 
task may be the analysis of sales opportunities, the ini 
tiation of staff training, or it may only be the courte 
ous, thoughtful call to a good customer on his birthday, 
or to an employe whose wife is ill. In short, the execu 
tive who continually puts his time in where it counts 
most, consciously calculates the importance of regular, 
repetitive, routine and “plus” activities and distributes 
his time among them wisely 


Delegate well 

The company president who insists on personally 
approving the raises for his clerical staff is devoting 
time, for which he is paid $15 to $50 an hour or more, 
to work that is not worth more than $5 an hour. The 
executive who has eight, 10 or 15 people reporting 
directly to him is losing time by seeing people whose 
activities should be supervised by his subordinates 
The executive who spends his time on long conferences 
with his staff striving to reach decisions has failed to 
force his aides to accept their full responsibilities 

Such executives could learn much from their more 
successful brethren. Benjamin Fairless, former chair 
man of U. S. Steel, for example, has said: “I pick 
out people whom I can trust to do things right and 
to whom I can delegate authority.” The president 
of a string of radio and television stations insists: 
“T fight to keep myself from talking to my department 
heads; I like those guys but I can’t afford to let them 
bring their bosses’ work to me.” And Eugene Black, 
president of the International Bank, makes clear to 
his staff that he doesn’t want to spend his time on 
their problems “until the problem is clearly defined 
and a solution has been thought out.” 

To delegate well means more than entrusting activi 
ties to assistants. It means defining for each exactly 
what is to be done (and, to develop the subordinate, 
not how it is to be done). To assign a task with 


out ensuring that there is a meeting of the minds is to 
risk having to direct later that it be done over. In 
short, the executive who saves time by delegating, takes 
time to communicate exactly what he expects and con 
tinually trains his associates to make sure that what 
they do will need a minimum of review before ap 

















What do you want? 
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proval. He does not rebel at handling details, if dis 
cussion of details is essential to achieving that meeting 


of the minds that constitutes good delegation. 


Concentrate intently 


An executive has been defined as one who has a 
dozen balls in the air at any one time. But unlike the 
teen-ager who insists she can study best while playing 
the latest records and looking at television, the average 
executive can solve only one problem at a time. Unless 
he concentrates intently on what has to be done, or if 
he accepts responsibility for more problems than he 
in give concentrated attention to, his time will be 
wasted because problems that are not decisively dis 
posed of bounce back and back again 

A sales manager, for example, comes into the divi 
sional vice president's office to report criticisms of the 
handling of new trainees. The two men agree “some 
thing must be done.” Ten minutes are consumed, while 
a Visitor awaits the vice president, as the two men ex 
change opinions on sales training. They separate with 
1 vague feeling of agreement but no specific under 
tanding as to who does what, next. They have dis 








How much for each? 


missed the problem—only to have to consider it again 
ind again until they put a sufficient amount of con 
centrated executive brain power on it to hammer out 
a program, a schedule and a budget 

The skill of the executive is difficult to define. He 
handles many problems on which he can claim no ex 
pertness. He makes decisions that involve judgments 
of experts in many fields, perhaps the doctor, the actu 
ury and the lawyer, or the chemist, the merchandiser 
ind the finance man, and relies on their expertness in 
each of these fields. He reaches a decision by asking a 
uccession of incisive questions that go to the heart of 
the problem 

When the executive has drawn out answers, often 
times the decision becomes apparent; it is as Mary 
Parker Follett wrote, “the law of the situation.” But 
the end product that is needed, a decision, can be at 
tained only if he concentrates on asking the right ques 
tions, in sensing the earliest appropriate moment at 
which the decision can be crystallized, and then in 
tating the decision in terms intelligible to all. 
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Respect time 
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Respect time 


On the death of Douglas Southall! Freeman, long-time 
editor of the Richmond News Leader, radio commen 
tator, lecturer, director of a foundation and three cor 
porations, and author of 11 volumes of distinguished 
biography, the New York Times commented that the 
genius of the man lay in almost inhuman self-disci 
pline. As his asistant for almost a decade, I learned 
that his self-discipline was coupled with a fervent 
respect for time. A sign over the clock that faced the 
visitor who came to his office read: “Time alone is 
irreplaceable; don’t waste it.” An inexorable con 
science simply would not allow him to waste time; 
this was the genius of his accomplishment 

Executives who get the most done live by the rule 
stated by the preacher at President Eisenhower's 
church a few years ago: “To squander time is sin, is 
immoral, There is only so much time in the deposit 
of human energy and in the attention span of the in 
dividual—and to abuse it or misuse it is an evil thing.” 

If a scheduled visitor fails to appear, the time 
disciplined executive can’t idly wait until the next ap 
pointee appears. He can’t turn to the morning news 
paper or to passing the time of day with his secretary 
or his colleague in the next office. He can’t let the 
discussion of his colleagues during conference drift 
or digress 

When he has to wait on the telephone, he makes 
notes, signs letters or takes care of other routine activ 
ities. When he sets his appointments for the next day 
he considers how he can get just one more appointment 
in. When he travels by plane his conscience won't per 
mit him to thumb through what magazines he may find 
on the seat; a sheaf of papers in his brief case com 
mand his attention. And relaxation, at home in the 
evening, for him will often be the reading that gives 
foundation for another day’s problems 

In short, executives who attain the peaks put every 


available minute to good use.—.Joun J. Corson 





REPRINTS of “ Make the Time You Need” may be ob 
tained for five cents a copy or $4.50 per 100 postpaid 
from Nation's Business, Washington 6, D. C 
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ANTITRUST 
OUTLOOK: 


new battles 
ahead 


Next Congress will revive tighter controls fight. 


Some bills would harass the routine transfers of 


assets, and apply a form of business licensing 


CONGRESSIONAL 


tighter 


interest in 
antitrust controls continues 
The variety of proposals consid 
ered in the past session and their 
ponsors’ enthusiasm for them indi 
cates that the major measures, fea 
tured by strong bipartisan support 
will be lively issues in the next Con 
gre 

Here are some of the 
and trade 


antitrust 
regulation proposals be 
fore the past session 


1. To require advance notice to 
antitrust agencies of proposed cor 


porate asset transfers or mergers 


2. To allow the Federal Trade Com 
mission to obtain court injunctions 
against proposed mergers 


3. To subject bank mergers to the 
Clayton Act, or provide 
trols in banking statutes 
4. To limit the “good faith meeting 


of competition” defense to a price 
discrimination charge 


stricter con 


One bill enacted enables a fran 
chised automobile dealer to sue a 
manufacturer for damages stemming 


from “coercion or intimidation” in 
carrying out or terminating a fran 
chise contract. Another measure 
which gained Senate Commerce 


(Committee 
relations of 


approval, would make 

automobile manufac 
and their dealers subject to 
FTC regulations. This bill defines 
unfair trade 
auto sales and makes them violations 
of the FTC Act 

In signing the Auto Dealers Fran 
chise Act, President Eisenhower 
asked the federal antitrust agencies 
to institute studies and make recom 
mendations to the next Congress for 


turers 


various practices in 






NAT 


alternative or different legislation 
Other bills dealt with restatement 
of basic antitrust policy or purposes 
exclusive dealer arrangements, pri 
ing practices, additional penalties 
enforcement of FTC orders, broad 
ened civil investigative authority for 
the Department of Justice, and mak 
ing damages recovered in an anti 
trust suit nontaxable 
Some of the proposals 
those dealing with “good-faith meet 
ing of competition” under the Rob 
inson-Patman Act, and those con 
cerned with 
turer 


such as 


auto dealer-manufac 
relationships, had _ business 
support as opposition 

The nearly enacted premerger 
notification and waiting period pro 


as well 


posal, however, met a virtually un 
broken front of opposition from 
business 

This drastic and far-reaching 


House and was 
favorably reported by the Senat 
Judiciary Committee, after several 
amendments, in the closing hours 
It is likely to be revived 
in the next session 

It would amend Section 7 of the 
Clayton Antitrust Act which pro 
hibits one corporation engaged in 
interstate commerce from acquiring 
stock o1 “where in 
any line of commerce in any section 
of the country, the effect of such ac 
quisition may be substantially to 

sen competition, or to tend to 
a monopoly “ 

The amendments of this section 
would have applied 
to stock or 
corporations, whose combined capi 
tal, surplus and undivided profits ex 
ceed $10 million. Exemptions would 


measure passed the 


or Congress 


assets of another 


create 


with some ex 


ceptions asset sales of 





(ON'’S BUSINESS 


OCTOBER 1956 















include an acquisition of stock or as- 
sets that amounts to less than $1 mil- 
lion 

Such a sale could not be closed 
until at least 20 days after the Fed- 
eral Trade Commission and the De 
partment of Justice had been noti 
fied. This period could be extended 
to 90 days by the government agen 
cy. In the case of federally regulated 
companies, suc h as railroads or air 
lines, the regulatory agency would 
be notified and this agency in turn 
would inform the Department of 
Justice 

Following notice, the Department 
of Justice and the Commission or 
Board having jurisdiction could, 
within 90 days, cal! on the compa 
nies to provide “such additional in 
formation as may be required.” 

4 further provision would allow 
the FTC to bring a court action to 
enjoin an intercorporate stock or 
asset acquisition, either before issu 
ing a complaint or pending comple 
tion of proceedings. This could be 
done whenever the Commission had 
reason to believe that enjoining the 
acquisition would be to the public 
interest 

An amendment sponsored by Sen 
ator Dirksen and included in the bill 
is finally approved by the Senate 
Judiciary Committee would permit 
companies to go to court to get a 
binding declaratory judgment as to 
the lawfulness of a merger, where 
the Department of Justice or the 
Federal Trade Commission threat 
ened a suit or officially asserted that 
the merger would be illegal 

This would permit the companies 
to get a decision on a_ proposed 
merger without waiting for the gov 
ernment to institute a suit to block it 

Strong impetus for this bill arose 
early this year when the President’s 
Economic Message commented that 

mergers have become numerous of 
late and an eye, at once vigilant and 
liscriminating, must be kept on such 
developments.” 

Adding that “it is desirable to 
trengthen our antitrust laws and 
provide larger appropriations for 
their enforcement,” the message ad 
vocated that “firms of significant 
ize’ planning mergers be required 
to give advance notice to the anti 
trust agencies and to supply the in 
formation needed to assess the pro 
posed merger’s probable impact on 
competition 

Although ostensibly intended to 
make it easier for the antitrust agen 
cies to get advance notice of potenti 
illy monopolistic mergers, this bill 
actually would have applied to a 
great variety of business transac 
tions, whether or not they had anti 
trust implications. They would in 
clude sales of land or buildings; 
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When a windstorm, fire or other catastrophe strikes, 
everybody needs help at once. That could mean delay, suffering, needless 
expense for the property owners affected. The Home Insurance Company 
believes that its policyholders are entitled to extraordinary efforts 

to see that they get prompt, fair payment for their insured losses 



























































That's what quality insurance means. That's why it pays to buy the best. 














And that's why in every office of The Home across the nation, catastrophe 
crews are trained and kept in readiness to serve you. The Home 
Catastrophe Plan supplements the work of other industry-wide organizations. 




















How can you get this kind of quality protection for your home, 
your car, your business? Just see your local agent or broker of 
The Home Insurance Company. It's the thing to do! 
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Home Office: 59 Maiden Lane, New York 8, N. Y. 
FIRE «© AUTOMOBILE + MARINE 
The Home Indemnity ( ompany, an affiliate writes 


Casualty Insurance, Fidelity and Surety Bonds 
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2 Big Rivers! 1000 Miles of 
Water Sites for industry in 


s. B. 400 


A. Two tracts: 75 acres, 185 acre B 

acre tract. C. 120-acre tract. D. 11,329-acre 
tract. €. 125-acre tract. F. 190-acre tract 
G 100-acre tract H 600-acre tre 

|. 100-acre tract, All have acce fo ut 
limited water 

River-rich Missouri offers rail, truck 
and barge lines along 1000 miles of 
level-lying tracts where ou'll find 


plentiful water, abundant fuel, and will 
ing workers with an excellent labor re 
lations record 


Many 


Missouri 


communitt are pre 
pared to help plan a plant to your 
specifications, If you wish to see thes 
sites, let us take you on a private 
personally conducted tour For com 


plete, confidential information 


PHONE COLLECT 


Jefferson City 6-7185 
or write Dept. 1683 


Lisle Jeffrey, Industrial Director 
Missouri Division of Resou 

and Development 

Jefferson City, Missouri 








COMIPOL MANUFACTURING FROCESIED 
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ererarcmies Pi 
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VISUAL CONTROL PANELS 


Chart Action, indicate Trends, 
Permit Comparison, Organize Facts 
for Analysis and Decision. 
Complete flexibility with limitless 


ling and charting possibilities 
adapted to your individual records 


signal 
I asily 


Lightweight panels contain clear plastic 
tubes which are individually removable 
and may be shifted from one position to 
another ,.. Clarity of tube provides full 
legibility of contents 


Ask the man from Acme for examples 


ACME VISIBLE RECORDS, INC., Croxet, Virginie 


| Send us more information o 


n Visual Control 
Panels 
| We are interested in Acme Visible equipment 
for records 
Kind of record 
Company Attention 
Address 
City Zone State 
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ANTITRUST 


continued 


machinery or equipment 
rial 


raw mate 
leases or other interests in real 
estate, including oi! production pay 
ments standing 
royalties: 


timber, mineral 


patents, copyrights, and 
licenses to use 
few of 
in which routine asset transfe1 
occu! 

Neither agency gave any 
information as to how it would have 
to increase its staff to administer and 
enforce the proposed law 

secretary 


processes, to name 


only a the many categories 


may 


specific 


Sinclair 
Weeks objected to the required wait 
ing period, pointing out that it would 


hara 


of Commerce 


many routine busines 
and stymie even 


tran 
ction beneficial 
mergers 

Also in opposition were business 
trade association ind the 
American Bar Association. The bill 
was criticized as an unwarranted ex 
tension of government regulation of 
1 broad range of busines 


men 


transac 

tions under the guise of more effec 

tive antitrust enforcement and as 
increasing the existing dual juri 

diction over law enforcement in the 
intitrust-merger field 


Some changes made in the bill by 


the Senate Committee were designed 
to meet criticisms of its broad scope 
As it passed the House, the notice 


ind waiting period requirements 
would have applied to a much wider 
range of stock or asset acquisitions 
The $1 million exemption, which 
would eliminate many minor trans 
was added by the Senate 
Any such arbitrary ex 
however, falls short of 
meeting the basic question whether 


ictions 
(committee 
emption, 


prenotification has any public inter 
est advantage which would outweigh 
the objections 

Chose who opposed the measure 
pointed out that the question is not 
olely one of prenotification because 
the effects cannot be evaluated with 
out considering them in conjunction 
with other requirements 

This bill would enable the federal 
block 
merger or acquisition regardless of 
the motivation or actual effect of the 
transaction upon competition. In es 
ence, it would apply a form of li 
based 


government to any covered 


censing to business generally 
on a criterion of size 

‘his could operate even to fore 
tall acquisitions which would pro 
mote competition. The harmful im 
pact undoubtedly would be greatest 
upon smaller and weaker concerns 
for which growth or diversification 
through merger or acquisition may 
be the most practical means of main 





_ 
N 


ATION 


taining an effective competitive posi 
tion 

Heavy taxation which prevents 
many firms from accumulating need 
ed growth capital is a prime reason 
why one company sells out to an 
other. Inability of owners of a busi 
ness to set aside cash to take care of 
inheritance and 


taxes alone 


encourages many mergers 


estate 


The need to reach wider markets 
to diversify products, to expand re 
earch and development, are some 
of the othe 
take place 

Such mergers increase competi 
They should not be blocked or 
harnpered by government action 


reasons why mergers 


tion 


4. mandatory waiting period would 
place a often fatal, obstacle 
such 


se TIOUS 
in the wa of transactions 
and 
and suppliers are 
market fluctuations 
securities or 


Personnel relations relations 
with customers 
involved, as are 
in values of property 


control may be lost over the timing 
of tap commitments for 


financing may be prejudiced or mace 


impact 


more difficult to obtain. Perhans 
even the bargaining situation of the 
concern from which assets are to 


be acquired would be weakened 
Frequently premature disclosure 
of plans will thwart a mutually ad 
vantageous transaction 
The proposals also introduce a 
new concept into the antitrust law: 
the regulation of 
many 


mergers (and 
that are not es 
based upon an 
standard of size. The re 
sult would be to change the stand 
ards of illegal conduct set forth in 
present law 

Spokesmen for a number of busi 
ness organizations have emphasized 
that this type of repre 
sents a “cart-before-the-horse” ap 
proach to problems of maintaining 
a healthy competitive economy 

As it passed the House, the bill 
included a requirement that on merg 


eTs or 


transactions 
entially mergers 


irbitrary 


lezislation 


asset involving 


jurisdic 


acquisitions 
subject to the 
tion of the Interstate Commerce 
Commission, the Civil Aeronautics 
Board, the Federal Communications 
Commission, or the Maritime Com 
missior notice would have to bs 
given to the Department of Justice 
which would be entitled to request 
further relative information and the 
waiting period would apply 

This added burden, eliminated by 
the Senate Judiciary Committee 
could have meant unnecessary and 
harmful delay in concluding com 
plex transactions which the appro 
priate board or commission had fully 
considered 

The Senate Committee also de 
leted a House-approved provision 


compares 
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which would have brought banks 
under the Clayton Act. This had neena h 
been widely criticized as creating 
unnecessary complications for com- 
mercial banking modestl y 
For more than 100 years Ameri 
can banking has been supervised and 
chartered by the federal and state as k S 
governments. Banking competition 
has flourished under this dual sys 
tem. Proper supervisory agencies 











ind mechanisms have been estab 
lished and operable for many years 

tanking groups supported a bill, 
which passed the Senate, designed 
to give the existing bank superviscry 
igencies stronger control over bank 
mergers. Under this bill the agency 










supervising the banks involved pris — 
. . . of 
would be required to consider com > *° 















P petitive and monopolistic factors as = 
well as banking factors in passing on 
mergers. Provisions to the same ef 7 
fect were incorporated in the merger 
prenotification measure as reported 
to the Senate 
New endorsement for pre-merger 
notification, extension of regulation 
of bank mergers, and FTC authority 
to ask for a court injunction to stop 
1 merger before it issues a complaint 
Wa ( xpressed shortly after Con 
gre adjourned in the First Progress 
Report of the Cabinet Committee 
m Small Business, headed by Dr 
Arthur F. Burns, Chairman of the : 
Council of Economic Advisers wh Yy IS 





Another proposal endorsed by the 
Cabinet Committee is that when 


vil antitrust actions are contem chieftain bond 


plated, the Attorney General be em 






powered to issue a civil investigative 
demand. This authority would en 
ible the Department of Justice to 


a . 
ompel a person or company to pro 5 O Yo ra g b on d 


luce relevant documents be‘ore the 


the most popular 








filing of a formal complaint, and 


. in America? 
vithout having to invoke grand jury 


proce edings 









Another issue before the last Con Because people like everything aby 
and likely to be revived, in 


ruil af 





Ask your printer tou ample ol 





olves the “good faith meeting of 









a! America’s largest selling 50° rag bond 
ompetition” defense to a charge of 


price discrimination under the Rob Chieftain Bond 
nson-Patman Act 

This act-—a part of the Clayton 
Act—-bars price discrimination by 
ellers where the discrimination may 







Want help in recognizing the right 


ubstantially lessen competition or letterhead for your company? Then 





create a monopoly 

Che law permits price differences 
which can be justified by differences 
in cost of manufacture, sale or de 
livery resulting from differing meth — 
ods or quantities in which the goods 
ire old 


CHLLELAA 
Che law also provides that it is a Be wt eines ae 
defense to a charge of price discrim GYACL \8T3 
ination to show that the lower price 
was made to meet the equally low 


neenah paper company 
price of a competitor neenah, wisconsin 
Whether “good-faith meeting of 


ask your printer for a free copy of 
**The Right Letterhead for You.” 
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Whenever you see this symbol! 
apparatus 


on the 





used to make 





your 


photo 








copies or on the paper or chemicals used 











in that apparatus you hav 





complete 








assurance of constant quality and econ 











omy and complete satisfaction 








Whether you own your own photo 
copying equipment or purchase photo- 
copies from those equipped to care for 
your needs commercially, this symbol is 
your protection, 





























It enables photocopyists or your own 
photocopy department to serve you best 
It is your assurance that you have just 
the right type and size of apparatus and 























materials, Trained representatives, from 








coast to coast, are at your call for advice 





and service. 














Write us, without obligation, regard- 
ing your own photocopy requirements 
Your inquiry will have prompt and 
interested attention. 
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P.O. Box 1970-B, Rochester 3 
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PHOTOSTAT is the registered trademark 
of PHOTOSTAT CORPORATION 

















ANTITRUST 


continued 


competition” should be an absolute 
price 


the basic 


defense to a discrimination 


charge i issue 
Che Supreme Court, a few year 
igo, held that it was 
Claiming that thi 
i loophole in the law 
ale and retail 


decision create: 

several whole 
trade as 
pressed for an amendment 
limiting the scope of the good faith 
defense 


ooations 


nave 


maintained that the 
good faith justification permits di 
crimination between different pur 
even though it may injure 
competition substantially or tend to 
create a monopoly 

Hence, they say that a seller may 
be allowed to eneage in the very kind 
of practices which the Robinson- Pat 
man Act was designed to prevent 
One proponent of the bill said that 
present law 


They have 


chase! 


gives to “unscrupulou 
the right to extract from their 
uppliers unearned discount ind 
other price preference 


A bill which passed the House by 


in overwhelming vote wa 


puyer 


upported 
by these business groups as a mean 
of plugging the loopholk 


ure, which wa 


Thi mea 
made a part of the 
bill relating to merger prenotifica 
tion reported to the Senate 
preclude 


would 
‘good faith meeting of com 
petition” as a where “the 


effect of the discrimination may he 


defense 


ubstantially to lessen competition 
or tend to create a monopoly in any 
line of commerce.” 

Opponents of this proposal argue 
that a seller should properly be per 
mitted to continue to meet a com 
petitor’s price by granting price dif 
ferentials to some customers without 
reducing prices to all 

hey especially urge that the pro 
posed change in the law would hurt 
mall manufacturers selling for reé 
ale to buyers who might have to re 
duce prices to one or more customer 
to meet price competition of 
manufacturers and other large sel 
lers. A firm might even be prevented 
from competing in particular 
with more favorably located 
it is pointed out 

Federal Trade Commission mem 
bers split over this issue. Commis 
ioner William C. Kern, speaking 
for the three-member majority of the 
Commission favoring the bill! 
that recent court decisions 


large 


AarTeaAS 


ellers 


said 
present 
alarming implications for future en 
forcement of the price discrimination 
section of the Clayton Act in its pres 
ent form.’’ Chairman John W 
Gwynne, who joined with Commis 
sioner Lowell Mason in opposing the 
measure, told the Senate Judiciary 


(oommittee that the Commission had 
issued 


ix cease and desist orders in 
price discrimination cases where the 
good faith defense was asserted 

The President’s direction to the 
antitrust agencies for further study 
of the Auto Dealers Franchise Act 
reiterated criticisms expressed by 


i1uto manufacturers and some dealers 


n the Congressional hearings 
Dealers supporting the measure 
and their association spokesmen 


that 
provision 


maintained under prevailing 
they had no re 
course to the courts if a manufac 

good faith in 
They said that 


through the 


franchise 


turer did not exercise 
relations with them 


the right to redre 


ourts was needed to protect them 
igainst coercion or arbitrary action 
uch as franchise cancellation 
Manufacturers and others criti 
ized the bills as class legislation 


which would set a precedent for gov 
ernment regulation of business deal 
ngs in other industries. They charge 
that disputes and litigation would be 


provoked, and that a manufacturer 





would face a potential lawsuit every 
time he terminated or failed to renew 
the cause 
of terms in the law would 
aggravate the problem, it 


a contract, regardless of 
Vaguenes 
was em 
phasized 

When he signed the bill, President 
said that it 
Congres 


Kisenhower ‘represents 
sional effort to 
deal with abuses Congress found to 
but added that it offered onl 


a partial 


a seriou 


exist 
solution to the problem 
and that it presented legal problem 

Ordinarily when 


parties enter! 


into a business agreement outside 
the realm of public utilities,” the 
President said, “legislative action 


which qualifies their rights to termi 
nate or renew the agreement in the 
manner provided by this legislation 
would be considered an unwarranted 
intrusion by the federal government 
into the area traditiona'ly reserved 
Therefore, this 
a new departure in 
the exercise of federal authority, a 
point which will undoubtedly coms 
to the attention of the courts.” 
Mitton A. SmirH 


to private enterprise 
bill represents 
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You cant miss with a Marchant! 


] muiltiy 1 Marchant 


You know Marchant calculator. Anyone 
e Marchant office — after 





many accuracy controls built into every many exclusive Operating advantage 
in your can contribute substantially 
brief instruction — can 
Amer ilator with operate a Marchant efficiently 

e-dial | f accuracy Marchant has always led the field in 
ition prob developing calculat 


ltiplied is in 


Ke 1 Dials the these advantages to Marchant's exclu Mail this coupon, w 
the Upper Dials and sive 

Dials iS Maximum figurework output with 

proof when minimum of operat 


to more 
efficient, more profitable operation of 


your business 
dof art with unmatched 


imber to speed and simplicity of operation. Add 


ine 
letterhead, to the addr« below for free 

accuracy controls and the answer 

a Descriptive Literature or -10 

time and effort Marchant Calculator ae 

ting in Call the local MARCHANT MAN 


Index to Modern Figuring t 
t one of the Let him show you how Marchant’s 


Marchant Method 


Baa MARCHANT CALCULATORS, inc.. onktanc 8, catifornia 














Why workers walk out 
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New study uncovers: 


»>What’s behind quitting 


>How you keep employes 


HIDDEN 


reasons why 
may quit are revealed in a new inves 
tigation by a leading research center 

The study also suggests methods 
employers can use to help keep thei: 
workers and slash turnover cost 

You could lose 20 per cent of your 
employes maybe more 
year. Each time one quits, hundreds 
of dollars go down the drain 

Last year, 19.2 per cent of manu 
facturing employes left thei: 
according to U. S 
Labor calculations of worke: 
over, In some industries 
half the employes resign in a 12 
months’ span. This year’ 
is running even higher 
year’s. ‘Traditionally 
high in prosperous time 

Depending on the business and 
the rank of the employe who leaves 
training 
counting, advertising, tool breakage 
and spoilage, overtime of other em 
ployes, supervisors’ lost 
training new men, lowered moral 
and higher accident insurance rates 
swell the price of turnover. Industry 
and government studies find costs 
ranging from $36 to $25,000 for a 
single resignation 

The new information on worker 
resignations was developed by the 
University of Michigan's Institute 
for Social Research. The study was 


f mployes 


in the next 


jobs 
Department of 
turn 
more than 
quit rate 
than last 
quitting 1 


such costs as hiring, ac 


time in 


100 


contract with a 
company. But according 
to the Institute researchers, the find 
ings are universally applicable 

The investigation was designed to 


under 
midwest 


made large 


weigh the effect on employe turn 
Over of what the resear¢ hers call 
personal need satisfactions Spe 


cifically, they wanted to know if it 
really important whether a 
worker’s job satisfies his hunger for 
uch food for the ego as recognition 
and autonomy. Will 
quit if these needs aren't 
The answer is “yes.” 

lack of ability 
frequently, basic economic 


achievement 
i worker 
met? 

Of course, and 


reasons 


cause much jumping from one job 
to another. On the money motive, 
lan ¢ Ross, assistant to the Insti 
tute director, notes 


Someone making $2,000 a year 
will put up with a lot of dissatisfac 
tions in a new job where he 
make $4,000 a year.”” Mr. Ross con 
ducted the study with Alvin Zander, 
in Institute program director 


can 


We're not comparing these pet 
onal needs with wages, or salaries 
or extreme working conditions,”’ Mr 
Ross added. “But filling these mo 
tivating desires is strongly tied to 


leaving or staying in a job. Probably 
the needs are much more important 
than our study could show.” 

The researchers tested 2,680 em 
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ployes of the company, waited sev 


some of them to 
then measured those who left 
and those who stayed as to how the 
job satisfied their wants for 

Recognition._the need to feel that 
your achievements are made known 


months for 


resign 


eral 


to others 
Achievement—-the need to feel that 
done something worth 
important 

the 


over 


you have 
while or 
Autonomy 


have 


feel you 
own actions 


need t 
youl 
and that there is an area where you 


powel! 


have prime responsibility 
Affiliation the 


to people, have 


need to be related 
friends and be in 
communication with others 

the need to feel that 
the standard for judging your behav 
ior and 
and just 


Assessment 


performance is reasonable 
have 
industrial study, 
according to Mr. Ross 

Che Institute sums up its discov 
eries this way 

We have found 


ment of 


These needs never before 


been tested in an 


that the fulfill 
recognition, for 
that 
doing important work, and for be 


needs for 
autonomy, for feeling one is 
lieving that one is being evaluated 
by fair expectations, are significant 
ly related to continuing in the em 
ploy of the organization providing 
satisfaction of these needs. In addi 
found that knowing 
the important people in the organi 
related 


tion we have 


zation is also to continued 
employment.” 

You can’t, of course, pat all your 
the head day 
tell them they’re doing a bang-up 
job, give them free rein at work and 
throw varties on Saturdays so they 


can get to know management 


employes on every 
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But the findings in employe re 


itions research can be useful in 
jlanning programs of employe rela 
on 
Che director of Michigan’s Insti 
ite for Social Research, Dr. Rensis 
Likert, has pointed to a growing de 
ire among workers for autonomy 
ind = initiative Though modern 
cientific management “has clearly 
demonstrated its capacity to get 
high production,” he says, “‘this pro 
luctivity is obtained at serious cost.” 
He adds: “People will produce at 
elatively high levels when the tech 
iques of production are efficient 
the pressures for production are 
t! control nd inspections 
ine relatively tight ind the eco 
iomic rewards and penalties are 
iffic ntly large But ich produc 
tion wcompanied by attitudes 
which tend to result in high scrap 
le »wwered ifet high absence 
nd turnover, increased grievances 
nd work stoppage ind the like 
Hy rgues further that the man 


nt approach too often “as 


aL is Classical economic theories 


do gen 


rally, that all persons are 
pie economic men More spe 
the underly umption 
tt is only nec iry to buy a 
wv and he v then do will 
nd effective everything 

é ordered to do 
Dr. Likert ntain “The 
fin Ameri enerally, in our 
in our h ‘ nd in ou 
mmmunities is tow | giving the in 
! ] greater treedor ind initia 
He say I} fundamental 
n American society create 
ms amor employes as to 

hould be treated 
H ncehude In my opinion 


ral changes occurring in the 


i state will, in the next few 
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. needs his own areu 





of responsibility 











decades, mak expect even 
opportunities for initiative 
and participation than is now the 


Case 


people 
greater 


In their analysis of employe turn 
over, Mr. Ross and Dr. Zander noted 
that “psychological aspects of work 
have been investigated for more 
than 30 years” with the focus shift 
ing from such physical factors as 
light and noise to the personal ele 
ments in worker behavior 

Past studies, in different types of 
industries, they noted, have shown 
that absenteeism and turnover have 
been influenced by such factors as a 
supervisor's lack of interest in a 
worker, the discrepancy between a 
company’s demands and the worker's 
own best performance, the degree to 
which an organization failed to pro 
vide the means to a worker's per 
sonal goals, friction among workers 

The report states that people who 


join an organization erve only 
partly because they are dedicated 
to the organization’s objective. They 


serve because they have motives and 
needs which the or 
and does satisfy 


fanizatton can 
cqurte 
the objective of the organization 
l'o get people to work well, the con 
cern “has to provide 
its participant 
Other studies of individual com 
panies in recent yea found that 
often at the 
turnover ind that “a 
good deal of voluntary 


pert from 


atistactions to 


low morale i bottom 
of exc ive 
movement 
perhaps most of it— i the result 
of workers leaving jobs that are di 
tasteful.’ 

The Institute men are particular 
ly confident of the accuracy of their 
tudy because the tests were so tight 
ly controlled tayed 
and those who left were 
according to their cla 
such a 


Employes who 
compared 
ification 

careerists, mothers and ten 
tative employe By comparing re 
sponses of employe 
semority the offic where they 
worked and the type of work they 
did, as well as holding constant the 
factor of communits 


cording to 


economy the 
test became a fair measurement of 
need satisfaction and turnover. The 
study wa felt to be valuable 
also because the workers were que 
tioned before they quit Exit in 
terviews aren't worth the trouble 
they take,”’ says Mr. Ro 

As to each need tested, the report 
concluded 

“The lo 4” , 
ognized than the matching stay 
‘Those who quit 


riore 


were feeling le ren 


aid more often than 


those who stayed that their work 
was not as important as they would 
like it to be. Employes who left said 
they had les iutonon than did 


workers who stuck on the jol 
A for the iffily ! need the 
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ment a solid one to get the kind 
of top, through-and-through quality for 
which indiana Desk famous Every 
desk bearing the io trade-mark is a 
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wants to be known by management 


+f 


WHY WORKERS WALK OUT continued 





researchers found “the acceptabil taken the researchers warned 
ity of co-workers as friends is not should be accompanied by close ob 
different for the losses and stays servation of its effectiveness.’ 


But the report suggested Here are the 


Institute 


significance recommendations 
which the client 
idopting and which 


any employer can use 


n being known by management the made 


other than immediate 
In this case, the di 


uperviso! company i 


ssatisfaction of practically 


losses was greater than that of com , 
B rte 1. Train your workers in the nature 
parable stays. The report also said ; 
of your company Tell each em 
\ decrease in turnover can be ex 
ploye about the jobs and duties of 
pected from increasing the attrac 
other employe in such a way that 
tiven to workers) of manage 
1. he can relate them to his own place 
ment as persons 
ind function in the organization 
For assessment, the results indi 
This can be done through confet 
ite “losses tend to think that the 
ence Ihe idea is to make the work 
company is less fair and sets high 
er understand where he fits in so he 
ind presumably unreasonable, work 
- can see his own responsibilities for 
tandards 
the company’s product and realize 
Ihe report indicates that workers ; 
his autonomy. Tell him about the 
who resigned did not always give 
organization of the firm—why it is 
the real reason for quitting. Other ; 
et up that way and why it’s logical 
tudies have also found this true : 
Prove that what the company ex 
All the employes tested were women a 
pects of workers is fair. This can be 
jut the needs measured are the 
~ done by showing that other em 
needs of everybody” whether male 
ployes do the work successfully 
or female, accarding to Mr. Ross 
ind are “the forces that draw people 2. There should be “regular and 
in or keep them in an organization frequent feedback about perform 
here is no sure-fire solution to ance in other words, let the 
the turnover problem. This the re worker know how he’s doing. The 
earch directors acknowledge. But main purpose is to satisfy the em 
there are steps management can take _ ploye’s desire for recognition. ‘Two 
to help meet the needs the tudy other needs related to turnover also 


found so important Any action can be met in this way. Informing 








What makes workers restless 
What 





unfulfilled job desires breed anxiety? Ps 


ychologists at 





University of Michigan's Institute for Social Research presumed 
that when a person’s needs aren't met and there’s little he can do 
about it, he is likely to become anxious. They tested 2,680 work 




















ers to see if anxiety aggravated job dissatisfactions which make 











employes quit. The researchers found pangs of anxiety when two 
ob needs aren’t met: autonom authority and responsibility 
in a particular area) and assessment (fair evaluation of job 


performance 
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ploye about the standards by 
which he is recognized and evalu 
ited can emphasize the fairness of 
the company’s expectations. By 
ng the feedback done by big 






















hot n the organization, it’s pos 
ible to meet the need for acquaint 
ith these peopl 


3. Use informal communication 
(rive each employe a brief review of 
eers of the most important 
people in the company. Do it this 
Let a supervisor in gossipy 
inchroom conversation mention to 
in employe that the company’s vice 
president started in that employe’s 
lepartment. He got to be head 
the department after only five years 
ind about four years ago they made 
n ice president, the supervisor 
yuld say Any reasons for the 
present high status of such persons 
tute a self portrait of manage 


nent,’ the report note ‘It may be 
possible to present in this way the ex 
pectations which management holds 
for employes” and to demonstrate 
that real people have met these 
xpectations Moreover, these peo 






ple were recognized and rewarded 


4. Make the proce of evaluating 




















performance “‘le threatening and 
more comfortable to an employe.” 
Make evaluation test not of an 


resignations cost 
$36 to $25,000 








ndividual worker but of a group, so 
that they can be construed as guides 
to training procedures, for example 
If a proficiency index of a section of 
the organization is the goal of indi 
idual evaluation, employes may ac 


cept it more readil 


















S. Find out about morale of indi 
vidual employes. This could be done 


urveys, or through an employe 
ommittee as an incidental function 
For instance, an employe safety 


committee might be asked to keep 
lookout for workers who are sour 
ibout their jobs because an accident 
might be prevented if the worker's 
ipe can be allayed 
Che researchers caution that these 
ecommendations haven't been test 
d inaction 
But they are put forward as spe 
fic uggestions to help curb em 
ioye turnover END 
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Big se itieohenes in Kansas City 





One of the cold rooms 





Three Frick ““ECLIPSE"’ compressors and 
auxiliaries at the Warehouse 








| 
RICE 7 Refrigeration Serves 


The Associated Grocers lately pur- 
chased three Frick ‘‘ECLIPSE’’ com- 
pressors to cool a freezer room (100 
by 75 by 18 ft. high) to 10 degrees 

below zero, and a cooler room (100 
—_—_ oa by 25 by 14 ft. high) to 40 degrees. 
ae The system, completely automatic, 
held at 40° was installed by Smith-Williams En- 
gineering Co., Frick Distributors in 
Kansas City, Mo. Charles E. Keyser, 
Architect; Collins Construction Co., 
General Contractors. 

For better air conditioning, refrig- 
erating, ice making, or quick freezing, 
look to 
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THRIFTIEST BUY IN 
ACCOUNTING MACHINES 
BURROUGHS DIRECTOR 


Low initial cost, and appreciable 





Burrouzhs Director 
Me 





on-the-job savings. These and other 


advantages have established the 







Burroughs Director as the book 


keeping machine for economy -minded 


“A small and medium-sized businesses. 


You get fast front feed, 





accumulated totals, other big 






machine extras in the Director 











Burroughs easy-to-follow new 






booklet shows you how to put it 
through its paces for the ultimate 


in efficient performance 


The payoff? The thriftiest, 
fastest, most accurate of all book- 










keeping systems from daily 
Operating procedure through payroll, 




















Burroughs Director BURROUGHS CORPORATION 


Accounting Machines Detroit 32, Michigen 
Please send me full information on the 


are priced as low as Burrovghs Director Accounting Machine, 


675 aie 
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What the National Chamber is 





THE Chamber of Commerce of the United States 
is a national federation of business organizations, 
business firms and business men. It is made up of 


MORE THAN 3,300 
ORGANIZATION MEMBERS 


local and state chambers of commerce and trade 
associations (with an underlying membership of 
1,800,000 business men); and 


MORE THAN 21,000 
BUSINESS MEMBERS 


firms, corporations and individuals 


THE National Chamber is the unduplicated or- 
ganizational means by which business men work 
together as a group to fulfill their responsibility for 


helping solve national problems and for keeping 


the country strong, productive and free 
















































This map shows the location of th more than 3.400 
local and state chambers of commerc« id trade and 
professional associations affiliated with the National 


Chamber. The Chamber works in close partnership with 
these voluntary organizations of business men — and 
makes available to them many services to help them grow 


in usefulness and eflectivens 






‘Lhe simple story of 





Cr tti(‘(até‘S;t Se ee 





What the National Chamber does 





THE Chamber of Commerce of the United States 
works to preserve, strengthen and improve the 
private business system 

The Chamber’s work embodies two broad 
activities: leadership and service. These activities 
overlap but, generally speaking, they divide them- 


selves like this: 


LEADERSHIP — The National Chamber works 
to make the voice of business clearly heard and 
heeded in government. To do so the Chamber 

|. Identifies and defines all national eco- 
nomic and legislative issues affecting business 

2. Shows business men and others what is 
happening in Washington — and what these de- 
velopments mean to them and to the future of 
the country 

3. Determines the majority views and rec- 
ommendations of business on economic problems 
and on proposed national legislation 

4. Submits the recommendations of business 
to Congress, and presents facts to show that the 
recommendations are in the public interest. 

5. Explains the recommendations of busi- 
ness to the public — and works to create greates 
public sentiment in favor of private business as 


against any other economic system 


SERVICI 


nical assistance and makes available a wide variety 





The National Chamber offers tech 





























of practical services* to the nation’s voluntary 


organizations of business men — local and state 
chambers of commerce, and trade and _ profes- 
sional associations 

lhe Chamber helps these organizations grow 
in usefulness to their members, and in effective 
ness as the united front for the private business 


system. For example, the National Chamber 


|. Helps 


business Organizations in_ their 
efforts to promote individual self-reliance, to elim- 
inate waste and inefficiency in government, to 
bring into being a fair and equitable tax system 
and a sound social security system. 

2. Helps business organizations in their 
efforts to create more harmonious relationships 
between labor and management, America’s pro- 
ductive team 

3. Helps local communities make better use 
of their manpower and other resources, to build 
better schools and better cities, to increase pro- 
duction and trade — and to provide greater job 
opportunities without undue government control 

4. Creates a better public understanding of 
basic economics, and of how the free-market econ- 
omy operates 

Encourages business men to take their 


citizenship and governmental responsibilities more 


eriously — to make their opinions and judgment 
felt national affairs — to contribute toward the 


olution of the world’s economic and social prob 


en and to maintain peace 


j he Chamber ervices to 


reduest 
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Reasons for being a member 










ESSENTIAL ORGANIZATION 

In a nation so vast and so diversified as ours, the busi 
ness community needs an agency of nation-wide scope that 
can perform two important functions. One is to provide a 
forum for the exchange of views between the various regions 
of the country, and the even more varied fields of business 
enterprise. The second is to speak for the business com 
munity at the nation’s capital in matters of national con 
cern. The National Chamber is such an agency 
MCGRAW, President 


DONALD ¢ 


McGraw-Hill Publishing Co., Inc New York, N. Y 






EFFECTIVE LEADERSHIP 
“We support the Chamber of Commerce of the United 

States because we believe that the national interest requires 
an organization that represents the objectives and philosophy 
of the business community. Without proper representation 
business would be jeopardized by activities detrimental to 
the country as well as to business. The National Chamber 
provides complete and effective business representation and 
leadership.” 

HAROLD W. COMFORT, President 

Ihe Borden Company, New York, N. ¥ 


VOICE OF BUSINESS 

Business in a free world needs an over-all voice through 
which its aims and views can be transmitted. The National 
Chamber provides that voice. Business must work to protect 
and preserve our form of government which has contributed 
America. The National 


Chamber helps translate this ideal into action through con 


xo much to the prosperity of all 


certed effort by means of a coordinated, alert and intelligent 
organization 

JOSEPH A. MARTINO, President 

National Lead Company, New York, N. Y 


BUILDING A BETTER AMERICA 

[hrough its organized program of action — in such areas 
is improving living standards, strengthening national security 
raising educational standard 


promoting government 


onomy and a sting m community deve lope nt the 
National Chamber ts helping business build a better America 


‘ i). BACKSTRAND, President 


Armstrong Cork Company, Lancaster, Pu 







LI AMBER OF ¢ 


Ol THE UNITY 
Washington 6, D.C. 
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RECONDITION 
YOUR ROOF 
AT 50% SAVINGS! 


Last call this year for roof repairs! Tro; 

ical Cold-Process Hoofkoter nd our 
own unskilled labor gives you a top-grade 
reconditioned roof. Cut repair cost in 


half—get a long-lasting live roof 
Klexes with temperature change 


cracking or drying out. Kemember, 90 
of leaky roofs can get added eara of 
weather-tight life —the Trop Vv 
FREE! Your business letterhead =r 
quest brings “Saving Old Roof free 


Write now! 


TROPICAL *"."*: 


LEVELAND 2, O 
Established 1683 «+ Subsidiery of Parker Rust Proof Co 


the Magnificent 
Wlodine 





beauty! 
New 


economy! 





y in gas unit 
yy heating 


Here a last is a gas unit heater so strik 
ingly beautiful it can be in 


i wirl 
pride in the finest stores, factories 
schools and public buildings. As for per 


forrnance, stainless steel Constructi 
advanced design assure lowest cost heat 
ing comfort, Call the Modine represen 
tative in your classified phone book, or 
fill in and mail this coupo: 


h ana 





2 OO A Sm cme Se Se ees mm me ca 
MODINE MFG. CO. 

1562 DeKoven Ave., Racine, Wis 

Send me free copy of Bulletin 656 

Name 

Firm 

Addrow 

City 
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UNCOVERS TALENT 


continued jrom page Jo 


important exchange. The super 


goes over the report He sug 
gests training or development that 
in lead to hetter 


the job he ing done. or to later pro 


performance or 


motion 

(Considerable attention | 
these 
iin, with the coordinator playing 
hackstage 


en to 
the conduct of interview 


role. Strong points of 


tne man rating are to be dwelt on 

well as weaker one The con 
ferences are confined to job respon 
ibility 
cluded 


Superviso! 


with personality traits e 


conduct ucl 
them 
which in 


who 
aiscussion are trained for 


vith 
lude taps 


imulated session 
recording 
ind bad type 


of both good 
interview holsterea 


with analysis of the features that 
made them so 

Sometimes these interview in 
olve unusual cases. One was that of 


well-groomed man who 
records in 


i personable 
kept highly competent 
fashion and had nearly all the attri 
hutes for advancement except on 


he stuttered badly when dealing with 


ubordinate particularly under 
pressure. The man and his chief 
discussed the desirability of cor 
rective courses of some sort. ‘The 


problem went up through the coordi 


nator to the 


development central 


office, where a speech correction 
course at a local college was recom 
mended. The man enrolled. Six 
months later his trouble had been 


reduced to where it was no longet 
i handicap, and hi 
much improved 


prospect were 


Parallel to the performance evalu 
heet ilso 
supervisor to 


ition is a “potential’ 


prepared by covet 
ubordinates who are potential can 
didates for advancement. ‘This re 
port starts off with the over-all per 
formance rating 


performance evaluation 


gleaned from the 
heet, and 


goes on from there into characteris 


ti more related to the man than 
Bars cod 
qui h, cher 





tie jOD ni ive tre 


condition 
under which he will accept advance 


ment maybe he won't leave one 
city his experience background 
health personality traits specia 
kill et 

This potential sheet conclude 
vith this summation 


Considering past performance 


plus all applicable factors given, hi 
tatu is of now Is 
] \ i ina tel fance! 
| [ a I 
mie t nee tantia 
. ment 
Mi ts cor aerat nfor advat 
' vith furthe evelopt 
\ oximate } r fi 
e¢ read ) 
} | ts cor at ! I 
‘ nt te ' ‘ t ' 
VM ‘ atior fi 
incement o tne next r t 
wit outstandir 
range pron ( 


Development and 
hand in hand 


training go 
Information gained 
through the evaluation sheets guide 
upervisors in advising those report 
ing to them. Recommendation may 
be to take special training at a local 
college, in classroom courses con 
ducted by Chrysler (its industrial 
education department has a variety 
of these, and sets up more whenever 
i need arise or perhaps in the 
(Chrysler Institute of Technology 
Or, the 
i man into another assignment, to 
provide on-the 


decision may be to shift 
job training that will 


familiarize him with an area of a¢ 


tivity previously vague to him 
I'‘hese fill-ins, on both the poten 
tial and the performance evaluation 
heets, lead directly to another stage 
of the procedure and a highly im 


portant one. At that point the find 


ings are combined into what might 
be called an inventory of-manag 
ment for any particular 


partment 


section, de 
plant or division 

The various management or su 
pervisory people in the one segment 
of the company are listed in a variant 


of an organizational chart, with top 


performance in color, give 


sibilitic 


k of promotion po 
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most jobs in a left-hand column, and 




















ubordinate tiers in successive col 
umns to the right Individual names 
ire entered at the right, opposite the 
block representing them. These 
block ire three-section rectangles, 
with the left third keyed for present 
performance, the center listing the 
man’s age, and the right-hand third 


Handy 
for Brandy! 


4 Crystal Brandy Snifters to 
Serve Your Hennessy Cognac 




















keyed for potential 
Present performance” is keyed 
i TOLOW a out tanding, (b 


7 ; Through special arrangements by the 
makers of famous *** Hennessy Cognac 
Brandy, you can now obtain these crystal, 
crest-engraved brandy snifters direct 
from France. Tap the rim with your finger 






more than acceptable ‘ accept 
iple¢ d less than acces ptable, ‘e 
unsatistactory Each level of ability 






















is indicated by a color—-respectively nail and the clear ring reveals the exquis 
blue, green, yellow, red and black ite perfection of this crystal glassware 

The “potential ide of the re A set of 4 glasses, shipped direct from 
tangular block is also in five levels Cognac, France, is yours for only $1. The 


indicated by the same colors coupon below is for your convenience 


xk * 
HENNESSY 


THE WORLO 6 PREFERRED 
COGNAC BRANDY 
84 Proof « Schieffelin & Co.. New York 








(a) erits cor leration now for 





vancement the next high 
tanding long 
















(b) Merits consideration now for 


















vancement to the next high 


HENNE Y Dept x Box 15A. Mt. Vernon NY 













(c) Merits con ation now for Here is my dollar for 4 Hennessy Brandy Snifters 
incem«e to the next higt described in this offer. | will pay 15¢ U.S. Customs 
: 1 ; a t} handling charge when my glasses arrive 
evel wit! Lwo yeal witn 







Name — 





velopment Address 







City Zone 
NOTE ry, t tler mited to one set per pe 


Otter good if 






(e) Not a candida for advance 







4 quick scan through the organi 
zational check chart thereupon re 


flects an inventory condition. If 
the section is replete with talent. A P 


lot of blacks, and the condition isn’t 


as NEW KIND OF IPE 
Higher management, going ovet } 


these checking charts, can see rapid e 2 
ly where some departments, over 30 D f M R k 
— ae oe . ays a yY RISK: 
heavy in talent, might be a good 
place to find higher jobholders for By E. A. CAREY 
inother area where the prospective All I want is your name so I can write 
managers are scarce and tell you why I’m willing to send 
his does more, of course, than you my pipe for 30 days smoking with- 
imply balance out talent. It serves | out a cent of risk on your part. 
to conserve it for the corporation at , 
A My new pipe is not a new model, not anew = The claims 1 could make for this new principle in 
large for in a department over style, not a new gadget, not an improve- tobacco enjoyment are so spectacular that no pipe 
loaded with ability. the men who are ment on old styie pipes. It is the first eae —T — — Bo, since seeing 4 
Dy-pa sed for a promotion and know < ye in the world to use an ENTIRELY yicatty Me par fl ( weep Leap me jem 
they are qualified are likely to start N 2W PRINCIPLE for giving unadulter- at my risk. At the end of that time, if you're willing 
ated pleasure to pipe smokers. to give up your Carey Pipe, simply break it to bite 
and return it to me~ the trial has cost you nothing 




































looking elsewhere for a new job two | apy ae 
a ve be 2 > 30 ve an 
Naturally, all phases of the pro een @ pipe smoker for & years 







aantinas ‘ Please send me your name today. The coupon or « 
Ba: - eee teal ieee always looking for the ideal pipe—buying —stal card will do. I'll send you absolutely free A 
um are CONSTANT eINg roUug all the disappointing gadgets never complete trial offer so you can decide for yourself 


p to date. Performance evaluation | finding a single, solitary pipe that would whether or not my pipe- smoking friends are right 

heet are made out anew every smoke hour after hour, day after day, when they say the Carey Pipe is the greatest smok- 
. er ~ without bitterness. bite. or celen. ing invention ever patented. Bend your name today, 

year. So are the potential sheets ’ ° 


: As one pipe smoker to another, I'll guarantee you 
he management inventory sheets With considerable doubt, I decided to work out the surprise of your life, FREE. Write E. A. Carey, 
: ‘ 4 ¥ 









something for myself. After months of experiment- 1920 Sunnyside Ave., Dept 416, Chicago #, Ilinots 

follow naturally on the completion ing and scores of disappointments, suddenly, almost i: an aoe 
4 § by accident, | discovered how to harness four great €. A. CAREY, 1920 Sunnyside Ave., | 
of these other appraisals natura! laws to give me everything | wanted ina pipe | DEPT. 010, CHICAGO 46, KiLINOMS 1 






STANLEY H. BRAMS It didn't require any “breaking in From the firet 
puff it smoked cool—it smoked mild. It smoked right 









Please send facts about the Carey Pipe. Then 1 will | 
decide if | want to try it for ® Daye at YOUR HISK 






down to the last bit of tobacco without bite. It never | Everything you rend is free. No saleeman be to call | 

, has to be rested’. AND it never hastebe | | 

REPRINTS oO] = Ne ui Plan I ncover;Ts cleaned! Yet it is utterly impossible for goo or | - | 

Name. 
‘ ae . , . sludge to reach your tongue, because my invention oo a - = 
Management Talent” may be ob Gieeahen Gee ene O48 tosmnet | | 
ained for five cents a ¢ opy or $4.50 You might expect all this to require a complicated | Address _..... 7 ‘ . | 
per 100, postpaid, from Nation's mechanical gadget, but when you see it, the mostsur- | | 
. prising thing will be that | ve done all this in a pipe City Zone State 
Business, W ashington 6, DA that looks like any of the finest conventional pipes aa emnee ne aman & 
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NATIONWIDE?) 









EVERYWHERE! ) 





FOR SALES AND 


Progress /s Our Most /mportant Product 


GENERAL G@ ELECTRIC 


EXCITING! 
EMBEDMENTS IN LUCITE 


by Karv-Art 





UNUSUAL GIFTS 


Natural sea life 


sede cl in Lawite 


COMPUTERS 


nued from page 43 


memory devices 


Magne lit 


drum, the 


lape 


fié magrnetic magnetic 


re, mercury delay memory 

lhe control unit finds data in the 
torage unit. This complex set of 
circuits acts like a high peed tele 


phone « Just as 
dial a phone number we send 


ol pul ‘ 


xchange when we 
i train 
to the central exchange, so 
ill the messages within the computer 
take the form of pulse trains. The 
pulses are generated at rates up to 

million a second 
In the 


the control unit 


the data which 
has located may be 


computer 


ent to the processing or arithmeti 


il unit. This unit works much like 
the desk calculator, but at electronic 
peed 

On the output side, high speed 
printers run up to 1,000 line a 


They can take data directly 
rom the computer 


t 


minute 
! smemory or print 
from 


I the 


a tape previously prepared 
computer 
he computer can store instruc 
ms init 
These 


memory along with data 
instructions are in the form 
representing the operation 
The 
without instruc 
to work 
Running a computer 

tem require 


code 
tr 


e machine can perform 


he lpless 


com 
pute! ] 

1 so 
them out 


omebody ha 


a staff of programmer 
who design instructions for the sy 


ten lo design a program, it i 
nece iry to analyze a job by mean 
of a flow chart which describes how 
the machine operations will fit to 
ether his flow chart is then tran 


lated into a list of operation code 
After i been de 
ned, coded and tested, it | tored 

in the memory and the 

through 


proce 


program ha 


computer 
nachine follow it 
itically 
od I'he 


librar ot program 
vhat is called an 


iuto 


4 pr 
computer may have 


during the 
representing 
edu ition 


HOW TO CHOOSE WHAT YOU NEED 


\ company may find its needs so 


mple that it’s best to hire the work 
don Perhaps it's a job of data 
inalysis, payroll tabulation or get 
ting out large numbers of dividend 
noth or checks In this case, the 


company may go to a service 
which has 


pbureau 
all types of data-proce 


ing machinery. Such service bu 


reaus are run by IBM, Sperry Rand 
ind Burroughs, as well as by private 
ence 
A study group may recommend 
that the particular operation it i 
inalyzing can best be done by add 
ing machines, punch-card sorter 


i 


tabulators or perhaps equipment like 


thy 


electro-mechanical Sur 


rough 











Dook Keeping 
on flexible 


tracting 


machine which work 
patterns of idding, sul 
ind/or summarizing which 
ire built in at the factory 

Sut when a company 
len that justify a 


tending over 


has prob 
study ex 
years it 
market for 
electronic 


ma jor 
months of 
finds it is in the 

a general-purpose 
puter 


usually 
com 
which can classify, sort, cal 
summarize and record in any 
proportion desired and do_ thes 
high 

Computers should be selected in 
accordance with the kind of work to 
he done 


culate 


things at peed 


Computers are measured 
principally in terms of three criteria 


speed, capacity and flexibility. The 


control and computing units can 
usually handle any amount of data 
The limitations are imposed by the 


units of the sy 
peed depend 


other 


Over-all 
largely on the input 


tem 


output unit 
The 


0 COoOUTsM 


cumulative speed of input 
keyboard 
peed of the typ 
The 


10 characte 


depends on 
manipulation—-the 
ist or key-punch 
typist turns out about 


i second and the ke. 


ope rator 


punch opera 


tor | Machine language media 
uch as punched cards and punched 
tape produced on such electronic 


keyboard devices as the tape-punch 
ing typewriter, can be 
ind fed into the at speed 


150 to 600 ch iractet 


wcumulated 
computer 
ranging trom 
econd 


Magnetic 


in bye re id 


fast. Data 
computer or 
20 000 character 


tape 1S very 
into the 
written out at 
econd o1 


Che big 


promise ‘ 


more 

problem in fulfilling the 

| high speed 

n the development of a print 
that will translate computer out 

put into written form at high speed 


computer 


has be 


(Current printe range from 150 
nes t 1) lines a minute with one 
on the market that will hit 1,006 
bine i minute 

Besid limitations imposed b 
input-output, the speed of an ele 
tronic data proce Inf ystem de 
pends on the type of storage, whicl 


ilso governs the capacity of the y 
tem. The speed of a storage device 
measured in the time it takes the 


computer to locate a given item of 
data and remove or store it 


A reel of magnetic tape can store 


up to 4 million characters. Acce 
time can vary from one thousandtl 
of a second to several minute 

In the magnetic disc type storage 
unit have been devised in whictl 
ieee time is le than a second and 
capacity about 6 million characte 

The magnetic drum is a faster 
random access storage device, but 
has le capacity 

Magnetic cores have a fast acce 
tirne ibout a hundred thousandth 
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of a second—-but the capacity of core 
units is relatively low 

The flexibility of a computer 
ystem depends on how the input, 
output and storage devices work to- 
gether. A system may include more 
than one of these units to take ad 
vantage of the speed of one or the 
capacity of the other 

It is in this way that a computer 
may be fitted to the requirements of 
the job being studied. High speeds, 
high capacities, and great flexibility 
idd to the cost. The true cost de 


pends on how much work a com 


puter can do per dollar spent, com 
pared with other methods 
Che cost range is wide. Machines 


in be rented for $1,000 to $35,000 
month. Purchase prices range 
from $35,000 to more than $1 mil 
lion—-sometimes a great deal more 


Step No. 3: Laying out the cut-to 


iit ystem 


If the study group does its job 
well, the company will come up with 
clear picture of the possibilities 
If the decision is to 
idopt electronic data processing, the 


in electronics 


course of conversion begins In 
some cases, this process may take 
everal years, while work is con 


tinued with the old methods 


[he computer is only half the 


ystem. The other half is the organi 
zation working with it. Employes 
must be trained for new jobs and 
new responsibilities. In the course 


of a computer application, the fun 
damentals of a whole nationwide 


corporation may be changed. 


USING THE COMPUTER 


A few examples will show how 


business is fitting the computer into 
it vork 


SMALL BUSINESS: This is where 
the most significant news is coming 
from these days 
Manufacturing: Perhaps the most 
from the All 
American Engineering Company, of 
Wilmington, Del., whose president, 
Charles W. Wendt, says 

We hit the jackpot on the very 
first problem we ran with the com 
puter. We were all set to go into 
production with a test model of a 
new kind of arresting gear for jet 
Our first 
issignment, showed that instead of 
bringing the plane to a full stop, the 
stopping would have 
been exhausted while the plane was 
till doing 30 miles an hour.” 

Although the discrepancy would 


triking report come 


plane computer, on its 


geal power! 


have been caught on the proving 
grounds, Mr. Wendt credited the 
omputer with saving his company 


considerable loss 
ind testing 
methods, an 


in manufacturing 


time Using manual 


would have 


engineet! 
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consumed 96 hours in his calcula 
tion and they would not have been 
so accurate. The computer did it in 
65 minutes 

Mr. Wendt thinks the less expen 
sive computers now coming out will 
open the door to many areas of re 
search and product development 
work where high volume calcula 
tions now bar small companies 

“From now on, in research and 
product development—all the way 
from deep freezers to atomic engines 

the small company can hope for 
the first time to make a definite con 
tribution,” he says 

Take another example 

“A degree of production control 
never before available in our busi 
ness has made possible a new level 
of operating efficiency and enabled 
us to reduce back order volume 
while at the same time cutting down 
clerical costs,” reports Ray E. Col 
lins, of the Freeman Shoe Corpora 
tion, which turns out an average 700 
cases of shoes a day from three 
plants in the Middle West 

The improvements in production 
control and forecasting necessary to 
establish this operating picture have 
resulted from the application of a 
high-speed electronic punched-card 
computer to sales and production 
paperwork. The computer enables 
the company to deliver a complete 
sales and inventory analysis to their 
production manager every day 

One firm of less than 50 people 
makes profitable use of a computer 
This is the Artcraft Optical Com 
pany, of Rochester, N. Y., which 
uses a rented machine on inventory 
control, payroll control and invoic 
ing. On invoicing, Artcraft used to 
use a staff of 12 people to handle an 
inventory of 30,000 items. Now five 
clerks handle 90,000 items 


MEDIUM AND LARGE BUSINESS 
Merchandising: A computer shows 
how Rexall Drug Stores are doing 
in each of 3,000 counties and how 
they can do better 

Rexall than 11,500 
franchised and 270 company-owned 
stores. For proper management of 
salesmen and advertising and for 
decisions on where to open new 
stores, the management needs spe 
cific up-to-date answers on such 
questions as: ““What is the standing 
of Rexall Stores as a group in each 
county?” “In what counties are our 
sales in line with the business po 
tential? In which In which 
below?” 

Rexall now gets this information 
in just one week— while it still has 
the maximum dollars and cents sig 
nificance 
Transportation: A 
will process record 


has more 


ibove? 


machine that 
0 times as fast 








How To Get Things Done 
Better And Faster 


rory 
Aoeene 


PLA 
. 2 0 08 fem 


a 


BOARDMASTER VISUAL CONTROL 


Gives Graphic Picture — Saves Time, Saves 
Money, Prevents Errors 
Simple to operate Type or Write on 
Cards, Snap in Grooves 
ideal for Production, Traffic, Inventory, 
Scheduling, Sales, Etc 
Made of Metal Compact and Attractive 


Over 100,000 in Use 
Full Price 49" with cards 





24-PAGE BOOKLET NO. 1-20 
Without Obligation 


FREE 











Write for Your Copy Today 


GRAPHIC SYSTEMS 
55 West 42nd Street * New York 36, N. Y. 





Smart businessmen 
ute, the 


IN BUSINESS GIFTS 






Your choice of 
Pens of Pencils 
12 kt. gold filled 

plus toe 
$4 00 each 
$12.00 Sets 

terling Bilver 
34 00 each 
312.00 Sets 

strous Chrome 
no tox 
$3.75 each 
57 WD Sets 


WTS OW pra 


WARREN 



































































































































































































































Do you play SANTA 7 


Cementing customer relat 
than a year-end job 


You can recognize good customers year 
round with « Shaw-Barton | that 
makes your year-end cost a year-round 
investment. You're there wit! netant 
reminders that you value their busine 


Write today for" You're There rt 


folio of plans. 


| SHAW-BARTON 


lendar and Specially saesand if 


GALES OFFICES IM PRINCIPAL Cite 
GENERAL OFFICES " 


OSHOCTON, OF 


SI i eer ee we 


THE FACTS ABOUT 


SAVINGS & LOAN 


ASSOCIATIONS 





Dissatiofed with low interest on your money? Worried 
about the stock market? Want up to 4° m your 
money-—with insured safety? Then the ineured Ave 
elations deserve your careful consideration Our 
Special Report gives you illuminating anewers | 
tienes like 


Which Associations pay 4%—with insured ety 
Should you insist on insurance Why 
How can you tell which are insured 
How ean all your funds be pre 
What's the best time te open an 
Let dividends accumulate? Spend 
Hew it money easily placed, easily w 
Why deo you need a rapuiable broker 
Why are the broker's services fre 
How to pick the Assoc 
How fo open an account 


ected 








ation be 


fe now placing ove | tail 
in Gavin eiations The high 
safety—he already attracted some 2 m 

not only from private individuals t 
Trwet Punds; Pensions, Welfare & Retiren 
Laker & Credit Unions; Churches & Sehox 
tiens and Partnerships 


FREE COPY 


of this ind ble Special Report 
nf selected Associations, Mail this notice, 
name & address, te Dept, N,3! 


“B. RAY ROBBINS CO. 


501 Fifth Avenue, N. ¥. 17 (42 $1.) MU 7.0067 





Prudent people 
A 











if free copy 
' st 


or with yeur 





Clear your desk for action 
with this CURMANCO 
LETTER SORTER 
Raves time invites ecti 

Clears your desk. Han dies 
Borte Clas ee | 
work, Ele i 
yiece. Olive Cree 
Patter sine $7.5 
ron 
prepaid in Tf 


CURRIER MFG. CO. St. Paul & Minn 














COMPUTERS 


continued 


help 
Airways 
each year 


machinery 
World 
billion cards 
accounting procedure which o1 
dinarily takes 750 hours « 
ple ted 

KMlectroni« 


is conventional 
Pan American 
handle 1.5 
One 
an be com 
15 hour 
data 
hind a system operated by | 
Air Lines to put 
tatement on the 
W. A. P 
quarters every 
All of the 
Railroad’s 
heck are 


nour 


processing is be 


nited 
a profit and lo 
desk of Pre 
son in Chicago head 
24 hours 
Chesapeake and Ohio 
90,000 quarterly dividend 
prepared in less 
and the company also uses 


ident 
atter 


than an 
the 
report 


machine to produce bask 


for management action, exceptions 
for investigation and detailed list 
ings lor reference 

4 Midwest trucking firm with 
more than 250 trucks became in 
creasingly unhappy about the loca 


tion of its headquarters. Property 


cost taxes and overhead were too 
high and there were inordinate de 
lays in getting heavy equipment 


around the 
Company offi 
cials figured they could save $20,000 
by moving to another part of the city 

But the move would take the head 


th rough congested traffic 
headquarters area 


quarters farther away from fifty-odd 
hipping destinations and still would 
involve threading the big truck 


through congested traffic areas. To 


move or not to move, that was the 
question. Officials employed an oper 
itions research expert, Dr. Lawrence 
Rosenfeld, to tell them what to do 

Dr. Rosenfeld found that new 
route possibilities included six dual 
highways, 40 two-way street 130 
one-way streets and two toll bridge: 

ibout 10 million possible combi 
nations! Undaunted by this maze, 


Dr. Rosenfeld applied high-powered 
mathematics and a computer to find 
which routes would be least expen 

The took 
half check 
Rosenfeld found 
adding only 
expenses in 


ind a 
and run. Dr 
to make the 
$14.000 to 
pite of the 
that the 
a S20.000 over 
till a 
trucking company 


program even 
hours to 
a way 
move by 
operating 
Considering 


longe r routes 


move would involve 
there $6. 000 
idvantage The 
made the move 
Cost of rese: and 
$13,000. Through hi 
the trucker will recover it in 
than two year 
That problem would have 
me about twenty years to 
out a computer,” Dr. Rosenfeld says 
insurance: Perhaps the _ greatest 
over-all in the use of ele« 


ill saving, was 


machine 
avings 
littl 


irch 


Lire 
more 


taken 
solve with 


advance 
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tronic data processing has been 
made in the insurance field, where 
millions of dollars worth of com 


puters are already processing mass 
es of data and file 
At Prudential’s 


material 


home office in 


Newark an electronic machine 
handles premium billing, including 
interest loan billing, dividend calcu 
lations and distribution and related 


accounting operations, as well as 


preparing monthly, quarterly and 
annual statements for about 3 mil 
lion accounts receivable 

The initial job of a machine now 


home office of 
actual opera 
relating to valuation and divi 
dend records of the company’s near 


being installed in the 
New York Life 


tion 


will be 


ly 4.5 million ordinary life insur 
ince poli if 

For John Hancock, a new ele 
tronic machine will handle premi 
um billing for all the company 
ordinary insurance, a job which in 
volves more than five million pre 
mium notices a year 

At Pacific Mutual, the same type 
machine processes daily the ordi 
nary life operation numbering more 
than 300,000 policies. More than 
1,750,000 individual record cards 
many containing several hundred 
pieces of information, were replaced 


by 60 reels of tape, each eight inche 
in diameter 

National defense and government: 
At Lockheed Aircraft 


computers operate 


four giant 
24 hours a day 
week, handling both 
and production data 
including a wide variety of problem 
raft North 
Aviation giant 
computers in its plant 
type of 
nautical engineering problem 

They are essential in 
phase of nuclear 


seven days a 


engineering 
relating to alr design 


American has two 


main for 


handling almost every aero 


almost every 
development. One 


of the latest electronic marvels will 
be an electronic brain 1,000 times 
faster than computers now in us¢ 
to be installed in the Atomic Energy 
Commission new Livermore Re 
earch Laboratory at a cost of $2.9 
million. It will take two and a half 


years to complete 
Incredibly complicated computer 
are the the 


grated complex of radar, ships, jet 


nerve tem for inte 


aircraft, missiles and communica 
tions that makes up our new conti 
nental air defense system 

All of our military agencies use 
computers. The Navy, for example 


an electron 
vide thousands of 


is using brain to pro 
aircraft 
around the globe with the parts and 
equipment they need. The 
Signal Supply Agency uses a com 
puter to collect and memorize 8 mil 
lion different facts on 150,000 differ 
ent makes 37,500 


naval 


Army 


electronics items 
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hanges in these facts every day and 
then uses the facts to process 6,000 
wders for supplies 
Manutacturing: Among the pio- 

in clerical and accounting use 
] 


of electronic data processing is Mon- 


neer 


into Chemical. Besides running a 
neay chedule of technical calcula 
tions on its equipment, Monsanto 


general ac 
reports, 
epartment expense reports, produc 
ion cost reports and plant service 

uunts. The company’s financial 
itements are handled in two hours, 


egularly computes 


inting records, financial 


compared with 300 hours by the 
inual method For marketing 
trategy, the machine prepares state 


goods sold, 
and over-all 
company also 
iwccounting rec 

ords, computes dividends, employe 
and pension reserves 

be run in many 


nent ot sales cost of 
pront by product 


The 


property 


il¢ inalysis 


proce 4 


bonus« 
An oil refinery can 
lifferent ways. It is tremendously 
difficult to find combination of 
yperations that will produce the de 
red products on any particular day 


from the crude that is presently 
vailable. Using a computer in this 
issignment, the Texas Company 
rul through a complete mathe 
matical simulation of a refinery op 
eration. Its scientists build a logical 


model of the actual refinery, then try 
out on the computer new ideas to 
ise production efficiency. This 
gives them answers faster, more eco 


imcynre 


nomically and more accurately than 
they could get them by any other 
method short of actual refinery try 
outs. Other oil companies are also 
taking to compute! 
For solving highly technical prob 
ems in the development of jet air 
raft power plants and steam turbine 


engines, General Electric has worked 
out four-way hookup connecting 
the Aircraft Gas Turbine Division 
it Evandale, Ohio; the Medium 


Division Generator 
ind Department, at Lynn, 
Ma and the Large Steam Tur 
bine Generator Department at Sche 
N. Y. Fourth point in the 
hookup is IBM’s Technical Com 
puting Bureau in New York, where 
(,E rents computer time 
Che link between the computing 
centers is IBM’s device which dupli- 
cates punched cards at remote points 
by means of telephone, telegraph or 
The system allows 
to have great masses 
data where it is 
precisely the time it is 
Furthermore, problems re 
quiring weeks or months by manual 
methods now require only minutes 
The possibilities of computer sys- 
when they are thus tied to 
is illustrated by the nation 


Steam ‘Turbine 


(,ear 


nectady 


radio circuits 
the company 
f complicated 
needed at 


wanted 


tem 
gether 
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wide system set up by the Sylvania 
Electric Company 

Brain center of the system is a 
new office building at Camillus, 
N. Y., built expressly to serve as a 
data processing center 

Twelve thousand miles of leased 
wire circuits bring together data 
from 71 points in 60 cities. The com 
munications medium is standard 
five-channel punched tape 

The planning program 
three principal goals 


set up 
1. Maximum office mechanization in 
all company offices at all levels 

2. Integrated data processing 

3. The electronic data processing 
center, built around a giant Univac 
capable of multiple functions 
Sylvania does not visualize the 
center as taking over the company’s 
day-to-day clerical functions. Rath 
er, its main purpose is consolidation, 
summarization and analysis of in 
formation at all management levels 


HOW COMPUTERS WILL 
AFFECT BUSINESS 

This preliminary view makes clear 
that the application of computers 
is already well advanced. What are 
their deeper implications? 

‘Probably the most important use 
of the machines will be in provid 
ing better management information 
more rapidly,” Diebold 
“It won’t be a matter of producing 
the same kind of reports by comput 
ing machinery but producing better 
and fewer with newer and 
faster machinery 

“One big publishing concern had 
a system of 330 reports. We cut it 
down to 30—all providing better 


says John 


reports 


analysis and interpretation than 
the company ever had before 
“Such possibilities are now open 


to all business.” 

For one thing, computers can help 
management steer a 
surely through our competitive econ 
omy. Computers can help apply 
what has come to be known as man 
agement by exception. That’s jusi 
another name for the actual means of 
successfully controlling a business 
Management makes decisions. The 
organization converts the decision 
into action 

The trouble is that management 
usually gets too many reports. The 
electronic computer, properly used 
can leave freer to in 
crease productivity, create new prod 
ucts, find new markets and improve 
the company’s position 

PHitie GUSTAFSON 


business more 


executives 


REPRINTS of “What Computers 
Can Do for You" may be obtained 
for 15 cents each or $10 per 100 from 
Nation’s Busines Washington 6, 
D.C 
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BUSINESS CLIMATE 


continued from page 39 


what is really in the interest of 
progress; then have both 
parties run on the improved plat 
forms which will reflect: politicians 
new surveys of the changed impres 
ions of the public 


forward 


You feel, then, that it is important 
for business to be influential in de- 
termining policies and selecting 
candidates before they are put up? 

I think it is necessary for business 
men, a8 presumably thoughtful and 
leading citizens, to be informed and 
get to be influential in politics. I 
think it is a real disaster to the pub 
lic that businessmen are currently so 
uninfluential in the selection of can 
didates, the platforms on which they 
will run and the way they 
ifter getting into office 

By the time people are nominated 


will act 


there isn’t really much choice be 
tween the platforms they are run 
ning on and the way they are going 


to act in office 


What about correcting misinforma- 
tion which has been publicized? 


We feel that we have a direct ob 
ligation to correct information where 
it is any of our business. For in 
tance, if something 
that is not so, we feel we 
will be in the position of 
with the people that are 
enting us if we do not 


has been said 
ibout us 
agreeing 
musrepre 
peak up 
Who are some of the opinion lead- 
ers or thought leaders at whom 
you aim your message? 


We try to expose our views before 


ill who are opinion leaders, and we 
feel that usually there i 


opinion 


about one 
each 10 people 
hey do not always come in classifi 
cations that you can recognize, but 
the usually accepted opinion leaders 


leader to 


of greatest importance are the edu 
cators, the clergy, the press, radio 
ind ‘TV, professional groups, service 


and 
organizations 
There 
communicators, 


organizations, mens women 


political union offi 
important 


barbers 


cial are other 

such as 
hairdressers, bartenders, and taxicab 
drivers as well as other good citizens 


with whom we all like to talk 


Do you have a community relations 
man in each of your plant cities? 


We do not have a man solely on 
community relations in each of our 
plant cities, but we do at most all the 
large plants. At all of our plants and 
offices, of course, we feel that com 
munity relations activities is an im 
portant part of the job of every re 

ponsible person. The work of these 
professional specialists is not to do 
the community relations job but to 


NATION’S 


help the other responsible individ 
uals to become more alert and dili 
gent in carrying out the company’s 
community relations responsibility 
Do you consider this a job for top 
management? 

This is a job not only for top man 
agement but for all management as 
well as all responsible citizens in our 
business family. What is at stake is 
the ability and willingness of the 
community to provide us with the 
best possible opportunity to serve 
them in the first place, and then 
second, to have them understand 
what is being done for them 

Since it is such an important job 
it starts, of course, with the boss 
Do you encourage the head of a 
business to identify himself as a 
community leader? 

Yes. We think the top man in our 
company in any community must be 
Mr. General Electric to that com 
munity. He must be sure that the 
community understands that he i 
interested himself, and wants his a 
sociates to be interested, in facing 
the problems of the community a 
they affect the business and, in turn 
in facing the same problems as a 
citizen there 
How do you measure the business 
climate? 

One of the 
local 


factors we look at i 


state law enforcement. It 
is obvious in 


and 
most ommunitie 
the law to 
be enforced against an illegal picket 
line or an illegal boycott or if the 
people opposing you are free to break 
the law with impunity 


On od 


whether you can expect 


because the 
administration considers it 
politics to enforce the law 
against other people but not these 
What about tax factors? 

‘Tax factors are important not only 
to the business itself, but to the othe 
businesses which supply us with our 
needs and to the employes directly 
in connection with their 
erty and in the form of the taxes 
they pay in their purchases from 
other local businesses 


own prop 


The only way the company can be 
influential 
educate 


of course, is by helping 
the public on how big the 
taxes are, who is paying them in the 
end improper or wasteful ex 
penditures might be reduced, and 
what the effect is on all concerned 


how 


What about state laws on such 
things as unemployment compen- 
sation, workmen’s compensation, 
and ‘“‘right to work’’? 

State characteristics in these areas 
have a vital influence on the ability 
of a business to have employes and 
others responding in the common in 
terest and to have its products and 
services salable in competition with 
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others outside the state or salable 
within the state against others who 
may bring produc ts in from outside 
Is there danger that a company 
may be criticized as trying to dom- 
inate a community’s activities? 


No. On the contrary our problem, 
while it is improving, continues to 
be that other people seem quite will 
ing to let us do the things that are 


everybody’s busine The fact is 
that all of us together just aren't 
doing as much as we ought to be 


doing for the good of all concerned 
Does a program like this take a lot 
of money? 


_ 


No, it takes little money, and most 
if it can be done with no expense at 
ill. It largely has to do with peopl 
changing their habits of mind and 
action, acquiring a new set of in 
formation and a more alert outlook 
developing a political sophistication 
ind, in general, achieving a revised 
ense of what is important. Probably 
the most damaging single thing that 


in be aid about us businessmen 
over the past 40 years is that we 
naven t adjusted our ideas in keep 


ing with the changes in what is im 
portant from the standpoint of all 
five groups of people we are trying 


pican 


Is this program practical for all 
business? 


‘ 


‘< In fact, it is much more prac 
tical for a small business than it is 
for General Electric because the 
typical small business usually has 
everything at stake in the one com 
munity. On the other hand, a large 
business that is expanding has some 
choices as to where it can go. It is vi 
tally interested but does not have the 
ibsolute life or death stakes in a 
given community that the small 
busine has 
What is the threat from failure to 
carry out this program? 
Chere is the threat of two kinds of 
consequences. The first is that the 
business which has not done its duty 
n this field will not be able to grow 
ind be profitable. Likewise, other 
companies in the same community 
ire likely to have the same difficulty 
he second consequence is that 
the community itself will find that it 
not growing and prospering be 
use it is not attracting and keeping 
employers who are aided and en 
ouraged in giving good values and 


n living up to people’s expectations 
of them as employers and as buyers 
ff local goods and services END 


REPRINTS of “Two Steps Improve 

Business Climate’ may be obtained 
five cents each or $4.50 a hun 
d po tpaid jrom Nation's Busi 

Washington 6, D.C 
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Strictly a nuts-and-bolts man, are you? 










































































Well, let me tell you, we admire nuts-and-bolts men 














As far as the chamber of commerce is concerned, you're 




















the salt of the earth. Government has another name for 























you. They call you a “small manufacturer,” 




















but locally you have great influence on 














community growth, locally you're big. 











You're an employer, aren’t you? And your payroll is 














the life blood of the neighborhood. You're the 

















owner of an industrial site, aren’t you? And the way you 








maintain it sets the tone for the whole area 











You ship by road, don’t you? So the traffic 











situation is your baby 

















Your chamber of commerce can do a lot for you, but 














remember the other side of the coin. You can do a lot for 














your chamber of commerce and help make this a 





better town to live and work in. So join it. Support 

















it. Help it to help all of us, including you 


Pete Ptog ress 


Speaking for 














your chamber of commerce 
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press Binders or Accobind 
Folders in your file Mack 
of durable pressboard (choice 





> colors) to last and last 


¢- } of 


6 Loose leaf bindin at a low 
price, Sizes to fit all your 
needs—and to bind from a 

* single sheet lo a six inch pile 


’ 
your hies 


Acco equip 
aad Ask your 


now 


talioner 


ACCO PRODUCTS, Ine. 


Ogdensburg, N.Y 


lu Canada feco Canad ( Ltd | fo 









©” World Leader 
In Warm Air Heat 


if you took a tour of the world, 
and visited the largest plants and 
factories in each country, the odds 
are you'd find THERMOBLOC Di- 
rect-Fired Heaters at work. Why? 
Well, ECONOMY is an important 
word in any language. 

THERMOBLOC Commercial and 
industrial Warm Air Heaters are 
manufactured and sold in 27 
countries. More than 20,000 in 
service. There is a complete range 
of sizes — gas or oil fired 
Write for information 
today. 






ae 


THERMOBLOC 


DANIEL CORP. §$ NORWALK CONN 


PRAT 


Gentlemen: 11 
Please send Bulletin on Thermeblec Warm 
Air Heaters. 


Name 
Address 
City 
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Acco Products, Ine. 
LaPorte & Austin, New York 
Acme Visible Records, Ine. 
BE. H. Brown, Chicago 
Acro Mayflower Transit Company 
Caldwell, Larkin @ Sidene 
Van Riper Indianapoli 
Air Express, Division of Railway 
hLapress Ageney 
Robert W. Orr, New Yor 
Aluminum Company of America 
Ketchum, MacLeod & Grove 
Pittsburgh 
American Photocopy 
Lquipment Company 67, 
ndgd. Rosenhtloom. Chicade 
American Tel. & Tel. Co. (LL) 
Vv iyer, Philadelphia 
American Tel, & Tel. Co, (Class.) ) 
Cunningham & Walsh, New Y« 
American Tel. & Tel, Co. (Inf.) 
U iver, Philadelphia 
American Trucking Associations 
4iiman Company, Detroit 
Apeco Products, Ine 
Julian R. Besel, Los Angele 
Armeo Drainage & Metal Products 
Vi iver, Philadelphia 
Bay West Paper Company 
Klau-Van Pietersom-Dunlap 
Vilwaukee 
Blue Crose-Blue Shield Commission 4 
J. Walter Thompson, Chicago 
Bruning, Charles, Company, Ine 
H. W. Kaator, Chicago 
Burroughs Corporation af 
Campbell-Ewald, Detroit 
Butler Manufacturing Compan 
Lu ev, Finlay, Marley 4 
Hiodqaon, Chicago 
Cardmaster Company 
Grant, Schwenck & Baker, Ch jo 
urey, kb. A., Pipe Company 
Grant, Schwenck @& Baker, Cht 
Cast lron Pipe Research Avon. 
H. B. Humphrey, Alley 4 
Kichard New York 
Celanese Corporation of America 
I ngton & Company, New Yori 
Chamber of Commerce of the Ll. 5. 104 
Direct 
Chamber of Commerce of the L. 5 
Gray & Roger Philadelphi 
Chase Manhattan Bank 
} nyon & keokhardt, New 
Commercial Credit Company 
| } int, Dugdale, Baltimore 
Cross, A. T., Pencil Company 
j te Repah Prowdence 
Currier Manufacturing Company 
ra el idvertising, Minnea; 
Dick, A. B., Company 78, 
f & Smith & Roas, Chicag 
Lastman Kodak Company 
Walter Thompson, New Y 
Laton Paper Company BK 
inde on & Cairns, New Ye 
Laxceutone, Ine 
j eph Kat New Yor 
Fairchild Engine & Airplane Corp 


Gaynor, Colman, Prentia d 

\ New Yor 

Farquhar, A. B., Division of Oliver Corp 
te-Wessinge Lancaste 

Felt & Tarrant Manufactaring 

Company rH, 

“ iver, Philadelphia 

Frick Company 

UU 


irley 


irynesboro Advertising 
Waynesboro 

Friden Caleulating Machine Company 

| San Franci 


}. Walter Thompson 


General Electric Co., Technical Products 





Dept., Communications Equip. Section 
Maron ine New York 
General Flooreraft, Ine. 
Posner-Zabin, New York 


CLeorgia, State of 

Kastburn &@ Siedel, Atianta 
Graphic Systems, Ine. 

Diener & Dorskind, New Yo 
Gray Manufacturing Company 
French & Preston, New York 


Hamilton, Alexander, Institute 
Maxwell Sackheim, New Yorh 
Mutuals 

Williams 4&4 Cleary. Chicago 


Hardware 
Roche 
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Harter Corp. csocces 9S 


Lamport, Fox, Prell & Dolk, 


South Bend 


Home Insurance Company........... 95 
Albert Frank-Guenther Law, 
New York 
Indiana Desk Company........... 102 
Keller-Crescent, Evansville 
Insurance Company of North America 61 
NV. W. Aye Philadelphia 
International Business Machines Corp. 73 
Benton & Bowles, New Yo 
International Harvester Company 2 
yung & Rubicam, Chicago 
Karv-Art Products Mfg. , . 108 
H. H. DuBoi Philadelphia 
Kentile, Ine. ith cover 
Ruthrauff & Ryan, New York 
Marchant Calculators, Ine. 99 
Doremu t Company in Flancisco 
Master Mechanic Manufacturing Co. lil 
hy 


inkli fk he 


j Vilwaukee 
May, George 5. 


, Company 
Jillian Marin, Chicago 
Missouri Div 


2nd cover 


of Resources & 


Development 96 
Pott Woodbury, Kansas City 
Missouri Pacifie Lines , 74 
D'Arcy Advertising, St. Loui 
Mittag & Volger, In — 63 
inderson & Cairn New York 


Modine Manufacturing Compdny , 106 
Klau-Van Piete om-Dunlap 
Vilwaukee 





Moore Business Forms, Ine. 18, 19 
vy. W iver, Philadelphia 
Mosler Safe Company 86, 87 
Stockton-West-Burkhart, Cincinnat 
Neenah Paper Company 97 
Burnet-Kuhn, Chicago 
New York Life Insurance Company 64 
Comptor idvertising, Ne Yor! 
Olivetti Corp. of America 76 
Crewe idvertising, Ne Y ork 
Outlook Envelope Company iit 
irthur C. Barnett, Chicago 
Oxford Filing Supply Company 112 
Joseph Reiss, New Yor 
Pennsylvania, Commonwealth of 92, 53 
Caato Farrell, Chesley & Clifford 

New Y } 
Photostat ¢ orp 9K 
Knight and Gilbert, P uence 
Pitney-Bowes, Ine 85 
L. BE. MceGivena, New Yor! 
Prat-Daniel Corp. 114 
Pe t ¢& Schael, Rast Norwalk 
Quantity Photos, Ine. lil 


7] a Pasternal Lo inoele 


Railway Express Agency it 

Benton & Bowle Ne York 

Remington Rand 1 

Paris & Peart, New Yor} 

Reznor Manufacturing Company 82 

Kight Advertising, Columbu 

Robbins, B. Ray, Company 110 

Paul Murtaugh, New Y / 

Schieffelin & Company 94, 107 
ibbott Kimball, New Yor! 

Shaw-Barton, Ine 110 
auyle Kes Cleveland 


Shwayder Brothers, Ine. 

Grey Advertising, New Yor 
Smith-Corona, Ine. lol 
Cunnin Walsh, New Yorl 
Stromberg-Carlson Company 83 
Charles L. Rumrill, Rochester 


3rd cover 


gham 4 


Travelers Insurance Company ; 27 
Young &@ Rubicam, New York 

Tropical Paint Company 106 
Fred M. Randall, Detroit 

Union Pacific Railroad soees 4H 
Caples Company, Chicago 

U. S. Thermo Control Company...... 66 
Roe & Jacob Minneapolis 

Wagner Electric Corporation 84 
dirthu R. Mogge, St. Louts 

Wellington Sears Company , 60 
Ellington & Company, New Yor! 
Westinghouse Electric Corp. 70, 71 
McCann-Erickson, New York 

Weston, Byron, Company 81 
Walter B. Snow, Boston 

Zippe Manufacturing Company lo 
NV. W. Aver, Philadelphia 


BUSINESS oC 


TOBER 1956 












A Big New 
Field for 
Communications 


Service 


Business machines send 
and receive data 


over Bell System lines 





Bell System teletypewriter and ‘common language” tape. Information re 


corded on perforated tape is fed right into a Bell System teletypewriter and then 
transmitted and reproduced automatically on other teletypewriters at whatever 

tions desired. Or the etypewriter can automatically write and distribute orce 
ind make at the i rm 1 second tay ntaining mly the iten tint thon 


which should go to puting center tor analysi 















needs bring ibsorb great juan titi of data Bell Svstem telet pewriter scr 












new ! Scli System md turn out answers with aston ice 18 already an cnitial part of 

( ,n held of tremen- ishing speed Integrated Data Processing, and 
( bil | ( b g ts use 1s growing. But it is just 

po in enabling here are an mber of pos its u f 

rm ichine l ible LnSe But whe they the one ot man li i px il he } 
pco] ommunicate System services to mect the need 


machine irc mechan il oF cle 






ich ot tronic, quick, two-v communi f business and madustr 
Cie cl tant use in ation between ¢] 1 becomime Whatever the need—from a sin 
ted Data Processing, or more and more important gle telephone to a teletyp ter 
oe ribed more This i vher Bell System network or a private telephone 
: us ctitive paper teletypewriter r ( oO help line to contro nv co-ordinate 
k mech ful. It can now be used to link operations m separated pl wee 
| { rocessing mas machine with machine, office with ther 1 Bell Svstem service to 
ti j rrom keeping othce, or office ‘ th plant or cen mect it. Or it will be tailor-made 
the operation tral headquarter by a “common to fit the particular requirement 
tre iter which language tape of vour busin 
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WE ARE spending $36 billion this year to expand 
and modernize our industrial plant. We eagerly await 
the introduction of new model automobiles after set 
ting a record in car purchases last year. We anticipate 
wide application of atomic power and confidently pre 
pare to launch a satellite into outer space 

The while we persist in political behavior that is as 
obsolete as home-made soap 

Symbolic of this behavior is an arsenal of political 
clichés which, however apt they may have been 
originally, no longer apply to today’s business system 
the men who operate it or the conditions under which 
it functions. 

The business system—its methods ittitudes, goals 
problems and capabilities.-has changed as greatly in 
the past 50 years as have its product 

Scholars may argue whether the change was in 
tentional, forced by society or was the inevitable re 
sult of economic forces 

Not debatable is the fact that it is here and poli 
ticians who cling to the old terms find themselves in 
an awkward straddle because of it 

By political definition “competition 
ership,” “labor” are among the good word Monopo 
ly,” “big business” and ‘capitalist ire among the 
bad ones 

But, if politics is to preserve competition and de 
stroy monopoly, it needs to make clear, to itself first 
and the public later, whether it is preserving the pure 
competition of Adam Smith or the competition of 
today 

In Smith’s day identical businesses attempted to sell 
identical produc ts to identical customer Now the 
washing machine manufacturer competes not only with 
rival washer manufacturers but with the commercial 
laundry, the maker of dish-washer 


public own 


iir-conditioners 
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MODERNIZE 


POLITICS 


refrigerators and the researcher who produces artificial 
fabrics which may be rinsed out in a wash bowl 

Politics also favors public ownership of vital indus 
tries on one hand and condemns big business on the 
other 

But if public ownership means ownership by the 
people, then it and big business appear to be the same 
thing 

Today’s corporation is run by professional manager 
whom the people control in at least two ways: As 
customers they can simply refuse to buy the company’s 
products; as stockholders they can remove the man 
agers for inefficiency or any other reason that appeals 
to them 

The people have no such control over a cabinet 
member or a bureau chief in those cases where “public 
ownership” is interpreted to mean ownership by the 
government 

Politics also deplores capitalists and pledges itself 
to help labor 

But in an economy where company stockholders 


frequently outnumber employes, where wages rise 
faster than profits, where 60 per cent of homes are 
owner-occupied, where distribution of savings a 


counts, pensions and insurance poli ies makes prop 
erty-owning the rule rather than the exception, the 
definition of capitalists must have a new political 
meaning if it has any meaning at all 

And if “labor” means the union—that is big busi 
ness. If it means the union member 
capitalist 


he Is probably a 


Such contradictions make much campaign oratory 
i lively exercise in misdirection. Unhappily they fre 
quently have the same effect on legislation. If politics 
is not to stand in the way of progress it needs a new 


vocabulary—-and perhaps new ideas 
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MEN'S TWO-PIECE SET, $60 TWO-SUITER, $25.QUICK TRIPPER, $25 


Travel with Americas most advanced luggage! 


Samsonite Ultralite— magnesium makes it fingertip-light! 


I 





Take a businesslike view of your flooring 
...youll use low cost Kentile 


Jusinessmen find it costs so little to give any 
office, store or lobby a smarter, modern look 
with long-wearing Kentile Asphalt Tile. This 
stvrene-fortified flooring offers lasting savings 
in wear and easy maintenance, too. Crisp bright 
colors won’t wear off even in busy traffic areas 
Look at your floor now...isn’t it time to give it 


a “lift”? with one of the 3 smart styles in low 
cost Kentile! Better phone your Kentile, Inc. 
Flooring Contractor today. He’s listed under 
FLOORS in your Classified Telephone Direc- 
tory. Kentile, Inc., 58 Second Avenue, Brooklyn 
15, N. Y. Makers of Kentile * Kencork * 
KenRubber * KenFlex * KenFlor * KenRoyal. 


» fale tyulea in be 
= 9 Nee EN LE 
~M hlerzed Kentile 
e Kentile ® 
THE ASPHALT TILE OF ENDURING BEAUTY 





